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20th anniversary to aEnrich

Passion for learning develop the latest skills to future proof aEnrich.
BE_TRFER - 11E5ENERENRE - BESENE
Productivity Dynamics Dr. Reza Sisakhti

2019/91

Over the past three decades, my work has consisted of helping companies achieve
significant business impact through people. | have provided two basic services to our clients:
first, helping clients analyze challenges to their achieving business objectives and then
define the business-essential competencies their employees need to overcome these
challenges, and second, measuring the effectiveness and business impact of talent
development investments made by these companies. This cumulative experience with
clients around the world over the years has helped me to recognize in some business
leaders and management teams the attributes that help them achieve success through
effective use of their most valuable resource: their people. One of these business leaders is
George Yang, the president of aEnrich.

| met George for the first time at an International Conference of Association for Talent
Development (ATD) in 2007. He attended a session where | presented a model for assessing
an organization's maturity in measuring the business impact of investment in talent. He was
impressed by the session and invited me to go to Taiwan and teach a two-day workshop on
measuring the business impact of talent development investment in organizations. That
encounter at ATD and the subsequent trip to Taipei was the beginning of a long-lasting
partnership with George that has extended to his team at aEnrich and to many HR
professionals and leaders in Taiwan.

Over the past 12 years, he has invited me to go back to Taiwan six times to teach workshops
on defining business requirements, building competency models, creating high-impact
learning environments, and measuring the effectiveness and business impact of talent
development solutions. George and his team, along with other HR professionals in Taiwan,
have attended these workshops. Over these years, | observed as George and his team used
these learning opportunities to analyze the business challenges facing aEnrich and then to
build, implement, and fine-tune a strategy to overcome these challenges. | was so
impressed by George’s passion for learning and by his effective application of that learning
that | certified him and one of his team members to deliver two of my workshops (i.e.,
business requirements definition and competency modeling) in the Chinese language, in

Taiwan.

George has visited me in Boston six times over the past 12 years, on his way to or from
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international conferences and meetings. During these visits we have had long and deep
conversations about aEnrich’s solution portfolio and business challenges and about
opportunities to provide the best set of solutions to aEnrich clients. During these years, |
have observed how George and his team have aggressively revitalized aEnrich’s portfolio of
solutions and have constantly reflected on challenges and turned them into new
opportunities to meet their business objectives. George has always demonstrated a passion
for learning the latest ideas and how best to implement those ideas, to help aEnrich and its
clients achieve business objectives. In May of this year it was a pleasure to see George
attending my presentation at the ATD International Conference on “Data-Driven Insights for
Enhancing the Business Impact of Sales Talent Development” | saw the same level of
curiosity and passion for learning that | observed in him 12 years ago!

During my visits to Taiwan and George’s visits to the U.S., | have also had opportunities to
meet his family. His two sons, who were in primary school in 2007, are now independent
and well-educated young men, in part because George brought the same passion he
showed for corporate learning to educating his own children. In many occasions during
these visits, | observed him turning ordinary events and experiences into learning
opportunities for his kids, engaging them in reflection and encouraging them to share their
learning from the experience.

When | reflect on the business performance of aEnrich over the years, it hard not to
conclude that the passion and perseverance George and his team have demonstrated for
learning and applying business-essential competencies have acted as a catalyst for the
company’s success and have been contributing factors to its profitable growth. Over the
past five years the company has enhanced its solution set, improved market share,
increased revenue, improved margin, increased shareholder value, and boosted customer

satisfaction!

As a shareholder of aEnrich, | have the utmost confidence that George and his team will
continue their path of profitable growth through offering market-valued solutions. | am
convinced that their passion for learning will futureproof aknrich.

(h3EERE: HBHIE)

EREN=1T5FE, BNILFEERIEREBAZET, KERGEUSFIBESER. &
REFPRETMEERRE: $— BHEROTEBNTESEBRENAIE, EhEx
HE T RELHUBMEBRISXSHRREN, FR, BEELEEETPHATERE

. HIREROHEN, UNRHERNERTE, ML SETRENEE, SFHK, &fE
FREMWEFRESIE, BROSEER, S5 E IR X R EIEE RS
B, eEIEANERMMARESENER (BIAFZEY), JHGEPIREREUSHIN, Bt
LFHRIPERGHIBEEELIE George Yang, URMAFENEEERK, FEMBEENE

EL;
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2007 &, HAERMTEBAASERBE (ATD) FEBIFMHTEF, &% George,
B2 IN T FELFAIRF RS IBM HEEBAIUSR, FoNiE T —BEEAT B RAAVETE
RE, FARFHAERESEEERBINATEREIENT, BIRNFXEERSRAINIEE. b
ARISHESRRLAREE, SHEMEHERIEETERIMAREREBT S -
measuring the business impact of talent development investment in organizations " (&£
MISEAN T BEEEREEMEXIFE), 7 2007 ATD ICE (IEEMEEEEItHERZMAI
E3#89 workshop, DUIN—BiIeEEEEENMZIEEESE, S George REFIS1EAIR
5, BERANSIFEESLEFEIMASEEEERK, LINFFZEENANEREEPRIEEE.

EIBER 12 48, thEEETL 6 )NEHh=E (RILRIEHHA/ERE/FE. FIRENES), FHH
E—EBE 4 EMXTIEPNRBEAZ ERELME, SRS Defining Business Requirements (T
FEREITAFER). Building Competency Models(Z 7igggi&ERY), Creating High-Impact
Learning Environments(BliE&3RIEEIRE) & Measuring the Effectiveness and Business
Impact of Talent Development Solutions (EENMEEA A EREEZMNEEINEESE), L
REABIAHN SO ZHNERLE, George FIMRERLIR —B=EEFTHNANEREE
ik, —RERE2NMNTEE54E 4 B AEEEN TN, APLFE®, FKEEE George Ffth
NERZERE—, BRELOMEBHNRMIZEENE, BEotT 78E(aknrich) RNERSERFT
HEERRISEEPBENE, AEFIE. BRfGEREIRLIRELH S, ENSEEEENBRE.
George HEBRIFL, UNMBEREREFIDENDITEMBERNS, REELKLSE L (George
SHESIRMHENBENNEIRIEITNE, MAEESECSIRIREER, WEKRINGMHRE
RSBV TEILR), BRRVBIREMIN, BB T TRZAENSR, WERMOREE
REMAMER— (B E, INRESEMERBRIENEY, BHIE 2 EREmARY
FRETEY (BP Defining Business Requirements (EF{E¥EIFAIZESK). Building
Competency Models(ZI7BEREEERY)),

BE 12 F2k, George B—REIRTIE OXFNT (BE SIENMREERHERHY ATD ICE 5§
ISPIICE BIBRAABERFEZEIE), LSRN MNRT, BEHMBESETEXLEEGH
BMRNGVESEE, ETsR abnrich FEREERGRRL R, BREOIBEERZEFZRFAI
g, LA abnrich IEEEFREESENHERSR, WEEENHEREFAIESRIFGEEME
MEERE. THESF, HEET George MMBRIEKIMIBAIAEIRE, WERLHHEE
abnrich EREERMEmR, LINEREHEGHNMRS SR, WA TNEETIZHESEB TR
BheEL, WSS ERERE, ENRBIREESEESHERINHE, George 1K
HHEEES, RESENTANVESHKREE, DIKINMUBEHERELRE. LIEEAT
RFEH, WEMHEREREXESYMNE. S5F 5 B, RSE George XIS 2019
ATD ICE 203a938)% - " Data-Driven Insights for Enhancing the Business Impact of Sales
Talent Development (BERENEER, BUEBEBHEASBRERNEEST) . HRPIR
HRXE, HEXEDT 12 FRifEtiRFPILNEERTE 0, WEFSEE!
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FEFEHPRIZEEN George RRTIRARITAIHAE, HEBRSHMERIORAEEIMN, {ttHIW(E
51E 2007 FRHEIEE /NS, REANSEREIMNZBREHNBHIFEN, HoRER
George fEAEIEE TAF EAIBMERRE Y, B ERRTHEATERSENSE, 8, =
BHEARS S, LR, FESRIFFMMEEOERE, RIBHERAMN. FEL
57, HSAERECEBESIEMHN—RIER, BuanrPraEEaags, sl
Bt N\EBGERETREBR, WS ZPIESERP2RRVER,, WRENRIER
RELEFBERINIE,

SRR OB R ER NS FRAVSREENERIRE, RENMSHERMNGR: George
RIERERE R RS REHIRRRREE L E, PRRLRIE], RABMINAIENL
El, W—BEESHBENMTNSENRMERENSR. mBENAFT T, ERLDNMETH
LIEFTRIZsEERdl, ELfi— IR SEEEERGER a+HRD 6.x, WHRHE/NMRAEHIEE
e, RUHEPTIRBIER, EHES T HiIB AN AESTHEERE, HFEDEANER
BEFEBNTEW, EERFHER, BSENTRENEE, B TERREE, LINE
BERUHIRRERNR T ZERIYEHE!

BHRBEEN—ESIMRER, HRERERTENELD, George MMNERGEERMEE™T
IBEERESHRFNIMERASRERS, FEANTRIEEENMEIIEENR. HiEE, B
EERE AT RRESEEERRRAIL, SRS EEEEREER, RIERIAIMNI
BEE.

20th anniversary to aEnrich

Passion for learning develop the latest skills to futureproof aEnrich.
George £ Dr. Reza RY:§z3

%% Reza BEIEREARE, FHEE R0 AIRY

BE H5E AR

2019/9/15

B 20 2k, MEEREMSCXEBRERAUNTEKEENSETEE LT, REXES
ETHIZRY, SLREREENERZE. SLZEST, BERMISELEMEREIORIE, BA
REESR. &L, UEEERNINR. SXEEERABATZRNZEBHERERS,
MG RELEREFER. EIRMEMIVEE, BEBRITECUREEBREL R
&M EIRY, T Dr. Reza Sisakhti ERBEFFZIRFREERZF, HEZEE 10 (& ATD
Excellent in Practice Awards,

Dr. Reza Sisakhti ZAEHEREEREEpL TNEERIRTAED, AEAEEERImE R T2
BSSFSET TR N MOR0EEIR, pIIRVEENREEoREER, LIRBIRGHIDIEL. RISE
B, BREANFZRNEXERRSENNER. ME, JERERTRENESRE, [T
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| WSEREE, BMEEES LAE, BReeifhx N0 ik, HREERNE R
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REEERNPEE, —FIR Reza SEEH,

E—1BER 12 Fr030R, HRNMEEREXIKREEE, BERZSETENRUERIK, &
h RNERHE. RIS, REDE). HESEE. XN FF. Reza ZEHESHEAVERM
(mentor), FAZFPIBEERIIRAEMERSESAHRESHEE, ERMFRIED. Rezath
AEREREE, RO =R FAEEIEIIAIEMNINAEER, DINRFTEESERE, A5
SENIBREEEQSXEBREAHEHPNESE. F(E. 28, B%.), Dr Reza K@iGiIES
MRS REER0EE, MLRRERSS, BHRRARZICHEZENRA, BRETH
PIRERIIGE, RMEDBHIRMIRISE 12 B/, HREFELES.

BEMECHEE, SxEEFEBIETS, Dr Reza MOAIBIER FIEI BREBENmA, [
TRRTHRMFr 2SRRI, BeTRMeE, WARESIFERMERERFHERT. B
BERIsY, EHRRRERMEEINTE, KELUtAR, HFEBM. B Reza EEEED
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George's Thanks letter

Appreciate Reza's mentoring and the enlightenment, enable me to experience the "
mingled joy with surprise "mystery

2019/9/15

I reviewed all the HRD practical applications | conducted in Taiwan and what | learned from
global professions in past 20 years. The most amazing one was to apply an excellent
architecture with professional diagnosis analysis, and then create responses to help clients
solving complex challenges and produce great outcomes successfully. Business performance
and organizational talent development is indeed highly correlated. But because of the long
process in time and multi-factors impacted each other, to create biz impact through peoples
was a comprehensive transformation and not easy to define and make sure in a simple
logical formula. Even that, the transformation is what | expected myself and aEnrich be able
to perform and help. We still work hard on it. Dr. Reza Sisakhti is the one who had practiced
successfully with many excellent enterprises for many decades and got more than 10 ATD
Excellent in Practice Awards with his clients together.

BRI - (RS [ 9 |
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Dr. Reza Sisakhti is a master for such kind of transformation both in research and practices.
His architecture and consultant service had helped many global excellent companies make
critical and subtle transformations successfully. Through the completion of the
transformation, those enterprises meet the challenges of the environment and grasp the
opportunities in the changing technology economic world, and avoid to fall into the
sad/tough dilemma when facing bottlenecks. What's valuable in this transformation is also
helps talent development professionals to play an important role. The process is created a
stage and a chance for HRD professionals to demonstrate a critical contribution to the
organization. The Implementation of the solution is a process for HR professionals to
achieve "Performance Consultant’, even “Trusted Advisor” recognition and position in cross

function team works.

It's my honor to meet Dr. Reza in 2007 ATD ICE and continue on this professional learning
journey. Itis a blessing that | could communicate with the Master for more than 12 years.
When | first listened to Reza’s speech in Atlanta, even with the linguistic barriers and
challenge, | was able to experience the moment “mingled joy with surprise” as the Buddha
ever mentioned. | was in tears of excitement and discovery when Reza gave a speech
rapidly in 2007. This is as true as Mr Yu Qiuyu's speech at Zhongshan University, as
mentioned "In your life and his life, there were some kind of homogenous relationship, he is
your spiritual blood of the forefathers of the in-laws. To sincerely recognize this relative, It's
good for you..." In past 12 years’ exchange of visits, | always took the initiative to create the
opportunity to visit each other, | am also pleased to recommend many Taiwan HRD
professional friends to treasure the chances and learn from Reza together.

For this 12-years journey, it is not only my professional experience and learning, but also
cover many topics, Includes Corporate Governance/Strategy Development/Team
building/Family Interaction/Cultural Exchange... and so on. Reza is my mentor in many
fields, and my children had also leveraged the opportunity to interact with the Master in
many details of life. It's a blessing for them. Reza also shared his son's success in
independent entrepreneurship in the United States at different phases, as well as the
hardships / persistence/ breakthrough his son has experienced over the years, Dr. Reza and
his wife share how to work well in parenting role and respecting to independent adult. Such
precious, close and open sharing also witnessed our deep friendship, even both of us stands
in the two ends of the earth which time difference is 12 hours. Our friendship can still

continue to nourish.
In addition to giving us many suggestions and advices, Dr. Reza has also given us a lot of

recognition and encouragement during aEnrich’s tough times, changes and adjustments.
That inspire us to move forward bravely in our difficult time. How to motivate and support

ERYTRHS - RS
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team members to keep continuous breakthrough is also Reza’s strength which | witness
besides him and wish | could learn from him and perform well. It's all our honor to invite

Reza to give us an article for the 20th anniversary of aEnrich. We will keep working hard to
meet the expectations and create a more brilliant future.

BEH HRD fUMIE. 2. 8, REHFRRARRAL R
Productivity Dynamics / Dr. Reza Sisakhti 2010/9/1
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=
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¥R, BFER. OEEE, SOFRBEENAZE, EESSOR. BReDEE—E

AiEFE, BEI—MEEFRE, 27T 1801 F5 32 TEEEMISEE TrUEHI, HpaliE

BE " —RANRBESEROWRE), “RANTIER, BIRE, =—=2RF B,
RAREN—,
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ZOKEREERIRA, 5001, BABRNLE, LUHIARER,
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SKHEN—EFHERE, WRIFRHEECKE 9587, HHBRMEE—REREENIR, it
MBAKEZRET, PRARTLIERERERNS K. ISR, BEFRERARSESM, 7
BEAREREM. DEMAEKEIEARTIER 20 BFEMY, BIFET "BFRNERS 2E15
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eHRD HEXMSRER, BEERBAILEEREANES, BRAEDBNiche market), &
RHEIRN, KERKRENFES, George HRSHEBRERISIMERE 7BA, pIIAIEEE
eHRD RGeElET, MAEEHE, EtARSOEESRFEREETEERR, =BHt
BEMBENEEFHBAIIRTE. —IBER, KELEMEIIIMERIGREERE,

EAEE, BETE 2002 ERRRAEEN LMS Rix, W1E 2004 FERARMENEREENR
STRREEIERGEESTHEEIER R, =5, BENEMEEENGIFRME, BT
ZEBEHN eHRD AL E'IFHERE, TEHBENSD. B, RMIERZIEE—HER
FERZEZA) BE R EFEL 1.

HEMS, ATHIEEEMEKR, AEEATERININES, BEIRMEDEHIGRE
HIANT, BUBEFEGEENRZWE. 57 8E7EA eHRD RigiHe), BEEAMEAT
FEEEN, REMBE 20 EFRAFEENR LH, SEHHBERILIGRERY
BERRSRERS, »—HH, FMESERRRR TrainingASP 3, —IEFAREIRERITAY
a+HRD 6.8, RHEBRIEFAKEEREIRLR, REBETE 18 FEEAERNIMEIMEE, RFNmEEHE
BE.

WASSELEERER, HETEINAEESE, HNBEERK 20 SRR ERERE TR
N, BiRtEEE BEFEERESRMHEHMESIRBEES!
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BIBE REEECHEERARVEEE — eHRD
i Haydn FOEE BE HTIE QKR
2020/07/15

B FNEBEGMBEFREFM @ YT ZESAFED FREEN—HE. tERIED
VMRS, RISEREEREARF, SATHRER.

HURFELEPERE, "UE MR AT0EmERES Vision & Mission!

BER Vision B " MAREALEGES e UEARBRERSELER. AIEATHmFNE, BEER
HASRERIG (R !

BEMN Mission & " BiAKPERREZE(Profession)EMEBERNIENE5&(Profitable)Y eHRD
fRRSEEEE, WHBEFNINEESIEEHELREE eHRD EEFPREEIIRFEEK

REEEEMNER, TEHEN Th', KSERER, M2 7wesn—,

[E3Zh3AEE] - FLPIHEPRIFNE, b BEEEE, LSS, WEAEZHN, HRBT
TEE "MAE HET—,

BERNSFERERIAKR, UREEEEREMEER, TEhmmsEsE, MRa—(E R
REER, HPRHEERSFPINEXRERERBIZOEE? (BETSPEEETSER
ERESATHRFND RRMEFESNBENER, INHERERNSEIIGIRESE,

REHIRETE 2004 TR TEIRABEERESHAI7EE a+HRD Total Solution R, BEsIRESZES
BREEFNEFER, BREEERRFEBRANEE, SRMENERERE, WERER

PSEEENEERRE.
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https://www.aenrich.com.tw/products/overview.asp
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BE/EEER/EBERIEHER EBEMRAIFERE
BRER MMER BER

2020/7/1

and

BER 2000 FEREER spin off FINE], ERNEEEEETSERENTEEERAR, &
BAIRBRUSBEEER, 20 FREIEFE MRIRAEIAZ, BERIISHERAELE 20
F, MEH 10 LARRIBERES 7 EADNEE, SEimsEERER AR,

REREEIZE, FRPIREERASRGIERRIRERRANE, BBASIFT George
B2 2004 £, 4T Management Buyout, EBEREMAEEER, BICERENLENE, Bib
%% George HYBRE, EAZMRENHD, WEREASEERSZY,

E 1652k, BEM), BHRNETRINERIEIRE( BX0F, THFERE, RIR¥E
FEMERNEISZHAY 30% LAL ), BRTIFEREEmZT N, BREEERFEIENT, LUEE
RENEERNEEAZFISER, HRETHNREDBRE NG,

EBE 6 F, BERRNIPREGEHNEXMREER, LINE 3 F2RAEMRE ( FrlliRE
S 8% ), EEBEEN—ESFFEEENEDRER.

£ review HIREIRIERAIBIE, HERIFRETBENEEER—IRER, KBZXAEREE
B, BISNIR, RS T EREEEE/ EXRREARIE, DS ERERE, SRS,

BRRAVERR, RERBENLEEXUEERE HE/EEER/REBERISHEER, 2

RERBENRNER, RORIBS, SRNENBEEREERE, JUFEEEEFR—EIEERN
B, BRIIEEREE, BEERSONER, ERA—RRELE!
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LS BRI RS SIS EEfEE
THMNERERNRIIEE B8
2020/07/15

1B AR

ESMBERNEEESE, R 2004 FEEAMMAEZZ, HRFAELEF, MEEARE
BE, ERIEENEISERSE, EERMI60F, ( BE—HT 2018 FABIRIEMAREAR
MRS, ZRnEEEMS, ZREZEERELRE, ERFEREEATER) )

CREEE, SEEEXRISERBEERER R, FFRNEREESEAISEERIEE,
FE—mENSEET, —EHREREEZBHER.

HHATZREL, REBESHEGEET (BAEERIITESEERBRIZ AR, (B3
ERBENEFERL, BFEME — O SHRESEUNBENERRKRE, FJLMEEES/
BEXEESR/BEEEREEL, HEIKEEEER, AR, EBNREHMAFTER
eHRD RIHEZE, BSREBMAIEEATLEERAT B ERFHEKERR, BrLIFER
ENARER, ERKMNAR, ERBENEENERAE, BERELCAILBNEE, B
REFHEEBERHRUSERTTE, TURRAX,

TER—EGHEBDIILUREED, HRNERERINEENGR, ZRSEnT, EaulcE
IPEEENEE, RIFEMEAAMNAENREERYE ], RiEE. BEE 2004 F55m
Management Buyout fIEIRF, BIMTREIXEE, &5 16 &, HfIREBIIREEREELRT
BMELE, BHfieeRECHNEEEEEANE, ILIENNREEEERN, mMaENT
F, BAEZRNEEEFRPNERNEIRE. ( ZRICSEHER, RPFTERRESHER
&, HWEFER, BEHERERTRNESKEIETR, WREAZREEESERERT, Fild

B, BENEBERESRYHFHRELMER.. )
EFIBE 20 FRSELEERBET, BRI FERAT, ALBERRE—EEREHE, 8%
ZIRMEPINEERNEE, BRURME, 51, GSHERGINBERINERESS,

FEERHESHERERE, Ko =RUEITFIERHHEEZRERSII2E,

LUERRRIERE, BRI LUEEZERERIEERRA 20 F, AHFISIRAIANGE, REBNEE
FANEBREHIASIEESER.
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[RESE X SHESHE]
Deloitte Consulting fEE1ETR&E &TIE SFA
2020/08/06

F4) George BEEMIERRER 20 BFEY, EEREERSE. MPSIREE. SR, 2
ERA?

BBE—BEEEEBRINETIE, 2000 F43H dot.com REEFSE eLearning iz
2, FCfSIR George ¥ RE= BRI AR EAGRMESIF. BAN0L Wally B9, =
KRt 2002 F£—i#eh 7 —EZZ, 1B elearning BUMAZR. 2. &R, REFHLILESHMN
T—ERINEFZEA, Z1& George FIBEIFERM eHRD ™15, —IXIE Learning,
Performance, Talent $Ti&& A% HRD Total Solution, JN_EABEERAVREEBHE. AMEESEITIE
REE. TEMSENSIERIS, BELTEERBPRE. ERelFEas. ASEFLEE, 81
THRNMEBEERRBSERRE, BEEESELREENRS, EESEUENERER
RFBNEXEEE R /DS AV HES,

IR George [T RITERMHBRLE TR, SFHRE George SN L Jessica BfE=%KXE
NE—FRBELENX, EERERE. IRz, FE. 5% B5. B mEER, &
STEERAAK: MEANRE. KPR, BEMERE—#IFY). IREAREIEERCRE. .
EF, WBAERISKPN T —BEEENEMN, BEUR George EAREHBIBENRAERE. &
RANBESE HEANIIEET URBEENSFIHESE, MREAZIR, George

R TIBTFREE, FRUBEINTIEEEAIREE, AlE:

[RESEWX SHESHLE]

BSHAE " TEFCTBENPRANIMAGEEB LR, BREIR, FEERTHES, B
B tFERER A ANECREESWEERERS I, AR ERREREE 5
B, RERMWREIRTE, | George —+FRICERERFRAY TBE, RAERMIEALLRE
B ERHMNHERNR. JEUE!
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20 FHY EFFR
Zi# Eugene —RH=IEE BE BIE BKIE

2020/08/07

Eugene Line [Blfg%aTe, EANEMEIET, ST "S5icE,

HIRE 20 FOFEBRERRS, EFETIH, REMESEK, [RE .., ZNRUERTT
F—, 20 FEFSHIRRIRE, Eugene IRIEDAMITIE 20 F7, BRESEHIETHREE
FEERE, WOSEITEENEAS, UNKRMREGBEY, BEsREESEEHRM B
R IRARRF I SEE ML, BERIME FZ3TIK, RERAARER AR,

Eugene MEHBREE. REENE), BZETNEEEZEXESZX, BEREODRASRMEGR
BEMNEFRSRE, MRARNETEEZ 18F! ( RESEPEREH, FALBEBBRUREN
ANHNERR, SHaENE, FREEPRERT, B—SBORNEINEEETIE.. )P5HE
BRER 0 FEFENRESNE!

E—(ERZ 20 FEELEE, RECKRRESENNRZEZEABH, T2EANR, KB
Wi/, TREBELAENFEREE ! RERERESNETE, ELERBERNBEAREN
o, E—RECHOS " HEBKN, HAkME SR, BIBEHFRGUNLMRETE, A&
BENEHENELE . " BEFETERIOBIEN, RSIIERIAKERE, FaTH—RA
ERERANERNE, BYREE—HEEER, S5 —EREE "R,

RREZEZE, 8 10 KFENSEREEICRNIE, SBERS, 2004 Ftn, FHEL
EPRELS IREIRIES, GEEERMITAEERETIREXB. SNHMEEAERE, KHES
FESTEEERET, SIBERECHBRUE, SHEHNERREERENEE, RaEH
RRNE, BLBEREREORET, 0% tugene BERE. MRE—EZSAMNNE, (8527

FREICeR, RFORHET —LEEERY, RO AREREIHNE, SRETIRMmR
Z=

MESSRAE, Zirkzl, FPIRERIERIE E2AE ] KRE 7 ER(RBFE) &L, 27
ARGELLE, HERPIRE TEEENLR, BREIMTRBEEMEE, RMTEE
HE—FEE. KRR, BRI

FefE 2003 FR11E, 1RIER) eHRD BRE—EFIIGE, BRSESEE—HEK, BEIR

—ECRFIENE Vision/Mission, :EBEEBEEMA eHRD NET ., BEERMIEFE MWHA
5, HPEE, ETER) RETHRESHEEESITER), #ERY 20 F, HMESER
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BE 20 3% | BaEx

—{& eHRD ecosystem ET4RER, EEEBEN—ERBE, this Eugene FEIFEGLHHESE
ERFEEE,

(#&E2) 2020/11/10
FERGHIT A Eugene BREFFFIRE, BEBEE 20 BELIK 2020/11/7 BEE2E/MINEIES
W, EEFEPM—ZR8BE, &XxpEE, fS29EMN.,

F) ’z J’
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o Fddn o ain e

/- ﬁﬁﬁﬁﬂ¢‘§iﬂ!&!¥§ﬁ¥lf&ﬂ !ﬁlﬁ . Qﬁﬁmﬁlﬁﬁﬂ REZE -

. 2017/3/10 & Golden Club AETIEERFAELZE SRANE, REDE
. 2020/1/10 BERBE 20 AFE, 7.0 FhBAlglE, SIUBIERIN
. 2020/11/10 [YouTube 21 ] BEEE 20 BF, T FHIE

BEBAR - RIETE [ 46 |


https://www.aenrich.com.tw/news_events/Events/2017_0310/20170310_eDM.asp
https://www.aenrich.com.tw/news_events/pr_20201110.asp
https://www.youtube.com/watch?v=DjOwk-0vkSg
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BISIER, NEKE, PEBIIEENENEEREE
FUSEEEIRGT AER/ERBIGEIE T
2020/08/21

T TEBZFIE. BB AT, BREM] RERRO, Go—SEESHNBRMHE, BBREE
IEAEEIRT, BISOIER, IE—x [F—5RA0R1T), A=MERERE, FUFS

ZEFEEN=EL, —REaMUBEN, —REXEE. —BKERREE,

RELUIRBESTIEREIEH AN EREIRERE RS, 138 eHRD FapiitHIE
T, BUEENERE, MEL—GOHEES, BFEE, XEESE, EREUEIFIE
B, BETHIMEEKG, SHEATEENENEESNEE, 88 057, KfIERES
EARRGLRE, GoENEERYBENRERTE, BRETELEANERERNENS
EEEHE, EARREUBIEE L, BREEREFEANEREER AT BREESHY
HNEETE, RELTEEERES, HEERXNECEIOIER.

BERS - RS



I, R 20 E | prEy .

AT EZERIER, HERRFHREER
THEABRNSEEE BE BHHE BKE
2020/08/22

FURE 2007 FRERABE a+HRD H#t, WEIRFHRES (2016 FEclEEF4RE 6.1/6.4/6.8)
, MERBEMEERSS 2000 BERAZEMANENRIS EEEREREHE, BfE2R 1000
ANE HEEEFERRANES. .., ARRETEENEERRE, UEITRIEEERT, 8
EHR eHRD EIRETELEE, LT, TAERMEXRSIREERAERIMNEE, Bk
EERSE, FRMIEERE.

2007 FFit2, FAB=EM IBM/HP/Cisco/Verizon.. 2 BIZS AR ERER] Dr. Reza Sisakhti £
B, BETMIZREES Dr Reza BIZRAESRYI—ZRFIAY workshop, BANE T A A BEELE
t&(framework Ed methodology), EAE R Dr. Reza $E R EMEFE AN T EERELR
BEEL, BETFeENSTE, WHEESBE a+HRD RMEEFFT5iE Dr. Reza U5 A:mE
NER, ReEgtEURPEIE, B—HERSKTHE, HEHERS 6 REHERLIIEE
5 Dr. Reza MEFBRRM, UNRETRAEFNENER. 5EEE, TAEBRMERTFIRII
HAClgEE, LB ET, BRTHREREEMNE, FJUUREAR eHRD EEHEZNE
[

BERE/EEIRG/ R/ VUCA/ N\ T BB /ENEIR R/ EER . SHOPLBIERR
2, MESUERTEHRESE, MASXETIFE, MEBEENRE L EGRENER, =
FRIFRIAmEMEEILANS, EINEMREY, EREEMRRXEREEE, BERESEEST
fRiZEh, SRR ERER, WIFHEREEE, BESHBEREER, RRMEZEN
ERESEEME, RERE 0F, 8ENERIMEE, JUEEWEFESTERM, —REEF
ERE/ A /ENNBEERET, REXENEEUKESERE, REIEBATER, ERE
EHEgsaAt—EmD, ERMEETLIBEERERR, HESHERL

BRFE, HRELSEREAERRG!

- 2009/4/21 [&%E Golden Clubl: Dr. Reza Sisakhti &k FRIHEA A (Talent) B9 E-
[ZEr5HEE] BOREER (2009 £, EAERRIEREFPZREZEFE Golden Club BIRD
=)

- 2014/10/28~29 ATD APC Pre-conference Workshop -

BEMRES - RS


https://www.aenrich.com.tw/news_events/Events/2009_0421/thanks.asp
https://www.aenrich.com.tw/news_events/Events/2009_0421/thanks.asp
https://www.aenrich.com.tw/news_events/Events/2014_1028/thanks.asp

I, R 20 E | prEy .

Measurement of Effectiveness and Business Impact( Dr.Reza SR EHR&EHE workshop £
RIRE SBEZ RSN ZHIELEL )

- 2015/9/25 Dr. Reza 288 K FEIBRARD:mE /SEIHRESEEH=
- 2015/9/29-30 ATD ZEF5aciE B BaER A A ETE TFS | (DrReza SE/NEREER
workshop fE£¥RE )

- 2016/4/15_[FHhRAE=ZFE] S X 28 XEF - AERKBINES g AEEE.
58 HR #E 0 (2016 &, ELIBSMATHER a+HRD 6.1, EAEREEEBE/FRAERS
MEOEE, BESEES )

- 2020/4/29 EUSRITERBRERIPEHEEEERBNEFES

- 2020/7/21 BEESUHRFH L RRE- BEERRE | 8UE/FH/EE/ER ( EFRME
—, BEREMESWERTHEH, ABER speak with Data,;:ZFrEE &L, HES
75 BEEEETHEY RIINEEERIES(FREEFR)

- 2020/8/26_[B&% Golden Club] BT S Aimia o 2meiTEAS = (LUAHAEER
VHERSZERM, EUHEHEIRE—FERRAE)
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https://www.aenrich.com.tw/news_events/Events/2014_1028/thanks.asp
https://www.aenrich.com.tw/news_events/Events/2015_0925/thanks.asp
https://www.aenrich.com.tw/news_events/Events/2015_0929/thanks.asp
https://www.aenrich.com.tw/news_events/Events/2016_0415/thanks.asp
https://www.aenrich.com.tw/news_events/Events/2016_0415/thanks.asp
https://www.aenrich.com.tw/company/com_08-1_new.asp#esu
https://www.aenrich.com.tw/download/aEnrichPhilosophy.pdf
https://www.aenrich.com.tw/news_events/Events/2020_0826/20200826_eDM.asp
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LIE T BaaEi e R aE
REEBERIA MRS / Stan SF
2021/02/14

1998 F, HALEMREZERRISRET, CPrEEIRRIA LR CRY, RIEERSEERE
"""" EEEBREIARRER, WLRRTFRENZRERE, HEIEEZUS 15-30%., ERIE 30-
S0%MARRIIFERNRENER, EHBHZAET 2013 F=EEBEERE—E

MEESE, FIEBIEEEFRSER, & NB SX£E(HETHESEEERE, UMEEESIFT N
&BBIZE, 7E 2000 £ spin off FIiZBE.

B 20 25, BIENESBREEREA, BET VUCA BTEERECEE. REER L&
%, BERERER, PEIEE, SRIEHE. S5 JEIEE, LERE, EN8EETIES
ENERRER, BEZERTAIEM, B4 eHRD (Human Resources Development) /A 7]
BRER e WEAEBIRM, Znieepa e BE e/,

Stan FHELERFE—AETHEHERESE, BUAR—RBLUNERE, BNRTRESE
BEfE 1B 20 FROSB A E S, EREFRIGEE, WAEERIMRTEETS DEESS
7, EERAERMEZRREANIZOE, CHAEEEQEIURRER, RE—LHEH
DB EERANIEE, MEEXRISER.

fieifRes Stan S #0&
IEseEEREEE &
FB)

- JeffReE Stan 5f

REEEAMN/ERESEEER IERAERE)

 InERSEREA B o | MERISSEAESHAACER ( ERIEES )

-FE - OEE: ANEEE. Mo - KEEE

- FEREREESE (H o) —UIEZ - LUERIA - MR - BIEEIR
- EVEARRAR . HURERT 31 [EIRA R B
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https://www.facebook.com/StanShares
https://www.books.com.tw/products/0010811034?sloc=main
https://www.books.com.tw/products/E050010628?sloc=main
https://www.books.com.tw/products/0010687553?sloc=main
https://www.books.com.tw/products/E050041804?sloc=main
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E TR, BSEERR S
2381 Stan FEF LD

BE B S

2021/2/16

MR —ENERNRREEEE, HRFMESRERZI AR ERGEEENFEE, ENLER
EEERE LUKEERIERICEE T, RIFEEN. EaREREaEREMEIESHY
¥R, MEEAEZSHNE, HESOBIEZZX, BALERG, BREIH09mAR.

FLOBMIREREINRE, ZENETEREREFTE, BRERSEREMZEREEEER
RUEFBIEHEEE, BFEREA, —FE—%, EEIELENEF—, BATE5H
RIE, MEREHMOPRERI—L REERBE 20 FFZE, 8EE] Stan FHEXH
By, RIS TERER RS

HRENMITE 21 FRENTABFLIZR /8 k85, 1980 FAMKNEEEIERERN—2

[ZEAEBNAEREEEZIER] DREETEES. T, RAE. ZENREXEMAR B
RREEFERRETK, EREHEEEIXOERE( T R UM ERSKIEANTNERA
hEE, HhSRCERRENA TR IFLNERLEEXTE 45 ) SEEREERARAR
REERNREER—REREE L.

ok

IR 32 FIBE, EEEFIEE, BERERARIZEERMFSIFNER, RERAE
Rt RTPNAEMIRESE, REEBBEIEFRECFNESE, BRBTEREFRMHN
BolEGHED, KD RENEWIREFES, NEPRINEREIECIBRIEEAEREE,
ERFBHENRE—EN IBM ODM £ B i BMAERB LR, MEMIKES Brandname Biz
Unit fERME Acer NB RIEABESI TR, 8850 7 MR LEESRIRISEE, MEE
oL B CiEEERS Stan N RES, 2 FEBSIEERIEERENIS, 1 2000 F454E
BB SRR spin off BB E, EEHSIRISHEBRIRIEE, mit 2004 &£
Management Buy Out B3 HREEE ( EERALHSHVOEREHEBREER ).

B—EEINR RN Stan BICZKEARY” (Stan 12{E—{@ role model, #EAMARE, ETA

i, BERESRENSEEETEHS, MKHE. TEBRNERESS), sBtEBIA
I, ERERHASES CHABEEMAIEN, TE R, AR T3 1988 Frlid
TE 7 Stan FrsERIAE RN, BaEH—EXEEEENNE.

Stan BRI E, BEIL 45 F, RETEQERERREER, SRTHIEL, RIFD

FETAERRECETEN T ERET AL, BREETERE, DNREEEEN IR

BEMRES - RS
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B/ BHIUETRVBENEEREE" BRWR G, FH8ZERALEXIEEESE RN AR
#2, W

PREREERIE | HRAOEEEE, MEEEEE, SMEFIN, SEEHMT, BT, i
.. SRS, PRk Siaps,, BEZREER, SFEETHE, EENERAFR
PRINEE, RIR VAASHIBMEREIM, AFRIMEIMEIRREMUATRIE L. B8l ER 7 —(E
B "I EE, BEEMRIEE.

EHMEER  REE 2000 £ TXBIEE 2013 FEDXBIE, #R2 Stan SEATRIER
bRt RISERR. EIRABEE, SIRKIRAZNMINER, RS AEL( migmEAT
FXNDR, BEMFSEFEREAIRIREE),

BHEEER - RENMEERBRZIEEZEMWH, LIARAZAGRD, BREREESE, &
FEEKEEEERE R, RGN, pIHE T AFRNEREED, FREFSHIEE
PEMEREZRE T, BRI T RIKESIEAEMEER, TEREBENRINERME IR
PR.

PREFE | REEE. EEE. BEREER.F ULKSEET B ARERER
BEEEREEN L, MRERTHOESEFIDERERTIRESRHESRSREHAES, &
EEHSERKEAN, MARERYMPIFREFEEEESHEERFRRNTETE, Stan 5
HERVESET. MERERNVBEHNE, BEEREEXERNEESETEE.

WIES | HEAL FEEE —ET, RN FLEESHERIREES "HEER 52
F—ER

TBEAILTE, ERENT— T ERAFRG. BEPTA—( U FRARELEISAREI X SN SEAEE
K, BERAHIFEIE. HEEFZNIEGELL, 13 1ELEIIUL COREE? TS 22/
HIZE, BHHIEE, RBERELMEEES, ZihEE SEEFANINYLIREETLE
ELEEELIEE, REAHIEEAE, 1JHIEma It BREDEHE HENE
AR LHIFTEIERE, ASAEHER TEr 7%, EREAT I,

[FETFISITR, tEZNBEHIRIEN, NEBEESHIEFEL, BIOFIFE, Z007
FTEARIE R GHIR LSS, —EHE, EEITEAZEAISE, TR T—I%E
Stan I{E( DIEEEKSESIHER. AP ), iI5 ( piERR, SR OSEMIIRE
BB ZAGER.. ), 21 ( USEERNMEAEI, RIZRREMINNERmEES, &

EENEEAEN, BRAESEKREERERE.. )

HUHEG=, EERSFRERIMEE T HEERERSIES 13, BRBBEIPEE

ERYTRHS - RS
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RSE, BERT EEAEMKE, 885 Stan NEEE2HALER, SeRENRHF
( BREZ, WEBARIIEE, GERIMEAIREIRE, - HEERHEH ).

Ertiuse, B4, TEIEEE, SHCIE. BLEKRD, HESER. HEEABHITIRAHIRIV
{EAEH Maria Gomori, Reza Sisakhti... TSR T M EEEE, BEHRAERLK Stan B L&
B, HERE Stan Faif/ ZEAME L 82 E, {PRSEI—FROAESER, 553
FLZIMBENNEE, ELHBERN=RERE,

BiE, T8E 20 3%, 152 Stan FAIEMEEAFF, HIRFLFI—EIERE spin off Z5H97
uRNZ, REARISEE, BEH/)\, BMSXEERENIVERN, FEHEFINER, LS
RESEEEUAIRRRRATRI—E&,

EFFRILGEEEZSREMNKE, DRRE—BRE, ERNEHECHIRE, MITEBIRE
BB, LUREE Stan SR RRIACKEERE, BRIRIFE=EEN.,

FELL, tEGSETE Stan STRUBAM, —RELUERAYENE, 1EEESTST,

N

2EGH

- BEEFEASL

- 2020/1/1 ZARRILERE: BEAIZEERS ZURNMGHNEEREEE AT HESVEE
BE 20 FF1ERE)

- BE 2020 F£AER

- BE 20 AFEMNE

1 1989 FRAEANIREZ E RN SIEERRE
SRR, Fahaa R EENERCER
1,

BEYRE - KRS


https://www.aenrich.com.tw/company/com_05-1_new.asp
https://www.aenrich.com.tw/news_events/pr_20200108.asp
https://www.aenrich.com.tw/epaper/202013/202013.asp
https://www.aenrich.com.tw/download/20%E5%91%A8%E5%B9%B4%E5%A4%A5%E4%BC%B4%E8%B3%80%E6%96%87%E9%9B%86.pdf
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BEEBAE 22 F, REEFAZEUN—BERIIEN LA
BE HiE AgE
2021/12/16

2000 SFABERANEIZRE —EREITRL, SEIEENRR, BERSBEFRHENRIEXREERERIAIR
BESRT, RE—EEMAE, HWEF 20 F, AFTEEEENEEZR.
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