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Worry less about what you want to be,
worry about what you want to do!
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Bill Gates
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What is your left foot?




2018/6/13

Cultivate it intelligently!

Strength replays!
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Life would be easy, if it weren’ t for other people
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Learning Trends, Disrupters and Hype in

Elliott Masie
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SU415 - Pulse, Mix, Chop, Pour:
Craft 5 Blended Learning Experiences

Smith, Melissa
Managing Partner/Co-
Owner

The Training Clinic

CRAFTING BLENDED LEARNING EXPERIENCES:
Acquiring Knowledge

Planning

1. Identify the business need to develop specific blended learning. How will
blended learning provide a more effective experience for the leamers?

2. Begin to build a partnership with the managers of those who will participate.
Coach managers on the need and benefits of a blended learming
experience.

3. Identify the performance needs and instructional goals. What are the time
constraints of the leaming experience, it any?

4. Identify the target population —Who will be attending the program? What is
their location, ability to paricipate either synchronously or asynchronously,
access to equipment, comfort with technology, ability to self-direct their
leaming?

5. Write the learning objectives: What do you want the learner to be able to do
by the end of the blended experience?

6. Decide how you will evaluate whether leaming objectives are reached. The
specific verb in the leaming objective can help you decide which evaluation
tool is appropriate.

7. ldentify what technology is available in addition to traditional methods: e-
leamning, mobile, video streaming, simulations, collaborative platform, etc.
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Development

8. ldentify existing interactive instructional assets and the appropriate delivery
modality for each (classroom fraining, online leamning, blended mediums,
etc.).

5. Develop instructional experiences by adapting or modifying existing
assets/content, curating public content or creating new content, including
Job aids.

» Select the best leaming experiences and modalities to meet the
instructional objectives. If possible, identify options available to meet
individual leamer style preferences.

« |dentify instructions and questions for the five steps of adult leaming to
process each learning activity/content piece.

« Identify how much practice is required to learn this material so the task
can be performed on the job at the required achievement level.

» Avoid using any activity for longer than 15 minutes. Break up lectures
and self-study materials by asking the learmners to respond to questions.

« Write a knowledge or skill test/activity that demonstrates the leamer
understands and has achieved the leaming outcome.

+ |f appropriate, write programmed notes for leamer handout material and
create other support, such as job aids, as needed.

« ldentify support that will be needed to monitor and facilitate discussion
boards/threaded discussions, read and provide feedback on
assignments, coach performance, efc.

» Develop a leader's or manager's guide if needed for those who will
facilitate the process.
10. Decide how to monitor leamer progress.
11. Craft marketing, introductory and follow-up materials.

12. Create a registration system that ties coursework to leamer performance
and encourages manager support and involvement.
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Evaluation and Revision

13. Assess methodology and delivery (ease of use; support before, during and
after the course; expected level of learner responsibility; course length;
etc.)

14. Assess the impact of the course on leamer performance and the business
need.

FaEPAES

1. Learning Tournament2 X 35 &

e Writing the rules
¢ Writing questions

Start with learning objectives

Make it visually impactful
Making it a team event
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e Completing an Assignment
e Gathering and Bring
e Complete and Return a Survey

FaEPAES

= 3. Information Search
« Scavenger hunt(Z Z &)

mm 4. Observation Activities
e Virtual Field Trips
« Watching a video about the task

s 5. Demonstrations
* Provide a demonstration checklist (job aid)
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Virtual Reality , VR
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SU405 - From Immersion to Presence: How
Virtual and Augmented Reality Are
Revolutionizing Learning

Gronstedt, Anders

Fresident

TU405 - What’s Really Happening in
Virtual Reality?

Kelly, David

Training and Development
Consultant
The elLearning Guild

E#EIR (Virtual Reality - #/8=VR ) - S HEKERE
EX—E—rEZENERER  REEFRZERKE SR
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" YOU TRIED VR YET?
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Types of Hardware

SO%

Smartphone Dedicated VR
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Level 2
Minimally Interactive
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http://bit.ly/ATD-VR

VR Hardware Websites
Oculus Go

Playstation VR

Oculus Rift

HTC Vive

Samsung Gear

Google Cardboard
Google Daydream

VR Examples

Google Street View (iTunes)

Jaunt VR (iTunes)

New York Times VR (iTunes)

Orbulus (iTunes)

Vrse (iTunes)

Virtual Reality Moon (ITunes)

YouTube's 360 Channel (all devices and hardware)

MOOCS
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ATD Research

w Bookmark Share

M216 - 7 Moderating Moves to
Get Your Social MOOC Swinging

University of Applied Sciences

Coursera

COUrSeral /o Busmess

Transformational online
B experiences develope
\\ best companies '

COUISF g '
C ”~ Transform your talent.
“\ s ,&‘ Worid-£lass iraining anc deveiopment programs
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Udemy Course Collection Plans
for Business

The destination for

workplace learning

Learn and improve skills across business, tech, design, and more.
Taught by experts to help your workforce do whatever comes next.

W Companies of all sizes choose Udemy for Business for top rated courses

on2a @ lyl-'! aﬁ%\qs Booking.com
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TU106 Make Powerful Infographics, Fast
Mike Parkinson, Billion Dollar Graphics

W221 How to Avoid the TOP 10 Mistakes in Instructional Videos
Diana Howles, Howles Association LLC

W108 9 Types of Video to Enhance Learning in Your Organization
Matthew Pierce, TechSmith Corporation

Film School for Trainers and Talent Professionals
Jonathan Halls, Jonathan Halls & Associates

TUS51EXD How Learning Experts incorporate Video Into E-Learning

7R 3B

Anderson, Keith Wilkerson, Jennifer
‘Senor Divector of Laarning Kostrinsky, Karen Llpkmmu. Gary Maynard, Gina Morgan, Amanda Sr Instructional Designar

Sears Home Services Manaper: elearning Training Leader, Learning Madeting Msnager Laadership & Programs
Development coAn mate s Develoomient KFC-US CoAnimate FedEx Office

Ellia Moz Yum! Brands
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Why Evaluate?
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TU305 - Real-World Evaluation for

Training Professionals

Level 4: Results

Level 1: Reaction

Level 2: Learning Level 3: Behavior

_ _ Level 3: Behavior Level 2: Learning
Kirkpatrick, James

Senior Consultant :
Kirkpatrick Partners Level 4: Results Level 1: Reaction

THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1
REACTION

* Engagement

MONITOR & ADJUST

« Relevance

« Customer
satisfaction

£ - LEVEL 4
LEVEL 2 wo LEVEL 3 S I RESULTS
ot | SEHAVIOR I . Leading - Desired

* Knowledge indicators outcomes
« Skills

\ 2,
(e V) . .
- Attitude /)@‘JOb ea®
* Confidence
* Commitment
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Scale:
1 -1 have no confidence | can do this
2 -1 have a low level of confidence to do this
3 -1 am confident | can do it with assistance and/or more practice
4 -1 am confident | can do it on my own
5 -1 am confident | can do it and help others to do it, as well

Before the program Objective After the program

Develop programs with “the end in
mind”

Implement an effective evaluation
plan for any course or program

Enhance the transfer of learning
to on-the-job behavior

Demonstrate the value of any
course or program to stakeholders

Leverage strategic business
success in a measurable way
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Required Drivers

SUPPORT
Reinforce Encourage
Follow-up modules Coaching
Work review checklist Mentoring
On-the-job training (OJT)
Self-directed 'earning Reward
Refreshers Recognition
Job aids Pay for performance

Reminders
Executive modeling

Monitor .
Action learning Action plan monitoring
Interviews Dashboard
Observations Work review
Self-monitoring Survey

KPI's (key performanceindicators) Touchbases / meetings

Mission
Accomplishment

36
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ATD Publications App

Experience ATD magazines in a new way! In addition to finding a condensed version of each issue of 70, you will find full issues of
The Public Manager and CTOO magazines,

riozd the

ATD Events
Easily access event sessions, speakers, exhibitors, and organizer messages for ATD canferences with the ATD Events app

Downtoad the native app for iPhone, IPod Touch, 1Pad, or Android to personalize your schedule, take notes, share contacts, and
maere.

Career Moves
Ready ta take the next steps in your career, but not sure where to start? Open doors to new possibilities with help from the Career
Maoves App. Using excerpts from the book and exclusive material from authors Caitlin Williams and Annabelle Reitman as a guide,

this app is perfect for anyone who's looking for the right resource to aid their protessional development
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Make Learning Part of Your Summer Plans! i = §
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Ei% = 1§ E I I Ia I I Ivy League Management Development L BE .
‘i Using Analytics to Deliver Engaging Courses T - 5 .ol F
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Reminder: We Stiil Need Your Feecback on the ATD International Conference & Exposition!
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atiending the 2018 AT!
events and confe

D Interational Conference & Exposiion! We would appreciate your hones! epinions and suggestions. Your valuable input will help us

minutes 1o compiete. Your responses will remain confidential

https://survey.td org/se/348404695003330708D5B5E1EAQE2ADOO2

The surve!

will remain open until May 23.

Thank you in advance for your tme and your feesback!
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Events Connect

Explore Content Learn & Develop

Add-Ons

o Rates

SUPER EARLY BIRD REGISTRATION
Washington, DC - May 19-22, 2019

$1,645 - Register today and save!

REGISTER NOW

Membership

Resources & Tools

Checkout
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® FB: 5Ri¥ i ;.

® Email: cuteping@mail.chihlee.edu.tw

® B[ XRS5 %8: moocsid@gmail.com
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