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The biggest voices in microlearning take the stage to demystify the trend once and for all!

ID Dillon Shannon Tipton Stephen Meyer Diane Elkins

~_ Microlearning vz o

Tuesday @ 1pm PDT | Ballroom 20A
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What is microlearning?

| earning that Tits

Submit your questions @ umu.com | PIN # 11042825




What is microlearning?

short bursts of focused “right-sized” con!
help people achieve a specific outcome

Submit your questions @ umu.com | PIN # 11042825




What is microlearning?
A short, focusea bm of {
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Learning Technologies for teday’s short-attention-span
LEARNING can Foreose: L m e "
Your visit to supports i Gp \w(@)*rdlﬁ\lﬁf@){r(@@'i

WorldLearning.org " STRATEGIES®

Bite-Size Content and the New E-
Learning

15:00-16:00 W304AB
iIH SA17H SuU314

L @ME &&eée

E

Demand for bite-size e-learning is on the
rise, especially in soft-skills training. The
potential advantages over traditional long-
form modules include: reduced cognitive
load, shorter time commitments, and
compatibility with m-learning. But shorter

@ & O & -

Hom Schedule

Stephen Meyer
President and CEO

Rapid Learning Institute
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Bite-size Single concept learning for
today’s

s short-attention-span workforce.
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../微學習(Wally)/Single-Concept Learning(中文字幕).mp4

THIN SLICING

Single
compelling
concept

Limited
information



B EE N ILEZOAE,

sl A:

A =B (compression),
A= B iR (convert),
A=EME(chunking)!
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Concept Behavior Outcome
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Mlicrolearmning 9 Step Content Planner

Wihat problem are yvou trying to solve? Why is this a problem worth solwving?

-1

Who is the intended audience? (Extreme
target)

=2

What is the exact “DO™

=3

Identify the context of the problerm — where does this problem most commuon by

ocour e

vl

Break dowwn the elements of the
problem. What are all the learning pieces
of this problem™?@

S

Chunk it dowwn. Categorize the
components into key concepts.

S

Prioritize the key concepts. Break down
the one of highest priority.

rd

From this: What OMNE KEY ELEMEMNT wwill
be the focus? What is the greatest point
of NEED?

8

Wihat modality will be used to create the mMmicrolearming? Does this modality fit into

the end-users “circle of life™?

@ LearningRebels. carm ‘ﬁ.




yovur learng,

_ What SKILL or MINDSET

What’s happening on
I will get them there?

some Tuesday in:

NOVEMBER

What’s
the
problem?

What FORMAT is best?

Video Q Job Aid
Ioo\‘\.«& Animation O Practice
J Game

Practice Memorization

Q’does the OREAM §v§’

Scenario

Infographic

&
> Z
XV >
\ m
> Px
& ®
o 2
o
(/)

Screencast

] / | ﬁRTl SAN Simulation

wWww.artisanelearning.com




yovur learng,

. il ?
| What's happemng on
some Tuesday in:

NOVEMBER
2)E B ][5
24 T {TEEEE"

What FORMAT is best?

O Video Q Job Aid
O Animation (1 Practice
O Game Q
O Scenario Q
O Infographic O
O Screencast O

)\QRTI SAN Q Simulation Q

WWwWw . artisane learning.com







WHITEPAPER

WHAT ARE THE MOST USED
DELIVER CHANISMS?

Microlearning

79% VIDEO

Delivering
79% SELF-PACED

Bite-Sized Knowlecdge

| E-LEARNING
62% VISUALS

PARTICIPATED?

S9O6

; TALENT DEVELOPMENT
PROFESSICOMALS

81%

USE MICROLEARNIMNG TO
REINFORCE OR SUFPPLEMENT
FORMAL TRAINING

O RGA% IE'IQHS

THAT USE MICROLEARNING

92%

EXFECT THEIR ORGANIZATIONS
USE OF MICROLEARMNING
TO INCREASE IN THE
HEXT YEAR




Here’s Shannon Tipton's list of do it yourself performance tools ...

Tool Purpose

UMU com Freate a variety of microlearning and blended learning objects
in one place

Thic Mobile app that quickly takes pictures and allows for
annotation. Perfect for step/action.

Adobe Spark Turn pictures into videos

Anchor/Podbean Podcast tools

Apple Pages Job Aids, eBooks

Camtasia/Screencast-0O-Matic

Screencast tools, video and audio editing




Camtasia/Screencast-O-Matic

Screencast tools, video and audio editing

Canva Job aids, posters, flyers, templates and easy graphic designs
Coggle Create Mind Maps
. . Desktop and mobile app to create collaborative white boards

Explain Everything o
and explainer videos

FlipBuilder Dynamic eBooks

HP Reveal Augmented reality. Embedded learning elements into
documents.

ltunes/Libsyn Podcast storage

Mailchimp Create automated drip lessons through email

My Simple Show

Doodle videos




My Simple Show Doodle videos
Aetate o Cattvae Inaddition to eLearning modules, create short performance
p tools with their powerful tools (not free/cheap).
. (reate recorded audio files, turn slides into video, create
PowerPoint . e pad
infographics, job aids
PowToons Cartoon animation videos
e PowerPoint alternative with interesting ways to create

automated stories




QR code generators: Qr-code-
generator.com,
Qrcode.kaywa.com

Gateway to other learning objects

Snag-it

Picture and Video Capture, video marking and anchoring with
“Video Reveal”.

Snapguide

Create pictorial guides. Take a picture, add text, share.

Vizualize.me/Easel.ly/Piktochart

Infographics creation

Wistia/Vimeo Video Creation and Storage
WordPress Create a website that hosts a collaborative learning space
YouTube Capture Quick video production

Zappar/Wallame

Augmented reality mobile creation tool







WHITEPAPER

WHAT ARE THE MOST USED
DELIVERY MECHANISMS?

Microlearning

79% VIDEO

79% SELF-PACED
E-LEARNING

Delivering
Bite-Sized Knowlecdge

62% VISUALS

PARTICIPATED?

S9O6

; TALENT DEVELOPMENT
PROFESSHOMNAL

81%

USE MICROLEARNIMNG TO
REINFORCE OR SUFPPLEMENT
FORMAL TRAINING

O RGA% IE'IQHS

THAT USE MICROLEARNING

92%

EXFECT THEIR ORGANIZATIONS
USE OF MICROLEARMNING
TO INCREASE IN THE
HEXT YEAR




Sales

Coaching

Interpersonal skills

Leadership development

Mandatory and compliance

Performance support

Onboarding

Technical

= Yes

= No, but we plan to

42%

46%

54%

a No, and we don’t plan to

63%
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Create More C -._,rLO" UL Learner Experiences ;i

Shial bl et el i alld BOOTh 1124

Global Human Resource Developmeant

Ghan Lee

o Donna Steffey
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CoP: Global HRD Topic: Trends The Global HRD
Community Theater will highlight trends and hot topics
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* Micro Reading / Micro Browsing
(10 R B/ 10 i) B2/ 1 28)
» Post Classroom Follow Up / Review

(FR1EIRE/FRBIED)

» Post Classroom Remind / Trigger
(AR IRER/ER1BREEN)

» Learning Community on Mobile

(TEN 2B 11 8%)

© 2018 Wally Su All Rights Reserved.




» Performance Support

(BUZTH)
* Job Aids

(LFEEN T R)
» Coaching / Mentoring

(LEES/ B RINE)
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LEARNING
100% -

DRAW A TYPICAL

FORGETTING CURVE
B — BRI




Elapsed Time Since Leaming




Repetitions Over Time






| Hello!

Microlearning on €

/|

'y the GO!
“ It might be small but it

deserves a plan!

Shannon Tipton
Owner

LearningRebels.com
Twitter: @stipton

Tweet this session #SU302
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< Build Your Schedule Session

See how LEARNING  _“=—  {
g . = colors L{_:ur “f..fﬂ i STRATEGIES®

Irstructianeat Design

Beat the Ebbinghaus Forgetting Curve

10:00-11 :00 Rooms 405-407
#F = s5H250 w210
T.':;} - o i el —1 —Y

’ S ' e o O

Hans Graaf
Founder

Brain Twoako

People can forget up to 90 percent of what they learned after a
learning intervention. Blended learning helps light the forgetting
curve, but only to a certain point. Scientific studies show that
spacing content over lime, preferably in small, bite-sized
chunks, is the most effective way to delay the process of
forgetting. In 2015 a major retail chain in the Netharlands
piloted a study of a friple-blend learning program, which
consisted of a traditional e-learning, classroom training, and
weekly videos by email. After the six-month training period, the
company saw a more than double-digit increase in sales
{compared with the same periaod the year before and compared
with reference stores with the same sales volume and sales
fioor). In this session, you will learn how to fight and beat the
forgetting curve by reinforcing behavioral change objectives

B I e I T B e L T R e L L

(G B

Horme

© 2018 Wally Su All Rights Reserved.




Triple Blend Learning™

g SUSTAINABLE RESULTS
¢

Spacing EfR 4
, Repetition EE 4
Testing Effect jIE 3R

R T D
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< Build Your Schedule Session

Paienied doning irchnnlngy far scftew e simudsibom. od st leading —
ASHLIT -1) perfarmans siupport sahileem - B Vinssgo sbewale woeur BT 1
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The Microlearning Revolution: A Bold New
Model for Developing Organizational Talent

16:30-17:30 Four Seasons 1
o ) = P N TU405
:d-.:__ - I
s v/ S o O
Stephen Meyer
Prazigent and CED
Rapid Lasirmng Inestiut

The appeal of microlearning is clear: short, narrowly defined
bursts of learning. Tech-enabled. On-demand. Millennial- and
mobile-friendly, Many learning professionals are keenly
interasted in this new learning method, which is a radical
departura from traditional instructor-lad teaching and has the
potential to transform workplace raining. Bul how? Tha mathod
is unproven. And many organizations aren't sure how to
implemeant it. Is it strictly for self-directed learning? Is it best
deployed as a coaching tool? Is it suitable for blended
learming® This sassion will provide a workable adoplion model
based on best practices at leading organizations and research
that supports the microleaming concept.

@ 2 0 2

FHame
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THE MICRO-LEARNING CYCLE

slrxEpes  s2xExes w3 xEmes

DAY 2 DAY 10 DAY 21

F 4 r..."'i':-
."'-". 3 N
f 1
1 /
"'i - “J'
./

DAYS 3-9 DAYS 11-20
DAY 1 DEPLOY ON THE JOB DEPLOY ON THE JOB
assion MopuLe B LR T (E IR &R 20T EERER
A kb
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Impact Map

e May 22,2016 0 How to give negative feedback

1st Team Meeting
Plot where you are now. And where you want to be.

1 | | | |
| | X | | x |
0 2 4 6 8 10

2nd Team Meeting
Plot where you are now.

L | | | | |
l | | x | 1 I
0 2 4

3rd Team Meeting
Plot where you were at the end of the Micro-leamning Cycle.

| : | | X—

0 2 4 6 8 10

60




& Build Schedule Session

ST pootH MOBILE LEARNING
nkling #1917 MADE SIMPLE | Leamwmome

A& ® . & O

Micro-First: A Radical New Way to
Design Learning Initiatives

T54:30- F55:30 Ballroom 20A
iM— 5H807H M304

E‘] Stephen Meyer

Microlearning is all the rage, while instructor-led
training (ILT) now accounts for less than 50 percent
of all training. That's down from 77 percent in
2001. But don't write off ILT yet. The future lies in a
new approach to blended learning that combines
the best of ILT and microlearning technology. The

el el o f T flemd! st e vt e b e

Q. e

Home Settings MNotes and Sta Maps
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MICRO-FIRST

Definition

Away to design leamning initiatives around
single-concept learning that makes learning

a process rather than an event.









The purpose of soft-skills
training is to change behavior

in the long term




L1: Reaction &
L2: Learning 28 ‘&
L3: Behavior {74 i

L4: Results 45

® 1 Donald Kirkpatrick

L5: ROI R FEHE I
= \ﬂ

Jack Phillips
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L1: Reaction and Planned Actlon EEE*[I?E ‘|'§|J
L2: Learning 828

L3: Application and Implementation [EFA f1 E i
L4: Impact (Tangibles and Intanglbles)

RO E (AENER) :
L5: ROI IR BB 3R =& " '

\ ) W
Jack Phillips W assli\\\ i
Patti Phillips \Wul
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Before During After
GlEEY:T) (3l ZR ) (sl % 12)

Manager

o3

(BEXE)

Participant
(BE)

Trainer

(FBEM)

© 2018 Wally Su All Rights Reserved.



BlEgtiie = = i

Before

(5l &R A1)

Manager
(BEXE)

Participant
(BE)

Trainer

(B M)

During

(Fll%R )

8
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e-Learning
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Check out the largest
collection of curated
microlearning resources

M,CROLEARNING ever, including .-

Resource Microsite

&

=
501 , . s Articles
-- s Books
p ot cxe g appor g ol 1 0 s Collections
Aim:utmmcummlms‘ammsfmuomfy . Experts
R e
»  Workshops

: 7 Deadly Myths of Microlearning by Shannon Tipton
9 Ways Microlearning Drives Empioyee Performance from Axonify

s Microlearning: Advance of Fantasy? by Donaid Taylor ‘ ‘
» Microlearming Macrolearnin,
g What Does Research Tell Us? ‘ I "
b . 7 By Patti Shank
to bulld microlearning by JO Dilon u a t I O n * l i;

learngeek.co/microlearning


https://www.learngeek.co/microlearning/

BT EMEEE

wallysu1973 d wallysu1973
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