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SENEERAS RREE FHH..

High-Performance

Revenue Growth
Market Share
Profitability

Customer Satisfaction
Focus:

Over a 5-year period

What do high-performance organizations do differently?

Do those practices correlate to market performance?

e B A — |

= 4E % #H ‘e’ﬂz High-Performance E& 2

BESEF - HS[EEF mZaBaxR - BHX - ERFWMEE 4EE1R

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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The Study

* Conducted in partnership between ATD and i4cp,
led by i4cp senior research analyst Carol Morrison s the LMS Dead?

* July/August 2018 survey
» 388 talent development professionals
* 62% from companies with 1,000+ employees

* Interviews conducted of talent development
professionals and learning technology thought leaders

* Report released in early 2019

G: ENATDRY D TR S EICEIRIBRY
PE, REGAXEERGAVIEER

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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THE FIVE DOMAINS OF HIGH PERFORMANCE

STRATEGY

Human Capital
Analytics

Strategy Execution
and Alignment

Strategic HR
Workforce Planning

Diversity and
Inclusion

Generational
Woarkfarce

Mergers and
Waorkforce Acquisitions

Technology

CULTURE

Corporate Culture

ERIE TR

LEADERSHIP

Coaching
Collaboration

Leadership
Development

Succession
Planning

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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TALENT

Engagement

Learning and
Development

MARKET
Agility and Change
Creativity and
Innovation

Performance

Customer Focus
Management

Organizational

Talent Management Effectiveness

Talent Acquisition
Total Rewards

534
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RRE AT « ¥1Eb 2019/6/144t 5t (140 AIEE)
G R BR A B (AR EFALMS (BB ERAM) SVET? (BE)

a. WARFEALMS, (B2FR 0 gEE IR 14% 8%
b. WARFEALMS, B2ERNEELZIRA 18% 9%
c. PIR1E 9% 6%
d. 1-54 21% 36%
e. 6-104F 15% 33%
f 11-15% 16% 13%
9.15F L E 6% 13%

8% 68% S&RALMS v.s. (2E83%)
REALRRE, H14% #E2FZRALMS (ZEBIH8%EEZTEA)
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LMS Usage is Widespread

* 83% of surveyed Most Have Used ThE|r LMS fur More Than Five Years
learning professionals w long has your organization used an LMS? 59% for
* 90% from 1,000+ 6+ years

organizations

* 94% from 10,000+ I I
organizations i . .

Lessthan 1-5years 6-10 years 1M-15 years Maore than
1year 15 years

17%*§AE"J ’ ;ﬁ§3ﬁ44%g§A(= 75% )> Source: Is the LMS Dead? [ATD)
FRrI#%HE91% EHLMS
g 1%—AL\1J:E¥\ 0 }EE;‘%% 94% ﬁLMS 'imiﬁ

« 1000 AL EEZ - IREFME 90% ALMS
o] AAIER 1000 AL T 2 - t1E 70% U LEZZALMS

Source ATD/ i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019



簡報者
簡報註解
17%未採用, 但其中44% 將來會採用, ie. 會降到9% 未採用.
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s Atat © HEL 2019/6/144t51 (140 NIEZ)
BBLMSPHIPLETAAL - BATHEBRANEE? (EE)

e

4

a. BEASTHRM (RO HHENAS @RS 62% 70.8%
b. BEREDRFE/FERH, AEREERER G: gﬁ_'?:ﬁ;ﬁ'ﬁﬁﬁﬁl e 46% 46.9%
C. *,EE‘E ﬁ"ﬂﬂﬂgﬂ%ﬁﬁm qu :I A:,%E% tb 1§IJ E— Eg .@. 46% 378%
d. TEnHBRNZIE LbiliBs =l o lp =V b ess 41% 34.9%
e. BEE-BEN B BRTHNZIE EEEEHI=Sr9IhEEIE 41% 33.0%
f. EBRBEINEIFELERR B et fahE BEFT 26% 30.6%
0. /M ME A ER B E R RAEE B, SRS 34% 25.8%
h. B ESBBHEE AER £EN/RE 16% 23.9%
i. E—#r A ( Single Sign On )AY{ERF| SRS .. 18% 23.0%
k. IRt 2 IR S FER (WWHRM, MES, CRM...) 25% 21.5%
| 4% _ERRIZEUMET Bk iEtE i 16% 16.7%
m. BERRE 16% 14.8%
N. Z 40 B R 9 AT (& 8RR 15% 13.4%
0. BN & (Performance Support) 2 E E R ERE 24% 12.4%
p. Z BB EHM(RE/ER/TREZ/ARE/IRR...)WINEESZIE 41% 9.1%
q. BB E T EAIFERA(Social Elements) 16% 9.1%
R EEHENRGEERE (REBEBRGRTE RELERRNWEREHER) 18% 9.1%
s. 220D BEHEBE LA MO ZrOE 7% 7.7%
t. \RIBEEMprofile LAEZ &I, HEHEBEAS 16% 7.2%
u. R BRI E/ mIB /AR 12% 5.7%
v. kBB EFK(on-demand)HI & 5 1 ( K R5a85T/on-line help/FAQ/check lists...) 14% 4.8%
w. EREIE, 2S5 MHETALN/EMEETEN 9% 4.3%
x. BEEEE/FEMEHE 14% 2.9%
y. EEEE 7% 2.4%

aEnrich L L



HRLMSEEHERIIVEE - 8 T ERET...

Which of the following LMS capabilities (offered by your LMS or not)
deliver the greatest value to organizations? (choose up to 5)

Learning delivery 70 8% Data analysis (beyond collection) | 1 13.4%
Performance support/reference :
Enroliment management I 46.9% e rineaE | 12.4%
Data collection/tracking I 57 2% Virtual classroom support N 9.1%
Mobile access I 54 9% Social elements 9.1%
) Management of virtual classroom 9 1%
Learning paths I 33 0% training '
Compliance reporting B 30 6% Platform for user-generated content 7.7%
tapic.of competoncy-nesed Content recommendations 7.2%
|eammg _ 25.8%
Management of live classroom Platform for online communities 5.7%
training _ 23.9%

Single sign-on B 23.0% On-demand support 4.8%
Integration with other information s — 4 3%
systems (.0.. HRIS, CRM, etc.) N 21.5% a '
E-learning content creation tools [ 16.7% Gamification elements 2.9%

Content curation T 148% Budget management 2.4% SR 0 £ A [0 St (2048)

LMS is dead? EZ#k - ZEZ0J1F...

RERIE T EIRLMS B - RFP 2 i1 f0 5 B S i te g2

Source ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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D. TE&EEASTIE

E. 28 HE-REAEFEENTE

62.14% (87 M)

45.71% (684 A

46.43% (65 A

40.71% (57 A)

40.71% (57 A

F. ERENORNRESE R

26.43% (37 A

G. SUEGEESEENEERREHEEE

33.57% (47 M)

H EERIEE2ENEE

16.43% (23 A)

I. E—#5 A( Single Sign On )AEF

17.86% (25 A
J BEE/FERSCUREASHN T ENEE
[ 11.43% (16 A
K. BEHth 2 HINESER ((NHRM, MES, CRM...)
I 25% (35 .
L. S rEESFT EEEEs
] 16.43% (23 A
M. EEERE
| 16.43% (23 A
N. &S ERER o IT(NERER...)
I 15% (21 M)
0. & 1E(Performance Support) 2L ZFIEE
I 23.57% (33 A
P. ZnEEEE(BE/EsTABEARERR. . ) NIEEE

40.71% (57 A
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ERABLMSPRYARLEINEE, WA MHEBRANEE? (HE)

(BEEAH:77)

A. BRAFMNER (SUZRBEHAERIRESR)

50.74% (46 M)

77 NEEREF, 6/12 IFGeorge &:

SETFERALMS BEERA, EEREIEEI

sttt BN 72 % 5185 7%/ RS AE based B RE/E %
R i s /2 TR R EB B E(R L3/

C. TR E R ERE E/BR/TRE%.. )/RLVEEH/EURIE...

.' 44.16% (34 A)  RURISTVEAE
(BlBetiiRlocal vendor MEmESE S RIIHE:

PNl support AF... ; =EIRY vendor %, Em

configuration Z&X)

D. TEIHAENZE

E. BEME-HH 2B BENZIE
33.77% (26 \)

F. ;R RSSOl FREE B a R
[ 23.38% (18 )

G. FREHIHERERNSREZRETE

32.47% (25 A)

H. Eiff SRS 28 EE

aEnnch IeERAIEES
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i4cp BEAIRHLMS feature list (EHNES

=E=A=FE }%**/\%fﬁﬁéﬁ%%ﬁlhﬁ'é}%ﬁ

aEnrich B B® &

B Galden Club 5kl O TS BAF H

: mm a*Ta'enI Suite 78
LMS Feature List Py

The following list is a starting point for organizations undertaking an LMS RFl or RFP, or wha want to compare their current LMS WEgEEEEEE - BHe iA;’—Eﬁgn
with the most common features in the market today. It is not intended to be an exhaustive list of all existing/desired LMS features.

{ereared by Tom Stone, Senior Research Analyst, i4cp)

General Vendor Characteristics A,;,,",,
* 2457 help desk support for administraters and participants, through multiple mechanisms (emall, phone, live chat,
chatbot, etc.)
*  Knowledge Base with content appropriate for bath admins and participants o _
*  Documented disaster recovery process =4 ﬁ E] ﬁ{[
+  Documented long-standing performance and financial record [uptime, financial stability, etc.|
= Clear process for feature enhancement requests, knawn readmap
*  Proof of scalability as organization graws
= Proof of cloud service performance - )
s Clearinitial and orgoing platform configuration process atTalent SuitetR#EfR « MERR - WIERR - FEBINEEZEER
*  Evidence of vendor long-term viability, including consideration of acquisition pessibilities
«  Detalls on what doud services the system ks housed on
s Record of data security (to include data breaches) related to customer data
* Details on where the servers are located, e.g., countries, certifications (e.g., 150) HEE - EIEER 6,7 ST phEE - OTIN0ERIAE)
*  Certified in EL.-U.5, Privacy Shield, GDPR, gic =
* Strong net promoter score, glassdoor reviews, customer testimonals, etc.
«  Streng reputation in areas most important to your organization [value vs. price, ease of implementation, customer QR Codes L] L L
R OR T [ ] L] ]
1 oEEd P HO a*HRD T = P z
A= == d SEE }E q:l L ° o ®
SaT48E - XM ZLMS vendor & - : :
APPE A e
BH—(E2EISE - ofb O 4H 4 pyEEsR ' v . . .
KE 17 EZ BIx °’ X Iy = T Yy 2 - hd °

mhie B AL — EU%%&?“’FH t%EnﬂL£4$ﬁ3E E§¥ﬁﬂ_¥ﬁﬂﬁ2|§
I (1555 ... 3R Ea+HRD 6.785: 1)
e [P BEIEIZHExcel HETH - EEOLLE
x N . SR i e xcel BE TR %%Jﬁ,ﬁ_\m

— https://www.aenrich.com.tw/produ

p—— cts/6.0/talent.html#Version

o
Ez 40




;z}%j(%ﬂla;ﬁAPP IBEE [EA&A]

BEME - {0 7‘ RN Sl( B4 (E
FAILMSHIThEESERE? (EEiE)

ﬂ

[BEA]6/12BE—RGHERAE

0% (0/1)

L T 45% (61%) 71%

b. 4512 21% ( 31%) 21%

c. 6% ( 8%) 8%

crnenm om ORR | o RIRFE/RAEE  28% (N/A) N/A
@ 6/12 AED, ERKRRA/EECIZWET, BEK
P Rl RE— s E R HPEEENERERAR.
e A61% i LMSIRFIMEM, EIa/MIBIIER, 2

c. Fb AR, —1&IER 8% mER.

d. RERRA/EZOZ




B AT ERABERLMS - BEMmEIEIIA=E 71%
v.s. B DAHE 8% - LMS are far from dead!

LMS Use Has Risen in Recent Years

Which describes your LMS use over the past two years?

... and this increased
to 79% amongst

B Increased high-performing

B No Change organizations.

B Decreased

‘ i Source: |s the LMS Dead? [ATD)
Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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IME B AT (B AES) - LMSFRERFS
(HEB]6/12BE—RIBEEHRAE E’J{Em%ﬁy”\A? (HH‘EE)

)% (0/1)

a. PiR200A 21%

b. 200-500 A 15%

eEmmanE@as, srmswes | C 200-1000A 18%
i e d. 1000-3000. A 20%
5. SIERD0A e. 3000-10,000A 15%
np—— | £10,000ALLE 12%

=t | APREREILMSIEFRRBIABA - ERERE
(EBEEZBEEX/NNERE - BRBEAAR)

c. 500-1000 A

d. 1000-3000 A 6/12 nH§¢' 57% 2#8i81000 A BY4H 4%
idcp BIFRAERETEIED - 62%2i#Bi#B1000 A HY4H 4

S ERURIER context 7 - AMRALEBRMENERD T
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7S L EE HYAE ] F K i BR =& pi B

Organizations are facing a huge capability gap

.- Mo it ) s——
BOREE T it TR T S ,
@ ' ANce organizatic 0% of o
’ 0 elg=le a0 10 B capab o
0 ® [ B O B IDC :

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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Organizations are facing a huge capability gap
3 2

_ l‘l_ : 1:;_ ¥ ':'i 4 ‘ s -‘.- o owle _ :. > ‘
'+ 2% of high- _'_'Ffﬁunance ﬁ'i’gamzatlans o
L 42% of lﬂw—performanc_g organ zations =

Y . “ L Source: utr.p’ mmodwmm omation study, 2019

ERBEHTKE, l«l‘FL‘tbvendor ,\ﬁﬁlf’E%%BE’rmﬂbﬁi%Mﬂ BIpYSZ IR ARTS:
A T EIFEFR1000fI5ERE - €5 : BUUET - Fintech...
RLmiEAERIEER - FENERBREERE...
BERMBEENE  2EBRRE - GUEBRMES - ZeHRDARMAINGEE
Wally £ 55 7€ A &R 55 B 5lIl 4R / BU AL { B FR 3= BE /R B ERR/ BTN KRR LS




MR 2 I Automation/AlRH - idcpiR B

Upskil| 22 5 EHaT 0T (CEBRENETESE
Key Upskilling Topics in Response to Automation and Al

Problem sobving 57.3%
Strategic thinkinag 55.2%
Innovation L bErei

Customer service I 51 9%
Teamwork ! collaboration [ <0 504
Communication (written an.. INNEGE . 5%

Leadership I £ 4% Conflict resolution I 11 5%
Analysis / sense-making I 12 7% Empathy / emotional intell.. INEGEG_—— 20.0%
Project management . 10 4% Robotics I—78.2%
Judgment / decision making IS 35 3% Resource management  IEEEG_—_—_—— 27 8%
Coaching . 7 (% Cross cultural competency NN 7T 4%
Al and Algorithms . 27 0%
Creativity I 75 7%

Busimess ethics - FaELT
Listening skills I 5 2%
STEM skills I 22 4%

Global competency I 70T

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
BiRsIENEEEE BT 28N - AEMEZE  BEMENSEEH/EESE...

Awareness, Buy-in, Ownership

Source: Mop's Advanced Workforca
Automaton study (2019}

ARMESHERBEENEARY  EEEREFRNS|IHE THIB(HIEL...)

aEnrich



METEUE A SR SEXMAHBILE proactive

Using Upskilling or Reskilling to Address
Capability Gaps

Yes, we already have No, but we will in the next 12 No, we have no plans to do
programs in place months

e idep'y Advanced Workforoe

I g W E _nEI. LS WAL TR L O &Ll 8 s
T ., Ow-performance organies Aummt.umqumgy

Source ATD/ |4cp Joint study 2018. TU114 -Presented in ATD ICE 2019




FHAPP - 1HE [FE&C]

ET 43 48 48 Pl BRI A 7 /BE ) TR 3K R
(M%c] o/12im—RIEMEES % ..., Upskill/Reskill F3kZEaI4R 2=
NESIES? (EE)

0% (0/1)

it B3 % ‘
a. B2 &IL® 34% 22%/13%
St HERPTSEHROAZT/GENIWRIES...,
Upskill/Reskill T RMl &RV RE R b. # FMR1-2FZ N LL 33% 20%/19%
ma— C BfRAEITENERE 25% 22%/50%
i SRR d. A, BMERENRE 7% 1%/4%

EEC]

b. TETFHR1-25F T 0 It 5

d A< F P o R 4h R R A

aEnrich



ST ARBFTBEY R A /BEN TR EEL .
TATEFEE? YA RNESREIES

e

. BENAHANS FEENEERREMNST L HES

- (REEVAMIBIES0% AFTEIZNMBBLBRERFEREBASREERANES
- BB FBRE/IRMEE?
- HEETIREBERIEA RAEEHRSE?
- FEKEEon-job learning EA{tEHFRP EEB T O E?

R EKER/AHEN, BEsMEXAm/ EHFREZEEE..

Plan to Increase T&D Spending to
Address Capability Gaps

Yes, we already doing S0
Yes, in the next 12 to 24 months _

No, we have no plans to increase spending _

Mo, we will decrease sprending I "

Source: i4cp's Advanced Workforce 1 v . )
® Low-performance organizations ® High-performance arganizations
Automation study [2019) P E EN-p & E

Source ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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. Kﬂ“ﬁi‘i@i‘ﬁ(%%ﬁ ‘L"BEJET“’H%%’%ZE 247) - EHAR 4 &

HiEE - 7f<ﬂ o RERA, *Eﬁ“ﬁ“’\
FRAHE  BERMANIFRE /HRFH“B’\F%"I)J AEfF BB (F
IEJ%*%E?’UE’E‘/H:HEE}JE’H EEERR - 7RIRA
REEER/MER/BRIIFEE.. vs. ASMERRFEDH...

Single LMS vs. Multiple

65% have a single LMS

N
17% have more than one LMS. Some reasons include:
»X * Legacy systems across different divisions
Ax ox * MA&A history still playing out
* In transition now, can’t decommission older system yet
- - » One used for compliance, another provides social/etc.
* Customer facing LMS vs. internal
Source; s the LMS Dead? [(ATD)

Source :ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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I MR FT IR FRILMS 2? (B

[#&ED]6/12FEE—RIBEHERASE

)% (0/1)

=R " - | a. B HLMS &4 51% 30%
" " b. ZTalent 22% 38%(b/c&ET)

I\/Ianagement ) —3B
vl (175" M, BEZRFIET

BMABAFIRANLMSE? (BE#) SIENES f@ oy 8 7

a. BUMLMSR % BEAR 2, S EER ... )

. ) c. @HRIS B9—&87 (Bl 8% 38%(b/c&ET)

B G, .fifgii;"‘j‘,;iﬂ o, BERGBEEES

WP, O HETE M ASAR B, o ALET B, SIBEE, S HERE...)

.. )

d. RERF/FEAEIE 19%

c. 2HRIS f—B% (Hlmm, =

ERGEQERM, RER, RLE G: BEEABIILMSES, UEEB%RE, 23
Talent Management/HRD/HRIS A RE &%




LMS ZHRIS/eHRD/Talent Management FY—&l{77?

=E®/IILMSHILEFIER L, Z/EERTalent Management/eHRD/HRIS 2 & — {& &

BERG (EEHFEEES..)

1000 A LA L #R %%, S5 2RREE

10,000 AL E4B#, 56% #=EE S Esolution. (eHRD with 5888/ #5 iEaE/ & E1E/
BEASRETE... EE5R&)

LMS Integration with HRIS and TM Suites

30% LMS is a stand-alone product

38% LMS is part of broader TM suite or HRIS
* 43% for organizations with 1,000+ employees e

* 56% for organizations with 10,000+ employees

Spurce: ATD / 14cp joint study [2018)
a

AT i

14Cp

L L

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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A AXTIHAPP - 3BEE [FI%SE]

MLMSE ERHZIFRLETNRE? (185%)

. ‘E' ——N =3 \‘
=Bl 18 E%ﬂ/fﬂf a 1R ER2 93% 80%
1I;$5F‘ EX'_JI RTEH/E b, EIBE R R E /B R 73% 76%
1 RERE SZ2B8RIEE
XBE®, 0= a0 | COENRIEBENSBRE/SHE  88% 71%
FBIIIE bi'“'ﬂ:n d. BHIFE (EETSER/ZEEZ/I 61% 66%
i )
e RUBTALEBOEA POF BB  74% 51%
EE, EIE.
BLMS R (E BRI (HR) fRHES B/ EE 18% 49%
4 “xq_SFJ S 7~ ’%E\ (o) (o)
eeT—. g. ,\\“aﬁ-i é%ﬁ?ﬁﬁixﬂ(@ Iie%gl OHME/3 52% 47%
h RENEMSEE RR/EAEEH  71% 43%
b. EEEEEERERS/SF&/ IR /to-do-list/R5R...)
i EEEE&;% STMEEEE G 48% 37%
c. BHE S BB E B/ S B RRE Ba.)
= jmEBENEE (SRREE/BTT  66% 30%
SRRE/ AR BAE. )
K BUESI IS/ FRBNE, B 42% 28%
d RBEE (ATEER/EFB S o e LIRS, ° °
| | , | ESIEE T H0sE T, RISEE SUBEE,  46% 27%
1= HEBER..
M. EREESRRENIERZEE  38% 20%

| aEnrich [labalis HWERE. (MTSE)



AcpEEEFREH S, & ¥iLearning Analytics

HE 1 /readiness & i E% B
Common functions

Deliver e-learning/ontine courses ||| GGG c0 0%

Manage enrollments (including

- I, 76 1%
course assignments and registratio.

Track learner activities (e.g., content

‘ I, 7 1.3%
access, course completion)

Provide reporting (for compliance or

I G5 7%
business purposes)

Deliver othar iearning content {Bg _ 50.9%
videos, slide decks, job aids) '
Manage live (face-to-face)
classroom instructor-led training
Track leamner performance (e.g.,
individual scores)

I 8. 7%
_ 47 4% Communicate with learmers (e.g.,

course nofifications, schedules, etc.)

I 42.6%
ME_: nage virtual c:laf_.s_roorn 16.5%
G|4Cp @KEI’\JIE E, 'ftE'&EKAI/ instructor-led training [

I i , an Collect learner feedback (e.g., host 30.4%
learning Analytics BFf (12H=E surveys) |
E SIE) Create e-leaming content/courses 1 28.3%

House learner profiles (e.qg., skills, 26.5%
competencies_ cerlifications, etc ) ;

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019

| aEnrich Jebebikiin




A AXTIFHAPP - IER [E&F]

IMLMSE R R ARLEEPERITNEE? (185)

(i4cp RBABLENF RN INERBEAREY - clDIHMERME/ZXERVER)

G: =BT EAEE/ 5 /RERE

HESEF BRERSH(E
xAPIZRIEIEHR...) URBER
BL LEeEERTEER..

a. _% §%71r X\EOFRKIKEIR LRENE 779, 70%

b. ol LA /H"ﬁﬁ/‘“ﬂ”ﬁﬁiﬁﬁfﬁ fERIE  42% 62%
52838 22 5| (= [E] 552872 /(22 51)

C. #HEEJ%&TLXZHAQTE%Eiﬂl(ﬂ"ﬁﬂzﬁ’f 41% 45%
&)/ B AR (BEIBEHIZE)
d. 2B Micro Learning)WERAZE  45% 40%
IBLMS(E R BRpLL L RO ThBE? (18:8) e. TEIH BRI E(Mobile Learning)  50% 39%
fBAERDN, REBEHNIRARENAN 24% 37%
a. BEETKRACERRIG LS AETTH AR _
" : g. ZRERN, RERHNEEEEE 21% 36%
e 10 5 88 B (75 R 22
\ . h BBER 16% 30%
b: ETRANAS/ MRS/ AR OE BB E /RS BIE 6% 28%
BRENERRY (EESRE/K [
2:231) j BREREER 28% 24%
N —— K BE/ERETRBABNSZ/ME  15% 20%
c. EMBRETLIES &= i [
2HHBEBHE TR (2/\VEFW, 5w % %
(BBETR)/BIER(GEHDERE EE&% n? E%ﬁ‘%gﬁz) | 20 L2
m. RSB g 10% 18%
n. BEEHEINEETT R (MEBBHTE, FE..) 16% 16%




AR - B2l S EEEBRIEZ DN -

{670 51 A28 X 28 = 14 (B 71

We use this capability

option

On-demand access to leaming

L] - . : .'T'; : :
capabilities il I o 7% 8.1%
Groupings of related courses or activities around I
High vs Low QEI"FO rmance DT’EST" SRCHIC NS Of Ul e e s
: ! Learning paths (progressive series of
courses/activities toward greater mastery) _ o ﬂ a.5%
Microlearning: 48% vs 30% Microlearning delivery B 0 3% B 14.2%
Mobile: 42% vs 22% Mobile access B 0 3% B 11.4%
Data analysis to inform evaluation of
courses/programs M 37.0% M 16.6%
Data analysis lo inform evaluation of individual
isriee B - o B 14.2%
Content curation B 30 3% B 18 0%
Content rec.: 29% vs 13% Content recommendations B 28 0% B7.1%
Comp.-based mgmt.: 22% vs 13% Competency-based management B 24.2% B 13.3%
User generation/sharing of content N 19.9% N 10.4%
Social elements (e.g., chat or message boards,
Source: ATD / idep joint study (2018 forums, communities) T 18.5% B 15.6%
On-demand live support [ 18.0% B 118%
Gamification elements (e.g., leaderboards,
_ badges) itk ﬂ =

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
#HmEts - FMEZEIMicro Learning/Mobile Access #8i#840% - @i smHype Cyclefii &
A ( ¥81B30% - ERAEENNSRE )WSEKE... (RETLEE30% 1)
MBE/THESR  ESEVEESIAEEALLARS

LB HBEEEEAD - RENSISHE/HEERNERRE  hEERF
performance based 2B RATNEMEFESE ...




BERITTAI are you really ready?

We use this capability
through an add-on/other
option

We use this LMS
capability

A | i n L M S e S On-demand access to leaming

content/resources I, 60.7% [ 8.1%

Groupings of related courses or activities around —
specific topics or competencies 62.1% i 10.0%

courses/actulies toward groator mesiory) M 44.5%  [95% |

Microlearning delivery B 40.3% B 14.2%

Maobile access B 39 3% B 11.4%

Data anag;:l'srsteu ;?;?ﬂrz;aar::luahﬂn of I 37 0% B 16 6%

Data analysis o inflc‘:;rgﬂmfe;vrzluation of individual _ 35 5% - 14.2%
Content curation B 30 3% B 18.0%

Content recommendations B 28.0% W71%

Competency-based management B 24 2% B 13.3%

User generation/sharing of content I 19.9% B 10.4%

Saurce: ATD / idep joint study (2018) oo E|Emegfu£ﬁ§-£:$]3;iw:;}ﬁﬂﬂe oS M 18.5% i 15.6%

On-demand live support B 18.0% B 11.8%

Gamification elements (e.qg., leaderboards, ;
_ badges) i i

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
. |4cp1 ﬂﬁﬂﬁl}%ﬁqﬂkﬂﬁTﬂlﬁlﬂJﬁEEﬁHIﬁE HUTEEER G SEEAI R
NEEEA FEEYEEE SRR AASZIESEHEA
i Al in LMS E'ﬁ?f'i%ﬂ’f" HEEE TR ETEE N R EEXAPI E—
ﬁgsszm’fﬂg

{iE] 7 SE




DAmE=F=1" J1
4 =iﬁ E’Jreadmess...
Al-driven Content Recommendations

“We are working to leverage machine learning to
recommend classes or other content for each individual
based on a wide range of inputs: who are their peers,
what training have they taken before, what content have
they consumed, what are their self-assessed skills, what
are their aspirations, information from their LinkedIn

profile, and more.”

-L&D executive at major software company

Source: i4cp’s Advanced Work Automation study, 2019

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019




FE#$6-97F - xAPI/LRS EARIEEHI%914%

Learning Record Store (LRS)

Leverages xAP| (Experience API), Barriers to LRS Adoption
a specification that enables a What are the top reasons your organization does not use a LRS? (Choose up to three)
wider range of data collection

and sharing, including offline Do not use Experience API _ 43%

learning activities, fueling better

reporting, portability of learning Cost _ 38%

records.
Technological considerations

Only 14% indicated use. -
LRS data or tracking capabilities not needed 29%

Existing LMS will not accommodate an LRS

I ﬂ paalLi®
Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
RBIRA LRS REHE X406, BEEALMSEREEBRIRAI - FEINF (EIE?)
rli%iﬁﬁﬁﬁﬁ ¥ LRSHYRE?
43% EFEHLMSIERER xAPI 1R¥E4L1E
38% ZRFIEISEAMAE

30% #HiiTENERE ( EEEA L MMreadiness/a] E AL/ B EZ=E...)
29% BHRERAERNEE - BERMEARRM
26% {EHDPRILMS i REERIIEESLRS (BAI/NRMESRIE, KRIGMA...




il

5 B AT LMS WELRS R

™ __ ——y ar

Source : SU104 - Building the xAPI Ecosystem of Your Dreams in ATD ICE 2019

aEnrich BEERAEES



ﬁéﬁﬂEﬁAPP 5 [B&G])

nﬁkmu%LMS s,ﬁEE TEjJILa\n ,“:E",E L}JjZHH
(&Gl 6/12FE—RIBHEAS WE,JE—E ¥¥§1‘ t*EEF_%{_'[? (='="EE

0% (0/1) | B ALUNEE
a. RS 2% 12%/ 3%
b. & 23% 31%/21%
BRALMSRARTRECES, 20l | c ZLIF 52% 32%/46%
SNSEEERE HEEAT? (B8
- d. 1§ 8% 19%/25%
T e. fRIE 4% 6% / 7%
b. - f RERA/EEEIZE 11% N/A
c. HiE SEEREmS, HLMSHWEEER, FHFHE.
- El%)\l«l"ﬁﬂiﬂﬂﬁﬂ ELMSHVEEHEER, B

EZERMEBE D K. . BAULASP TR




BARENHEHEEHRLMS mEEE

To what extent do you believe your LMS is effective at enabling your
organization to achieve desired learning-management goals?

Orgs with <10,000 employees Orgs with 10,000+ employees
Very highextent [ 12 49 Very high extent 2.6%
High extent - Ex High extent | HE
Moderate extent _ 32.0% Moderate extent _ 45.5%
Small extent _ 19.0% Small extent _ 24 7%
Not at all 59% Not at all 6.5%
Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019 Source: ATD / idcp joint study (2018}

-+ 10,000 ALIM A% m=EES, 10, 000A U M AnEESRmEE...
© RGBTSR, EERSEAAREIFAR?
- HBEREERANEE?

e LMSisdead? SEEZEMK, E 0015, . EFNEEA?




LMS A RE R3S, PRk R K R 1o

Barriers Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019

Employees/users lack sufficient
time for learning

Limited capabllitias do ﬂ{;t meet full — 34 2%
range of organization’s needs :
Data capabllrtles l[::.oliectinn, _
tracking, analysis) are limited 2%

Difﬁﬂlﬂt}’ of use/interface not — 31 1%
user-friendly for employees/leamers

39.8%

Source: ATD/ Mep joint study (2018)

Lack of Ebllﬂ'}’ to share data with _ 28 6%
other EntErprfSE Sjl'StemS : e L_ECE {E 'E_ﬂ'lalﬂ;ﬂgﬂgﬂﬁle_f _________ 4 ; Q_% _____ -;
Curation capabilities are lacking |G 255% . _ _ 2vaenessof LMS 6 e e o e e e e e o I

Difficulty of use for talent _245% I e i e O e S SN
development/learning professionals I e

Organizational culture/work '— 21 9% |
amnironmentdoos not Sunnort logr R TSN BT s e e T T S SR S ST

Security concems 8.2%

Difficulty adding/removing users

B oA EHB IR
PREEAES)/ BB/ 34/ ERAR, FAREARETSTHRR

Bl 5= /B e/ 72 HrRIBETIPRHL...
ARSER TIFRIEAZEZEANBMETEE .  ERIRARISEEA S HEANITAYE
w8, A ELMS LARYEE. ..



2019 eLEARNING PREDICTIONS HYPE GURVE

ARTIFICIAL GeorgeEREXEEERIE - #17
INTELLIGENCE (Al)

LEARNING Hype Cycle Mapping...

EXPERIENCE
MICROLEARNING

YUAL REALIY GAMIFICATION [P/ IS

MOBILE
LEARNING SIMULATION

(MLEARNING)

RNING
LYTICS

EXPERIENCE

API (XAPI)
MOOCs

BLOCKCHAIN

E
X
P
E
C
T
A
iy
I
0
N
S

 PEAKOFINFLATED  TROUGH OF SLOPE OF
EXPECTATIONS  DISILLUSIONMENT  ENLIGHTENMENT

=

® 2019 Web Coursewarks, Lid. All righls reserved.



2019 eLEARNING PREDICTIONS HYPE GURVE

LEARNING
EXPERIENCE

BLOCKCH

N/A
|

VIRTUAL REALIT

ARTIFICIAL ﬁ'ﬂl«/umﬁﬁ? @Eﬁ Hype

INTELLIGENCE (Al)

N/ A LEARNING SIMULATION

RNING

LYTICS

BADGES (MLEARNING)

Curatio
EXPERIENCE

MOOCs!  aa 30% -V

N/A ||14A> X|

=
X
P
=
C
T
A
T
I
0
N
S

=

® 2019 Web Courseworks, Lid. All rights reserved.

EXPECTATIONS ~ DISILLUSIONMENT  ENLIGHTENMENT  PRODUCTIVITY

TIME
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o HALMSELZZ—E 20FHNEFRIK...

. MEBERNASIREERS/HEBNEEEIR/EIMNELE
B AN/BEEBEZIE.. BMIEEERANGERE




*EjtéﬁﬂﬁﬂAPP IEE [B& H]

o ER10EF AR, EREHRERNEE
S EH A ETAVEEIR, DIKR([EIEEOIAE
RY1TENETEl

[fHEH] 6/12FE—RIBEERE

& B9 % i \

JER10EFESR, KABHREBRAE
BRERNIATTHRRERS?

. B EMEEEAFRNEELBEBENAEL..
o VBIRE# (reflection)ZFIBCSH I EIBIE -
g ERARYActions (level 3)
— Reuvisiting

— Replace the summary by facilitator, give that to

learner to summary from his view




B AXI]HAPP - IER [E&EH]

o EH10EFAR, FECEHRERBE RS EHCATAIEIR -

MK B A& o] ge I TEN ST 2]

FERER G: INEREXFH

o FE R &EELRKRERE

Rl EEmInEASLELMSIIEE
ERNITHRIUABRRER

Upgrade LMS oJgE4

55 IFET

HEBLMSHEZER

BR(REESEImsEETREEEALS)

RIBE

2HRAK

BIRETEXEDNARABNER  BEZEEINERAXFHARE

BIHRIAER

HImeT S EEARE

HAMEF ZELMSHZMES




B AXTIFEAPP - EE [BBH] &

o GAH1I0EFE A, BERCEHRNEEFAERSELCAETRVEIR -
PAK[BIE & oI gERV T ENETE]

e {ELMSERER G: BEABERTHE..
SRINERE  FEEE - Action plans --- Excellent!

JT#% LMS
HEEEBREIARIEL - oEENEES=E
REFIRRE

BALCEOR A TR T - B AL AR
7 EZIR AR O] 55 LM SRY B /Y
HEF{EHRD A AR MNZE S EfE 7 2 /D LMSHYE R FEFEINEE
Z IR ARIRITLMS 3{EFTThBEEAE A
2R EREABRNUR MM FERRZ2EIMATEIETE
EEERBEIR - ReTERTIEE
BT ¥4 8 S chi] & Y E R84 22 Sk & — 18 1R S i %
AESZ NBIE 2
LIMSEEEBRZJLIER !




it ATD ICE Z%R o -
& XAPI (Experience AP]) BYEEEEE




Why trace xAPI?

« Wally 2018/1/24-26 $San Jose £ ATD
TechKnowledge Conference 2018

« Wally ATD TKiRESZEE 2018/3/1 £l George ¥13X, ¥
R xAPI 1RZE/Mapply/iEEE

. Wally 720125118, EIFEFILERATIN-CanEREEREH
MEAZ, BZEFF PR

» George #£2010-2013 #E{EEXTEIFE, HERSERS
S#ERAETin-Can ...

. A EeHRDEERY, HMitFREEAEEERMINEIE




Source : W217 -Presented in ATD ICE 2019

The ABCs of xAPI

MAFBRNHRIEE - RESHRPERREE
RHEAIBILRS/XAPI - LT 2. .

Chris Van Wingerden
Sr. VP Learning Solutions
dominKnow Learning Systems
G ANOW.:S

Authoring tool/content®{E Bi&



< 18 xAPI/LRS B
Authoring tool/content
BHERE

o

- Source:SU104 - Builuding the xAPI Ecosystem of Your Dreams in ATD ICE 2019

. _"‘"* - P P h -

e —— « NSRS



Source : W217 -Presented in ATD ICE 2019

Aviation Industry
Computer-Based Training Committee

1993 1998
Standard for course/LMS Updated to include web-
communications for CD-ROM and based content

LAN-based content

Z3EAICC EI’JA HHREZE |
RESEIE ; SVBEFLENKT ..
George 4 KT ... 1993E# BMBIAICCT - B IBEHMBIRT... “now::

nnect the thoughts



Source : W217 -Presented in ATD ICE 2019

Sharable Content Object Reference Model

Advanced Distributed Learning (ADL) Initiative from the Office of
the U.S. Secretary of Defense

2001 2004-2009
SCORM 1.2 SCORM 2004
First through Fourth
Editions

E/VZBEHSCORM ERMNETR - 7S LE=H—H...

2001% ASTD ICE @Orlando, George AFATEARMITREARITZAVIRIE. .
£2010F LA - BEEM A EMLMS ; ERZFHSCORMIFE - B AZLMS...
FRLILMS E—EAMENEFEERAEEE - ERP/HRMBEERZERIEA...
SCORM ##E 7 —E&RE% ; (HE SCORM HIEE—EHBHIEER... RRZ...?

L
hts



Source : W217 -Presented in ATD ICE 2019

SCORM is limited...

1. Content always tied to an LMS

2. Content can only be online/web-based

SCORM can’t track anything else

si#8 . SCORM E—{E PRV ERE %
Content 2King, LMS 2H39God. dominKnow::::

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

Learning Contexts

EIERBER N, WELOIZSBNAE - 5 EEBENEMNERBREER?
AR BEREEBNRINESS...

IR ENEIIEZ N RY2001 0L - EREMAERRIF/ A TE S ERN2020FE M 2901E. ..
Five Moments of Need

3. Applying what you've learned
4. When things go wrong
5. When things change

Performance Support

Are You Meeting All Five Moments of Learning Need?
by Conrad Gottfredson, Bob Mosher

Learning Solutions, June 18, 2012
http://www.learningsolutionsmag.com/articles/949/

dominKnow:::;

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

Fl$z & Magic? But how about the basic — 1£%/22 8 /R R £ QB £ ABENHEH?
=EIERAER ADL IR ERIFEMNHENBETIZEEI...
NRIEDNIEIFETin Can TEERZ2013F LRI B 4 - XAPI RIEERIZEMNBIE...

Experience Application Programming Interface

Organized by Advanced Distributed Learning (ADL) Initiative

2010 2013
Started, working Release of xAPI 1.0
name Tin Can
API

dominKnow:::;

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

Is NOT a replacement nor the next version of SCORM

Main purpose: provide way to track data for things that happen outside of
the LMS

It’s a tool for a different purpose

XAPI B SCORM? A EETZ...

XAP| #Ef& Y SCORM 4 RE & Z AU A ZIAY...

A EZRLMS, more than LMS £ilE ; (EX ZIRLMS Eal4...
BE/George ZEEEEEFE IERERER— B F/EEA. .

dominKnow:::;

connect the thoughts
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Source : §U104 - Building the xAPI Ecosystem of Your Dreams in ATD ICE 2019

oy " & —
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Source : W217 -Presented in ATD ICE 2019

APl 2R ELERMNEZNH - MREHMER/EEE - E2—EF R -

APl EZFERBFHEINED... BEERBEREZ/HAINESNENIREH...

& {E 9 AYFacebook/Twitter/Google... #IEZEARAVAPI... (SSO/ERIZZE...more )
APl #5522 . oJ P SIS A EIRZ ST, SR EARSEEMERE Z NER...
AIBERSHZMNZG/EN - A aEf#lintelligence... BEINdEE AW

Application Programming Interface

A connector between two software tools or between two pieces of
technology.

Are you checking Twitter or Facebook?
You're probably using an API right now.

dominKnow:::;

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

XAPI Statements

XAPI (Experience API) f&§ &3R5 - SR (FoiR)iE=EtE
FHE(1TRE) 25 (R rEE) - =54 (BB - 8% - ¥m...)

Actor Verb Object

Shehma watched a video

Marcus reviewed a document
You attended The ABCs of xAPI

dominKnow:::

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

XAPI (Experience AP|) FA B R IREB B BFIVEEN - DIXAPI EXRBVZEEB PRI - BIEHR
%%l LRS ( Learning Record Store ) LI ¥E &

RIERER - ERIM(GER)E=BEE - FFE(1TAE) - HRE (M 7EE) - 25 (B, 8
£ - Ym...)

XAP| S1R¥2248 - LRS EERAXAPI ERRZEEMRR - th 2 Data Analytics BYbase - O]
FHIEEENEGEERENEER - UE—FTAl ERRIEH...

Learning
Record
Store (LRS)

Learning
Activity

XAPI (Experience API)
yV

dominKnow:::;

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

LRS ( Learning Record Store ) A& f#&FE(0IHXA - o218 xAP| 2#RVER ; SkE(ER
XAPIZEEBMER - BEEESI/TEBRRVWITERENE (TESERIR/ 2/ ALEEE
HEME.. SRR )

FIREIPRIEE LRS - M2 REPRMSTIEXAPITRELRE - thEFEERKEfollow xAPIZE
18, HO R EEARSAE A ( 8 ZLMSLUR EHith 24 -MMERP/CRM/MES/HRM...) - #%
S EXAPI (WER ; kB EROLUFEEER A AZIEXAPI WER/EM - LUEEHA -

Learning Record Store
Data base that stores xAPI activity statements
Usually has tools for reporting on the stored data (analytics)

An LRS typically does not do registrations or assign content (more passive

than an LMS)
LRS ( Learning Record Store ) ANMELMS AEEEX SEEE - (EBRMEIN R AZINSHIE
HER. (E7FEEMZZEMpolicy  HEAT... )

dominKnow:::;

connect the thoughts



Source : W217 -Presented in ATD ICE 2019

BEtRXANAS (B3 g tERY)

M AABERPINERRIET - MITRE...

HRD 7E & F 1R
B PIRUL BRI — 7B

B2, #uiBHype Cycle, I ZHEHERERE. ..

dominKnow::::
connect the thoughts
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SU211 5 Essentials to Modern Performance

Management
. IHMGEMNEE S BARRBRESR

— Goals HZ2&H

— Feedback (K5 even better )[o]&&

— Development &
— Check-ins #C#%
— Managers and how to transition =& UK W] i THE F EAfg s
o BERASPENEENEFIRN EEAEERNEE/REE

— BRI ER AR RARRA

/N>R

— B AET BUE, MR IRIRBRIRAL
ZIRIE D ZRVGE, ER LM, FEE R

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019

E=A mennnn




E E HU E.I EI/\] I\ES\E = EE 4{7&%”, /l_,\ IIIIb\ 71\)

e _8 %AE RBRICEGBUE

nss<

EENIGEZ2ESAY?

EWNEHERVEF - BRIt F?

REEER - AL - IERE/M

° _20_%5:_ ’ Ey‘J

. SEMAS  BWE

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019




IRCAENEE, WaIRRENBiz 2 L/ AAY

. ZEERE ELHmBEEEGENER - BUBEESTHY
E7] - EmisiEBiz Ed/R3Y

(LI
H

engagement - EMIEINE

Driving BusINess Outcomes

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019

HEnnnE
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Alignment to Strateqgy

e _ 50 %ET - FEEMEMMEIEL  HEBASGEZHMEE? ME

BEERNIEE? (MisalignmentaitLHl)

e _50 %- BT 1t /EBIgvESE - ERBEENNIEL?

. EAEMAE  SEFTHESHENE BEI0EEATEHE,
RSN TIERRREEFE - algEH ASIBETSFRINTCE

=l

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019



Y EEMNEEETIIAT &R

- B1EMERTE - BRERINISHRTR - EEERBHIEKSIT]
- BAEENER - ABEUsEBEEMNGap - EEWsupport - EMEEMR/ZERIFTK
- HENNEE - SEZEMAZ TFEMRZAPRETEIEDT - on job training/EX2IE. .

|
Nl

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019

E=A mennnn




Feedback EB1& T s RiTIZEEER, 18...

o _70_%ET, R AMMESFEWRIEE —REEE
Saanl, EEZRALABUE.. (Engagement issue )

- EEHSUEchallenge BIEIEE _ HAXIT 7, iRKE_

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019




BATENERNY -

o 50_%ET, BAtASE ERRRABRRMEEHRE?

o _10 %, TER3&

7

o 70 %, mAEEHRETRM engagement, EZ/VFE?

o _30_%, IRFABBIRBIEE/leader, W KREHTF FHRMBIEEX?

RHl, BZVAKRE

LB

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019

F AW ANEEXR?




ATD ICE RIR=BIEER 1%

Eco System RYRS Rz EA RN AR

hERE A ET, SEMER B eco system BIFRZIBESERAVISE. ..
BE, HMEEZE eco system EANZFHHEE, MABAN?
7 LR ENEEeco system, BIEMEFES, HME What & How...




2019 ATD ICE 4002378 R 7> $HEEIE

Type Numbers Track Numbers

Education Session 209 Exhibitor Session 106
Exhibitor Session 109 Leadership Development 48
New ATD Speaker 74 [nstructional Design 38
Other Events 63 [Learning Technologies 37
Panel 16 Science of Learning 31
[nnogizer 11 Talent Management 31
Preconference Workshop 9 Learning Management & Analytics 18
ATD Forum 3 Career Management 17
General Session 3 Managing the Learning Function 16
Orientations > Sales Enablement 14
(Global Perspective 13

S HE465(ES ERIIRE Management 12
EEEES, AR, ARE 5 - )
R, B, 215, AXIE.. [ — .
Higher Education 4

2019 ATD ICE E17#& B RUERERESE
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