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The Rapid
Evolutlon of




Carla Torgerson, MEd, MBA

B Director of Instructional Design
l Bull City Learning

I H carla@bullcitylearning.com
m linkedin.com/in/carlatorgerson

. J @ctorgerson

What is
microlearning?
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5 Tips for Designing
Awesome Microlearning




2019/6/12

s 3 Be brief.




2019/6/12

Be engaging!
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Ways You Can Use Microlearning
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Preparation Follow-up Standalone Support
Prework Boost Short-form Performance
Learning Learning Support
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For More...
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Certificate
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1 Spark City 2 Download on the
- Walmart  Simulation saxd 038 ' App StOI’e

GETITON
» Google Play

Walmart Mobile Business Sim
Game: A Case Story

Heather Durtschi, Sr. Director, Learning- Content
Design & Development, Walmart

Daniel Shepherd, Senior Manager II, Customer
Experience, Walmart

Anders Gronstedt, President, Gronstedt Group

2 |
Wednesday May 22, 10,00 am, Ballroom ¢, \Walmart >|<

Convention Center

world's largest company by revenue

| lar . e
§'» largest private employer in the
walmart 71> world with 2.2 million employees
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Part of a $2.7 billion investment in its people
200 locations

quarter million graduates/year
Walmart

oy department manager training:

two one-week programs a few months apart.

23:37 24

Spark City *

Walmart created its own

11



Spark City 312

£ Download on the
. App Store

GETITON
» Google Play

ayed for 30-minutes a day during the and made public,
one-week Walmart Academy search for “Spark

deployment

results

on the app stores.

net-promoter question, “how likely are you to
recommend playing the sim to a Walmart
colleague?" average of 9.625 on a 10-point-scale.

classes that played the game improved 22%
from pre-assessment to post-assessment.

233838
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next game for district managers:

“Dollars and Sense”

DN N
AR

5 Sparks - Victory Royal! You played a perfect

Let's seeif you can nail the next scenario as well.

coaching store managers
about business acumen

[ASTRIVR

MAY 22ND

It's Not Hype—It's Happening

VR’s Impact on L&D

Derek Belch Lou Tedrick Heather Durtschi

a0 VP GLOBAL LEARNING & DEVELOPMENT SR, DIRECTOR, LEARNING

STRVR VIRZON CONTENT DESIGN & DEVELOPMENT
WALMART

26
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Panelists

Lou Tedrick Heather Durtschi
VP GLOBAL LEARNING & DEVELOPMENT SR DIRECTOR, LEARNING
VERIZON CONTENT DESIGN & DEVELOPMENT
WALMART
[ASTRIVS
27
———m—
) -
Immersive learning to support
- [ »
business objectives
Reduce cost of incidents Increase efficiency & productivity Enhance customer service
Safety procedures practice New process or equipment rollout Front-line employee training
Food safety Lean methodology Handling of difficult customers
Emergency situations: active shooter, Store operations Delivering consistent brand experience
robbery, injury
Develop interpersonal skills Re-invent employee experience
Executive and manager development Candidate assessment & prediction
Giving feedback Onboarding process & realistic job preview
Diversity and inclusion Upskilling, reskilling
[ STRIV#

28
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VR and AR working together in the
enterprise
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Learning Changes:
Trends, Challenges & Hype

L]
Lic)
masié :
Center Learning, Technology & Innovation
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22:54: 21

International Conference
& Exposition
The World’s Largest Talent
Development Conference
May 19-22 | Washington, D.C.

SU403
A Chat Bot Case Study: The Future of Learning
Transfer and Evaluation

Introductions

Lever - Transfer of Learning Australia/New Zealand, Bayer
CEO/Founder Pharmaceuticals Commercial

Learning Lead

17



2255 44
5 Pesomaesew, 243, X113
i Sadcooks
35
22 5615
IMPACT of follow-up
0,
22%
Transfer of learning Transfer of learning
without follow up with follow up
Source: Executve coaching as a transfer of training tool. Effects on productivity ina public agency. by Gerald Olivera, K.
Denise Bane , Richard E. Kopelman, Journal Title: Public Personnel Management. Volume: 26, Issue: 4. Publication Year: 1997
36
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Turning Learning into Action”

Preparation

ACTION

. 225756

Evaluation

37

Help people have a
conversations with

themselves

225816

38
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|
"‘ & reflect

t

\

Help people @ s
slowdown =

39

From human to
chatbot

o
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Enter Coach M O¥0

Learning Break

230015

Example Turning Learning into Action™ process

Action

Pre - Planning ing b Learning i SUALUATION
requisites PREPARATION Break

Learning Transfer
Behavioural change
10-12 weeks

Learning
Skills Knowledge Mindset

42

21



2019/6/12

2300 41
Learning transfer into the
hands of the learners
Guides -
reflection on Tailored
specific learning o Fhe
commitments individual
Deepens
refection
through
animated videos
Powerful Delivered through
self-coaching tool SMS or online
platforms
43
Preparation
Participants initiates the conversation captures ‘actions’
[ il 4
N > \

Hi,look forward to working
‘with you on your learning

ks. Click bere to
‘your action plan. The goals
‘you set will form the basis of
‘our caversations. Chat soon!

44
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Preparation
Online Action Planning

P PO — o0

www. turninglearningintoaction.com

230215
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Coach M in Conversation

0 0 0

wanmm 2 o

1t great o be working wth
Y00 0 getracton o your
> n

What, if any, barriers might
e up to derail you from
following through?

2303 28

Example goal

S

Utilise the coaching model to
prepare, planand deliver
critical conversations

Start score 3

N J

48
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Example from a Coach M Session

Coach M: OK. Given that you are at a 5 now, if you focused over the next 2 weeks where couldyou shift your score to?

Coach M: Great, and what does a7 look like to you. What's happening at a 7 that's not happening ata 5?

User: Intervening always but not dwelling onit - | have been letting my emotions enter causing me to stress over my

responsese.g. | can't believe they asked me that! Carryingit for a while instead of dealing with it

Coach M : That sounds good

Coach M: So thinking about how you might move up the scale
to a 7 whatis the top thing you need to do to move forward?

User: Stop taking it personallythink about the issue get an answer provide an answer and stop

2019/6/12
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23:04:32

Coach M BOT vs.  TLAinperson

oo
L
\nte_gratgself No slign-on orapp, Havea Can'tread Not 3 human
| dlr?c;\.let s‘:cralghtto flo mat conversation with between the response
earninginto or normal text i )
workflow chats yourself - literally lines @
Flexibility of schedule/ ¥ Cost Psychological safety Limited flexibility Limited ‘depth’
anytime, anywhere people opened up when the person s ofresponse
stuck
51
23:05°53
N hoe 7 1] T
What we thought What DID happen?
MIGHT happen?
Engagement rates Engagement rates
Learning Break 1 80% Learning Break 1 100%
Learning Break 2  40% Learning Break 2 87%
Learning Break 3 20% Learning Break3  67%
5-10 minutes 2030 minute
conversations conversations
Depth of conversation Depth of conversation
One word answers Sentences, relationship
based
52
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Results from the Pilot

35%

Uplift in the ability to achieve
objectives
with Coach M versus without

53/

Upliftin the progress of
learner's individual
objectives with the support
of Coach M

53

Learning Changes:
Trends, Challenges & Hype

masie

Center Learning, Technology & Innovation

€lliott Masie, Host & Curator

54
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Assessment

Curation

Personalization
Coaching

[ - Tagging Content
Design
——\ Workflow Support

HR/Assignment

Al ALERNING??
§nikten . s —

\ Timing Flow
Immersive/VR

- Globalization

ChatBot - Query

Career/Skill Mapping

Elliott Masie ~MASIE Productions - www.masie.com/atd

55
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BTN

@ wallysui973

© 2019 Wally Su All Rights Reserved.
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