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/ Pre-Conference : Proactive through Biz Alignment— Rt (B 20Y" =2 H 5%
(ROE : Return on Expectation — Biz sponsor F[E)

/ Dayl : Learning at Speed of Work —
Performance Support (Innovation & ROA: Return on Attention — Learner &E)

/ Day2 : Think Mobile & Start Small —

Facilitate” StEB & to Create Advantage & Lead in competition

/ Day3 : B{IHEY Integrated Talent Management Based on Speed, Technology,

Self-Managed, On-Job Development, Collaboration, Performance Management.

/ Day4 : HETIDRESEE & FLE Keep Non-Stop Continuous Improvement — Get Better Mindset
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WFERELBRNVER » BB BEESE eHRD BIFXEBEMNT o

2007 & Models, Pattern, Methodology =K 2 ik
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2010 EFWE/ AT BRSBERER

» 25 OK #875 ASTD Excellence in Practice Awards B#(&S 243

s R ERBENEHEZEZ » Aligned with Biz PEEYTE - SEFSHEEMER o
2011 & IHTEBIFREE S L /Mobile Learning ER{EIZSEE. ..

» =P OK #f5 ASTD Excellence in Practice Awards B4&SU5EE:

m Performance ~ ITM(Intergrated Talent Management) » Mobile 88819222

B 2008 £E#E » Bersin and Associates FTHYEE S 1409 A A &18 (Integrated Talent
Management):23iTHA HR FTRRETROVHTIEZ - T2 S B(2011) » S{EBBHERE -
BERERF/BRATENSEBRINEIRIES - thZ2BE a+HRD Total Solution 3§
ROVERDBEFE -

BT RERIAMFARER - BERRFHAIFTRBNERE @ FRHAFIIEEINRE
i NETRIPTE - FHEIR IR E R - BEAI%5H3% a+MPS(Mobile Performance
Support){TENERZ IERIR @ IRIHBFLEHE » ERNEERRSE » HERER
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ASTD 2011 FEEZ/EEZ MUK ASTD 2012 FEITHS R

Orientation & International 3 Speeches of Keynotes Speakers

Orientation

| Author Chat
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http://www.astdconference.org/ice12/public/enter.aspx
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http://www.aenrich.com.tw/download/info 04-1 new.asp
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BESIAIR, 2012 &£ ASTD IBIKEEA S/ BREH 2012-05-02

BEER) 0 20BBEERBIFTHERE Bersin & Associates {22 & 413100 F 420V —LE HR
BEVEITTRE - MAESE(2012)898YF88IERRE - — N UE » MR IRTEREED £8I2RES
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HEIfEeE o

B 2012 FHVFRRAIPRARERIEE  FESIEBNHEEE DR ERSEHRIVIEE
SERBIEAFSEPNBEXRNIEERTT  ENNZEHRE T ERRMKRIEFRNE
NTEEECIEEANTERIZERE S » RMSERPEZNTEESIETHREE - 8
B3R IEMIBIHER - RIZHEMAHEERIZNER - 1IN FEOE  BIEEX
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TEBHARNZRO A RIREOVER » BRSO PENERS |
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Bersin (K18 25 FF 0O TS PTIR D BVERZR TR 2 — » B2 RWEENEUE
{t,” (Performance Management Will Go Agile) - J0[E),2 81 i4cp BYTZT(DI RS ASTD 2011 %
NS SRVNATZEEHEIN? -—E=m (5T 1] LIRS EREENBRHESE
FETEBMPREZOIR T Bersin EHEWETEHVE BITRNEBZANLE 3R AGIREHT ©
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HEEFHI00E ©
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Performance Management Strategy
Purpose of PM | PM Philosophy | PM Alignment to Strategy and Culture |
Level of Senior Leader Ownership | PM Sustainability | Talent Management Integration

Audience
Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Critical Talent Segments

Ongoing Performance Activities

Goal-Setting & Managing & Development Rewarding &
Revising Coaching Planning Recognizing

Executive Goal-Setting|  Work Plans | Management Individual Development Compensation Reviews |
Goal Cascading & Responsibilities | Feedback Plans | Development Financial Rewards |
Alignment | Employee | Coaching Opportunities | Non-Financial Rewards |
Goal-Setting | Career Management Recognition Strategies &

Goal Revision Programs

Tools & Resources
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Quarterty, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness

sishjeuy 3 soujel | uogeloqe)jo) @ Bupeys-ebpamouy

Structures & Roles | Governance | Communication |

[B— : Bersin and Associates &M ETRZRIE5T 2]

Bt > EEEEVUEABFTEAEIREBUSEHRAIBEUNTE » MEHIsHE
TEMEEIE FETFOE - BERETERECATRBORIRMRERRNE - SRIZEBN
BENEFRINSERERIE—FNXT—K BRBWEEARN - ERMEESEE: 8
B S 2NRERSENRUHE - BEHERR/EEARCAZEEBNIEED - RER
RIBFEE PR R MFEBE RTINS - BEESHEEH IR |

WAL - RPEVIERILA] e (CFEMASZRE @ TLEREESBERBCATIBVRE
DS EHBOBNEIRT K - HRBZEEENEIENTIRLRRISSEMN D IKR
ESHEENER 3 o hEIRTF - Bersin BT 2012 FUESS - BERRHFFINRBEE
SEIRTEMVBENEIRREZ - FMEESEERE B30 MREFSHRED |
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http://www.aenrich.com.tw/download/20110621 ASTD 04.asp

[EX 2] : Bersin and Associates &N ETEL24#& (Bersin and Associates 2011, P22)

http://marketing.bersin.com/rs/bersin/images/Predictions2012 Final.pdf
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Pre-Conference : Proactive through Biz Alignment —
KIRNEEZER BERE {3

( ROE : Return on Expectation — Biz sponsor )

BESIRIEY 2012 /£ ASTD 1EREVE A B/ Br=ot 2012-05-05 Denver Time

BENITZFK  8—FERESNENEBHRFRFENRARK--ASTDICE » #@EFZS
10 Orlando BYIH7RTE » FHSFEHBRZ N0 Denver HIBLE - SEIBIE 230 BHBIHRUKREIKFRSE/\
TALGHANE  SEKERE 69 F ' JBEARLES |

BBSEN T2 ZBITR] 0 SHFRIE” (Learn Something New » Perform Something Extraordinary)
JIUBFHIK » LEHEE ASTD ICE AFZREVIBES - RN BN LB - MABNBENEEE
g7 B NMINFHESESBIEMBEERE I EEBIR - MeeB B {EERFNER » 4
EREMATERBBHIVABRKMATEZHEECIEETIE |

SR(SB)FEENNEZERIBA  BARDHIARNIL—EEZ 0 3 BRI (Pre-Conference
Workshop) » (BB B E B S S ARV FEXBERE A BRARWIE0RESMSICIEAGIEESS -
FIBFIRE A A B ROVELEEANBRRA/ENAZEMEZBR A —IBIRE » EES03”
BB EERE N ISR 5k R EA B THAE” (Building Business Skills to Empower Trainers and the
Learning Function) BB RN ZVERBANABPREITIEAE  IHEFINREEPIUE
IRWITEELIRASIE T ENRBBH BRI ERERRE - ERSHHE @ BN ITHASEHL -
WITRESERSPEEENES - EFIEEMMNAERE » HREBHTESEEVEFENN
HBIEEB R B ENAR0Y B0 BIIRATEE D BVFRIGRENRERR ? EF BRI BIINEMBR? &
A% HR BYAE RIZ WIITERFTEIHRE RSN B PTIBSIER OV ES A BB BICEMSE » AEID
BRI AEREEN BEETEIZERE] -

MERBFBRIEE AN LMS UK Eith eHRD 2450 © FIBESNRGEEEN R EtheniPaess
1 ESBE LIRS REA KB BBV RIS E K12 E (capital investment) 3RKIBZ » AN EH—f%
FEFEERIAST BN AN BERIERINLEER -

R AEEOIRAELEFT ERZMTT) » Clevel F'R'FENALEHRRMEZEEHVER
B MEERNR T @ EBEENAERSBRABEBCHMNSHESHER @ sERK
C-level IBRNDEERMREENBSRELHE .. 1) WER"RARZMENAE?" BABRER
IBReRaisMEREERIR |
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BESRE / BPE BiKIE 2012-05-06 Taipei time

AT BERNSETIFERPEOIHE?

HEERE  DEASEBOHE  FF SERFEESTERZ  BEBPOATIHLEXR
AV - BISEA » BREATRRMENEREENR @ EMPEIEE S SEEEHRALIRE
BERHEERSE “° FNERSEERR?

FEBRBEAE (Passion) EAfEERRLEY HR FXTIFE © RIBNEXRE TR - HELE HR
PRAABREPEVIRE - NEEEERDEEPIISABE( WE B A FH F or TENE..)
AT L EHRTRREE S EEMNOIRRY B REME 2 — - B—ESHIRERWSTEMNIRE - HB
BLG IZEAERFZ (U0BSEEIK E SR IAZERNIAR - NESHmOINIRITE) -
RHRIFFH - BERARSENBNEES -

T

Gordon ZBE@IGKX * BEES2E AL BEBILEIKOVER » 20/J5E HR 8Y Biz alignment 8
EBEMOILUE  (KEREZRF » BERMBIEACESLERBIFITERTMIT  « BT B
REZEBE | “ BIIAWER credit » REJ—B X —B AL BEHEMEBIR o

(TEN(Level 3)51E) BBRMNREBHERE 178 !
George B94TENETE : 2B Gordon JR Pre-Conference Workshop ;E&) b T2 — MBS
=5 - 88BN Biz alignment IS EERIZNE( (KKEHE @ BREELS..)

B | HIR-FR VR EAEE ASTD 2012 ICE R, XEKEH

Y0E BRUTE ASTD 2012 ICE {TRIDEE D » BIfFZER ASTD 2012 ICE B HFIFTRE ARSI
N
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R » FRIEBESEAZ IR ASTD ICE B9EBZB7E Gordon FiJ{E ASTD 2012 ICE 8947/ » HEBEDE
EZFHBLONEE  UERFBPERMEHIREHRFERKCNS G @+ M3 A0 EESEB 696957
S B o

Gordon B1S G BRKIFEBSEEBNFIHURENDZSORK( REFROFTAEASTEB W
BRER... REBUWEKEm SRS  MEBRRT S | ) FHMERERIS Gordon DENXE
B IR PTES0VEIES (level 1)ERXE(HASERENBYITEN(level 3) » BEZEHOE » DEHEIRBPIHY
FEAM -

IRINEBEREVE AR 1TEN (level 3)- [EFRRLM (level 4) FEAER | BEHRA—ERERITHREGERN
BB AT 555 0008 |

(51 1] : MORREFENBESR L

http://www.aenrich.com.tw/download/20090608.asp
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Dayl : Learning at Speed of Work —

Performance Support
(Innovation & ROA: Return on Attention — Learner BBE)

BESUIAT 2012 F ASTD 5IKEUEA S/ BB 2012-05-06 Denver Time

EHEZEE Y Pre-Conference workshop » SXKATE 1080 =158:86% 5 B —152FM HTMLS 8Y
IR IMAFERAE"MPS(Mobile Performace Support BN Z"XEP—F1i8) » EMEMIZEEINE
L&D (Learning & Development ) FXAVEHU0CIEESIRIEE X BEEBUEVZEBE L -

ASTD ICE fYRF S E B E R o=+ A F LA ABM#REI Lance Dublin £ SU303 [ 1A ER8
BEZSNE "IN ERETOV R T AR VIR A 22 /5|E2 B (The New Blended Learning Model in Action: Lessons
from Leaders) - (B EL P EIB4FOVEMIVEZR (Uniquely Blended Learning, UBL) "2 2B ED
TR ITENGEKEIZEERE TIFEMOVIRIS  Dublin B HEPE+RELIRRESE - B
RIBHEBIRGNEE D EANATIRDERES ' B85 -

1. ZREERRB)BRNTRIBIKREEHRPICININFIER - RAER NI UAES TR
I

2. 2IFRVBROT I » (0T SEGHEMINIE  DRBMPASEERNIREEESIE L
(ROA, Return on Attention. Hint: SIREFII0QIREIE TIFHISEL ARG ?)

3. ZRBRYLIER TFARESHIENIRIE @ THRZ2 AL IRROVFIR KL BRELBBNSFE o

SU303
The New Blended
Learning Model
Action: Lesson:

from Leaders

: Session #303 The New Blended Learning Model in Action: Lessons from Leaders / by Lance Dublin

BA=2 TR HE 20928 (Impact) ; BRI BR(EIZE (Investment)JE 2 Dublin 335
FLiEZE Learning-at-the-speed-of-work » fEMITEFFIZEEE ASTD BLEHE S BB 2
12" (Performance Support) 8y =% |
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BANE SU107 (51 218915 R » BI RS idcp BY CEO Kevin Oakes SR B FHTE REIFTOVTE » 3EFF

3 BIUEAEZ LG ASTD TR0V S M AL EIE” (Integrated Talent Management, ITM)FfF5E 82
gk » Oakes BB =T858 - =SB E D @ "BlFT. BRI (LEZEEMBEERISIE -
12 HR AR PISI IS IS TITHRRSEENM S » KA I MURWAHBEATES EL HIRRIF ER
At BRIBAATRIFHNERNEEZ T -

[B : Session #107 Learning Through Innovation / by Kevin Oakes
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S IS — FRBUPRZEEREE ASTD 2012 ICE 3R51 2

BESRE / BPE BiKIE 2012-05-07 Taipei time

B HRUWITERIRE MRS FEMMEY” BIFTEEXD (Innovation)” ?

AR REIER HR WIRIBRIATEED?

SHMZIIRE [ Session #107] Learning Through Innovation / by Kevin Oakes [zt 2] ; [ Session
#303 ] The New Blended Learning Model in Action: Lessons from Leaders / by Lance Dublin [5F 1] » 3iE
#8 3 5 Gordon R0 —i#E7E ASTD 2011 ICE FTE K BT 00585 B2+ 88 —i4CP 4B AR Lance
Dublin ¢ ZFIRBZEHVDE @ FfIHBSIADE S EMIZABHNER » REEMPIMII—EFE
BYTERIFT » 2012 FAPFRE— TR —FNMTOEN S DZE (ASTD BAVEESEEMFES
BE - BOABTEETFE—EKE) - FHEFE S Gordon S B THBHIRIE sessions (SU303 ~ SU107 )
BYEER TR (Handout fEZ1E - $ITR HR WRIEIRBIFTEE] » 1S EI— @RS : BELAR BV investments

BINSEE %89 biz impacts o

SERIFTEENETTE 6 HR LIEPTERLIPEER - LB S HR WAIRIR Magic
Transformation 89880 ; “ISIRE REEK IR BTG EIFRENEBUER  BHE IR BIE ok “ 15
IFEEIAKINILER” @ AIRRBMEER - AERE" K - BSHSHEERELERR X Magic
B "R 0 XBEMER ? HBEEAXEE MR SRVEENSES |

£ Session #107 Kevin Oakes/i4CP [5f 21D = 5 %Y SEBUEMEIIREREN" - 55
MESHAZTERE 0 - BUEIE  BeetliER  JIRBR..5 - (FIRBRHOZHES  BF
WA B EREHEIBV?:E 31) » EISEFIRE Innovation(BIST) B RIS/ Z0VIEIR - RASRISEH
5% Page 12(408 1 : Myths of Innovation) P BRERIFTEVSEEIE » W0F -

AT GOOGLE, WERE
ENCOURAGED TO SPEND
20% OF OUR TIME
DEVELOPING OUR OWN

IDEAS.

A“l
Dilbert.com DilbertCartoonist@gmail.com

1271%11  ©2011 Scott AGAMS, INC. /Dt by Unversa Lkok

1 : [Session #107] Learning Through Innovation / by Kevin Oakes [T 2]
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ABDPHDZE 3T 20 FRMENRE 412 Millions FYRZE!I 116 Billions #9 Qualcomm Y] 2 4E
BV TRE DEASIAY, » #5EEBI A 5 {@ Learning Strategy for Innovation 25 A B2E 0T :

. FERG DEEEDHAA Innovation
ERRNRIDREIRENREENDZ

. EREHAMRINNRIFE S HFSE A

. BEIEERIFTEPNARIIRREENEBEREN
. IRHESSTMGAIZEIRGERTR

u b~ W N

Lance Dublin Bl “Learning at speed of work” (BE)E2E)BW0R/FEf2 empowered by Technology)
&S Learning BYBIST » BIEACRE PFL 3/ \BN A ARRINBIELHE — Learning B I ARLAES
N BEERSFEBMER —BRPUERLIGERMEZENRE®R —RE © UK Lance Dublin
SHEB#HEZD) page 15/16/39/40/41/42/A3 » S]ABH Lance Dublin 89" I51HEE I D KBS FLER" 89
Magic FTE--“ZSAREAINER” MO TESp UK » —BEZAL Magic 89 "fPK" o

(1TEN(Level 3)5tE) SBMBNRBLEME — 178 |
George BU1TENSTE : IR — NMEEWEREZF D 7 156 "RIKL BUNERBIRSIDERE
BRELNE » A Quick win ERETEHEESEEE Learning at speed of work U457 » IS ERBEE
FThRASB9EE S eHRD Fif » 3] Performance Support fEFIZRIEE NIEES » DARART—H HR B2

ZIRTEROVEERET, o (win-win BIFTEHE— N HBE | )

[EX 1] : [ Session #303 ] The New Blended Learning Model in Action: Lessons from Leaders / by Lance Dublin

http://www.astdconference.org/ice12/Custom/Handout/Speaker11772 Session6321 2.pdf

[EX 2] : [Session #107) Learning Through Innovation / by Kevin Oakes

http://www.astdconference.org/ice12/Custom/Handout/Speaker18873 Session6495 2.pdf

(5t 3] : BRI B EEME?

http://www.aenrich.com.tw/download/20110621 ASTD 04.asp
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http://www.astdconference.org/ice12/Custom/Handout/Speaker11772_Session6321_2.pdf
http://www.astdconference.org/ice12/Custom/Handout/Speaker18873_Session6495_2.pdf
http://www.aenrich.com.tw/download/20110621_ASTD_04.asp

Day2 : Think Mobile & Start Small —
Facilitate” 523E[@E to Create Advantage & Lead in competition

BESUIRIF, 2012 &£ ASTD {8REVEAE/ BrEa#t 2012-05-07 Denver Time

4 H General Session —E318 » ASTD /T & Tony Bingham @ AR S LE » “WNEBABEFEN
SEXZABNKIEESH—K HEFEEBULNSEEARRE A EKNFE HeRAEFEIE | -

EENESNMERHIRIZ2HENBBRFREXABNEEIME - BRI ARE PR
™ EBSEAFREATRZORN > JITRIBEERANDRETLESMREZAE "A7. 6
B8 RS EBEAT ? (EXPHUATENEBCERER  ABREMER ? >_< )P RE
HHERIERETHRE ? .. FFNAS BERIS RS« BEIT - EENSEBHEBFEOFEA
SfYLIERIRIS |

HIN EFEBETERBNEE  STER SESNEAER RN JIBOVEREES » Tony
BEZA"BERR I EE—KNERBE - 5% £ 2015 TR BEFE=RNP/ N\ 2ESHE
wTEBEE LS MEREZFTHOHEELERBUEIROADE - £IEEIITENETT IR
ENTRFENKRE  HEBRSBRNE ZAIEEHEERNAR » TrFEKEFBEBEIE
FAZTHR 10 : il Google BEX » BIFIR=POBARKLBIRS@ENIHERIFN » IMNI0BEZ Facebook Al
Twitter » S BER A BILEFHNE TR EBHPIRR S IEARELIF(FZE) 5T » IREEREE
PIENBSE - FIRBS0 TIFRIUE AR PIEARERRIESRENEE DT - BBNNE
FAZTHRFEVEE I RE S WA FHENR?

(1) A MO HEREEE SRECHEST



TEIEBEBESTEEIHBENNR - BBNASTEER LRIGHITEIRIEERA" BEL
 BRE” (FNE" 180 0 TeRIRBITHNEREZ RN - HPHERREE L - KT
10 "Hertz 188 0 TRRVRHEEMEMREBURBIRSZRLE ; 30 > "Qualcomm ; BISEREE
BB THETF LB RB U BRI - DUER TIFEMOIZEMER -

ENRFERNBLBARS—MNRIR..L0 : FEMAE - E IMS(BBEERRINES - REZRAH
IT NERBRBONERE. 55 FEERRRITHBEZRNERABRSZFHFNRNTEER
fERIRE) - SELLABRABY AT RERII7E M12EXD(AI5 /R ASTD I RIZH pdf 583 » ¥ Mobile S &
HOVARA - JDARFPIEIEE » ASTD SRE—FTHRN\NDZZDM)A] M209 835X P EFEFBLIEY
ko

18 » IEU0E Qualcomm HYBBR(CLO)FER @ 7 FfFIFRESR - BRITEIVRBFESEXR" -
ASTD §9 CEO HIIFR » " B=EHMIREE 2T RBIVAIR - B2 TENNEEEHAHEE
317 o B MEBRAIRENT Hertz AR E I AR A RIS TREDE -

| TR EIREREE (Think Mobile) ;
. R/ NERRIS (Start Small » ] AEZEFS SBUA ZARERIFEE) ;
. W 2ISE0YZ3F(Find Execution Sponsor) ;

. B IT #5828 (Partner IT) ;

. BB EERZ (Identify Impact) ©

ua A W N R

ASTD CEO Tony Bingham B2 B R BRITEEBHIBAEE » “ANEKRESHIRINEVILES
RSB ZEEFRIR  BRZIBEMABAISOAIE - MITEHBB/ITENEWN B ERMEANSTESRR
SSIRAITEEBR” -
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EA1H | FI5 — FR0UPR2CEEZB ASTD 2012 ICE %1 3

BESRE / BPE BiKIE 2012-05-08 Taipei time

TEIEBHBRE—K “TERAR BESEHR?

EBREBEIFEZE  FERENEER (BRI ) EEREREMHE?) 85
AT B e (RO ZZEEMBNBE - BEEAEFTCHBTMILERE— a+MPS(Mobile
Performance Support){TEDEM 2 BRI © BRIEENE _ITEMLEERROVIEAERFESE - @
RS E N\ BB RN NEENRE - HERRENTHARS RIENBEE |

EOFREREGTAMEERRS I B2RFHETIREILESE I Notebook £ Server FHHJ
FX ' NARFSHERZTENER  EEBRE IAXOKERENGLESE - BREFHEATIRE
FSBVRMTIRIE STEEA T BRVEY - ABRSRBNERIGELENAT SRR BRESER
S EB G o Gordon 2 JEAHEERY M209 SE{E 1577 (The Big Switch: Moving Training and
Assessment to Mobile Devices/ by Barry Jass [5f 1]) » HR—(BlR B EHEENE2BERSR
—1n" TENBER S HEEP NTEHR ?ﬁi%x**"‘ \BERIEHEBITEEIRMH I Guide Line
B3 SOP YfERIE(E @+ ERICIRIESHEERREE Mobile BIBIRELENFFEHT (BF
56’ 552 T B IR Gordon IRISIH N ROV K KF#RET BUE » 2585F38) » 58 Tony BERITEIMOHE
3 Mobile #BZ414097RE » Barry Jass BV @B RAIRH S1TEI2 B0V TEURIEIEBV1TENIE S| -

scan Questionmark Perception
Questionmark

The Big Switch Survey

This survey was created on the iPad during the
General Session this moming. We will ook at the

results during our case study

Mobile B EIFE(1)

(16) FA AT BERESE SRDICHEST



Mobile B#EIZZ2(2)

Mobile RE#15ZR(3)

A ASTD 5BIRZEEE HEICHESET) @



Mobile R#3153R(4)

521058 D page 13 B9 Observational Assessment ;iR 8 FATE S & a+MPS(Mobile Performance
Support) TR S ER MR EPTIREINEBRIT AR (Level 3)EMINAE - REATH{PIZAD
ERAEMTRIRF A8 BRIEFT RIBREIR » DU I solution SEESRERN 0 REEIHY Best
Practice » tHFRFBE S o

B3/ Mobile WABTSBB7EMER L8R BN BIUURBEBNATIE/EE 1-5 DA
RITEIBBABTHRTINNORIRATE » 552 R385 Page 20, 21-Start Small #9454 » Page 16, 17 &I
*E Think Mobile Z=E3EHN—BI5H]5 » HEIRERIZREI0Y Backward design $2FEU0T :

- IR 24 (ERERMAE ;

. SRETRIEIIE ;

. RERBOABTHES ;

- EEIBBENDBEAIEH

. st -

v A W N R

= b Page 27-38 B » BRI AR S Mobile IS/WEEEIVIEE » BIE 320048 SEMLSE
1Z§25% - BIF layout, format BUASTVURIE « R SIS 1AL ETTERVOIIFRE  ZLEE Take away -
BIENTHR2BET0VIETE - LUERRIFH 22 LA MR 6550378 2 fik(Identify Impacts &

Executive Sponsorship)

(15) A ASTD HERESE  SRECHEET



(1TEh(Level 3)5tE) BBNVNRBHEME — 178 !

George BY1TENETE | BELR S 2012229 [FIBRITIHE TS a+MPS(Mobile Performance
Support){TENERISZ IE BV a+HRD 5.3 ZRIFE G ' CAUNEI EBIE BRI ERNERNEE  BE
FoMEREIFTEARASEENEEM AN IERR - 507 a+MPS E R (BNFHE S IEEST SEUEWSIRNE
REINEE) EBZFHDP -

bR S RRBVRIHTFS - EERHNERNNVENBBOSREEFZSFPEFEMBHRN » LSEE
AE IS EIZAREVER A - Bt - IR ABEE a+MPS 8IS 1T Mobile Performance Support
FEFRFEREN Golden Club (BEZ S FEZIMAI Golden Club » FBEHHIEFS OB TICERIE—D
BDSEM) - BB BB EFNIN @ IREBETEES COEMKEREMA - DT
IS ZAEREA £ -

BEZNIBNZPM—EREHER BIFT B8RS EERZE S #IX facilitate change
R¥S > BOR=ER | RAFRPIEROMEET  HEATENAATES NITH |

08

[5F 1] : [Session #M209] The Big Switch: Moving Training and Assessment to Mobile Devices/ by Barry Jass

http://www.astdconference.org/ice12/Custom/Handout/Speaker28912 Session6395 2.pdf

A ASTD $HEIREEE SREUCHEST @


http://www.astdconference.org/ice12/Custom/Handout/Speaker28912_Session6395_2.pdf

Day3 : A%JHBY Integrated Talent Management Based on Speed,
Technology, Self-Managed, On-Job Development, Collaboration,

Performance Management.

BESUURIR; 2012 £ ASTD BIKEUEAE/ B2 2012-05-08 Denver Time

IRBELSETIE - EFNY CLO(BBR)E CEO(BTR)Z BN NI R ERMEFZNAL 1
BUHEEIE ? 7F TU300 BYIE /A P58EEEI UPS »  Qualcomm(india D/AT)) © YUM | (SEEL
EBEFNINBBRKNDZ » tMINIEETRUREMSIBASE  KETIZIIEAN
IEERBeEDE - FEBBRNERUAS -

WEIER K 2 BUSRATIREIS - ERIEENITREMOZEEE | QB BEIE/N
AT < ERHXNTYNITREEUISICE £ T+D Magazine FE5H 1B ALY - BRHTRMAES
BEAZHEEERNEE  BESEBRERBNGF  HRREFEREATHF ;

PAM - RS seEAHT R SISEIE AR RISV EFEIRIE ? 2B RSB ABAFIE
FEFIHRANDBTEBBNBETES @ SHEFICSORRIRE  RREKLENTRRS
PEAIR B - fEE2BSEEHEMA HR 80 BHETEEE © 20t A BERIE SIS HR fEEEA A SRV RIS
MBH BE -

N BBERPIBEEIAKABR RN "order taker”(—BOS—{@ENF) - U0 : HRABFHE
SEPIVEERE  “IRI NI UBHAREEREE - NERIWEEIIR > FFRERERIIT

(20) FA AT BERESE SRDICHEST



ABIBEIETEl ; MERHE HR o] ABE EEEM (proactive) » EENIXBATAJRENZEE » FBECH
DRISEENIS - HATGIRRBHEREECHRRRER BRI BEFEEBCEEERRBEH
BAeRE !

| AEADERER
HR Q0 ARIDEE L RN (E ROV RSB B WIEEEEE —22NFRE b—BEB
EHZPHEISSNOVERE S ASTD ICE BABEIRERFAIRIKRD S I RIRENS 2N
MTRE2EEBRSNS PR EEDSHEBRE - hBESUSE -
1. 201022 FEAE Golden Club - B4SEHE ; Session 1 #HEEE 5T 2)
2. 2009/520 TBE Golden Club - B#G 8 4 Session 4 EHIERFI-HEEIBEE (2 3)

| ASTD 2012 ICE X842 |

S ASTD EBES{FEERS Reza NGy —F » HLIEE—[H Excellence in Practice Award [ myEE
Citation » TEILL B RMEBVISAHER FRIRVMNE |

ASTD PRESENTS EXCELLENCE IN PRACTICE AWARDS TO
18 ORGANIZATIONS

"

1. 2011 ASTD Excellence in Practice Awards [5T 4] (2012 F/E38)iRE NS TR RE

2. DAAPEDLBRHENRMIESTETNEER] ASTD Excellence in Practice Awards’ £ 2010 FE¥&48 2009
ASTD Excellence in Practice Awards BY&EA T {Z OK B8 » HEAMEALTEEIB NS
“ANBREIIRR'NVEE  WHIHSESRMENBREEBESE..

3. IR BERANEIEHIFATEABSIKREMEFII51T I & P/ILOZE] ASTD Excellence
in Practice Citation ;27% » 8T S EEZZ| Citation ©

A ASTD FHEIRESE HEEUCHEHT @



ckard Company:
ption Frar  srk

BE ASTD $IEE / B (%) ; BIBES{EBH Productivity Dynamics / DrReza (%5) (5% 5)

EAASTD {BIREEE BERINHRST!



S 15 — FRBIPRZEERES ASTD 2012 ICE 3R5) 4

BESRE / BPE BiKIE 2012-05-09 Taipei time

1BBc3E Gordon X/ facebook {HAY 100 Z3RIRF 15t 6)(ASEENEFE 59 B BERBES
3 —LEEEE © Celebration IRIGNEZE.. IBR)  WARTNVIBZEEE - NMENMATHEENIZRINGE
FHVEFEIN » BB Gordon IR SN NERRF - HEMM S RISREOVIKIE - B 3 FHVERE
TBEHESEE  RIHRORREERN - BRERAD - (RERS  REL I SEERER
BEBEERE M)

Gordon ATt Denver [f 5 2057 » £5) Booth » FIFETIRIZONEETRSE » A 5 FEIUREY
EL - EBITFENFER 1 26% » 2ZNBIBENERERH /D BIFENERT - BXISMPEER
ASTD ICE fAZBIIRE—K 3 » AE—EINH !

HESKROIFEEB Y S —@15 71 [ session #TUL00 ) TRENDS IN INTEGRATED TALENT MANAGEMENT --

Illustrated with leading edge“next practice”examples by Dr John Sullivan [5F 7]

"|||| TRENDS IN INTEGRATED
TALENT MANAGEMENT

[llustrated with leading edge
“next practice” examples

ASTD Conference, May 8, 2012

© Dr John Sulli

E1BIHREEPRIUY Integrated Talent Management » BB S EE5TEH) HR BF  H5t 120
BREA BB +DE A B HRD (VESRE - EZEW page8+ 567 62 83 84
94 96 JE1S SRAMIOVIIE - MBMUDZUT ¢

A ASTD FERZERE SXCHEST (53]



1. Page 8 : SB@BEHEN#FEET35IR Global CEO ¥47R Talent Management 898 WU EARN IR ERTS
2. Page 56 : Learning & Development SREFHROVEBZARTIE — BB B HROVINE - ZENSH
MR EZIHEHIFIENEBERIVER » R Best Practices (IBRERHEES...
3. Page 62 : Leadership development 8958 2 HA1ES » B1E : REEIZ=  RlIF - on-the-job - real
problems ~ Self-Managed R{EALHILIEMHEEEREEIE...
4. Page 84 : More Productivity 0% 28 BB V4 echo B 5 Innovation © ##¢ Focus @ 1&TRFEBREIET
BOEERR © TYEBVERNY - CERERERLIL - 2R RERIDEEE : B1F - KA KBUREG
8 SENEHOVFTEEIUSZE | BEE (Gamification) AN EIRIREEVABE 5tel <)
5. Page 96 : Google EF5IE{FPU0{0] Facilitate Innovation §YREIHSFEIN : Innovation = Discovery +
Collaboration +Fun |
6. Page 94 : FBEEF KB ABMES - EZEE/NT/BPPIRRIERIE R BTGB EZBVETRE
i o

[ session #TU217 ] Samsung Diagnosis System for Strategic Human Resource Development By

Chan Lee & Yeonjeong Park in Samsung [ET 9]

PSR FEZERIEIIEN SERED VY - Samsung 7 ASTD NEIRRSESE DS SHE?
HEARM S —BABEROVERS ° 2004 FIHTE ASTD ICE 53 Samsung 89D » ABRBINE LEER
S ' BEILREROIEELEBMAMA  :SLF ASTD ICE I EFE)ER Samsung BEREBVIER » SER
IRAFEZIMF &K HRZERM  BIFEHREAIERRBEIEN DS #RER Samsung
B REBEEAY  BENSHEERBNEMEMIMERER -

(54) A ASTD HERESE SRETEEET



(1TEh(Level 3)5tE) SBMBNRBHEME 178 |

BE a+kPl {BEW SRR BREER » 705578 ASTD 2012 ICE NDSRBRIFED XG5 —
LORNEE o EENAKINE 2006 BIRIEE @ T —REVENEERK L EEERER - BFET2H
MEBIREES » 1B S KPI X Success Factor 4% SAP S{EHHE o FRPIRENATE 2004 FFLFHIBB A
#8500 a+KPI EMEIRRIFER L ; BREANEEZPXY NI LEEEBEENBENEIRER
EFIREERRH  LIREMEIED e {LEAZROVENSHEWTEERINRESNLIK

18 2009 F 8 - BEFFIRAKREEDFHEBANRBEVRIFNINEERA L - 8ENEEE
TEHRAE RS RIEMEIR e (L RIGEMRBVERE - BEMIBY KPI RFHHZEIEENES - B
RSEHMIBHE ASTD 2012 ICE PEHEMEIRBRANZEH D ZRRIRBISBHE » BHES
BERMNEREEERZ RO - EEHTIREMMOI KPIPRIZK & HENZFRIS
£ KPI BYFERB AN AL ©

| #5C |
BH-ROMBEL  MEENEEN  BEBEHXERER X3 < B HOBHERED
SETENFEN  NABEBREBEHEY  HERNEHEZEENITENREDSHSIL

5015 2011 £ 8 BEPEABRSM ASTD ICE REDZE » IREZ069 HR BEPFIER : "FlfHR
BEEHEEFTIR=8FAEZ0 ASTDEEEIRERHS)FS © BE2—ERRNENK  FFA
BPIBERIR T - FPIOIUARLTESIE study ASTD ICE BVIRE/ A 3= (RS SEREIS 21k - 225,
WEVRRRERAESENIRE 1780 - P NERRIBAEFNEAL.. " REIENEMWE -
STEHRBEAH  AEEEM—ENLPFINGES S E |

A ASTD FHEIRESE HEEUCHEHT @



BRAR

[E¥ 1] : T+D Magazine 55

http://www.astd.org/Publications/Magazines/TD

[Ef 2] : *BE Golden Club - & EHE ; Session 1 (R EE

http://www.aenrich.com.tw/news events/Events/2010 0202/thanks.asp

(5% 3] : "BE Golden Club « B¥S#E , Session 4 ZEFIIRFT-IABNER

http://www.aenrich.com.tw/news events/Events/2009 0520/thanks.asp

[EF 4] : 2011 ASTD Excellence in Practice Awards

http://www.astd.org/Publications/Blogs/ASTD-Blog/2012/05/ASTD-Presents-Excellence-in-Practice-Awards-to-18-Organizations.aspx

[EF 5] : SRESMSVEESE Productivity Dynamics / Dr.Reza

http://www.aenrich.com.tw/products/CDS 04 new.asp

[5f 6] : facebook {589 100 2R H

http://www.facebook.com/photo.php?fbid=10150826615636849&set=a.10150826614451849.399785.5589118488&type=1&theater

[5F 7] : [ session #TU100) TRENDS IN INTEGRATED TALENT MANAGEMENT -- lllustrated with leading edge

“next practice” examples by Dr John Sullivan

http://www.astdconference.org/ice12/Custom/Handout/Speaker29331 Session6567 2.pdf

(5% 8] : BEESE (Gamification) AN EIRISEZMIABER

http://www.inside.com.tw/2011/01/23/nature-of-gamification

[EX 9] : [Session #TU217 ] Samsung Diagnosis System for Strategic Human Resource Development By Chan

Lee & Yeonjeong Park in Samsung

http://www.astdconference.org/ice12/Custom/Handout/Speaker28927 Session6527 1.pdf

E A ASTD HBIRZEEE

BEINHERST!


http://www.astd.org/Publications/Magazines/TD
http://www.aenrich.com.tw/news_events/Events/2010_0202/thanks.asp
http://www.aenrich.com.tw/news_events/Events/2009_0520/thanks.asp
http://www.astd.org/Publications/Blogs/ASTD-Blog/2012/05/ASTD-Presents-Excellence-in-Practice-Awards-to-18-Organizations.aspx
http://www.aenrich.com.tw/products/CDS_04_new.asp
http://www.facebook.com/photo.php?fbid=10150826615636849&set=a.10150826614451849.399785.558911848&type=1&theater
http://www.astdconference.org/ice12/Custom/Handout/Speaker29331_Session6567_2.pdf
http://www.inside.com.tw/2011/01/23/nature-of-gamification
http://www.astdconference.org/ice12/Custom/Handout/Speaker28927_Session6527_1.pdf

Day4 : HEZ o] PIRRESES » T = Keep Non-Stop Continuous
Improvement — Get Better Mindset

BEEIRIFY 2012 &£ ASTD IEREUE A S/ BrEsT 2012-05-09 Denver Time

ASTD ¥|{T{& Tony Bingham ¥1TENB BB AV E K TERFE"ZHERSUE 7 i ASTD ICE
BR"TENEB"BRIENR - REFRIZN=1S | SKIEER 3 =@HER : {T8EBR1T
BIEVZIENNIE © BIEMA ~ £~ FE » ATHEREZESAEBRNANATER » IUBER
SXPIELEENERE @ SEFEMDIDIRNATF I U1 TEIE BABRIOVIMAER °

BURHL W106 - Implementing Mobile Learning Applications, W221- Mobile Learning is SO 10
Minutes Ago... Mobile Performance is Now! » [ & W320 - There’s an iPad App for That SE=1ZM B2
BIPEAEERZIRAI Mobile Learning BUEEEIBRINIBRERERE -

BiRst » BEAFR(TIR)NBEZTHLESCKBUIFSZREIFTH - B3Z 55% c MBEFEN
Bt EBARTEIFEE BRI BHA BAS_EHA00FRE - 1TEIEE0"REMEM 1R
2ESE ' IR EEMIE” (always on, always with you, always connected)§94F 1 » SET A H
BRI TR -

EFIERBE—IFEERIGHENREEE - SKESEZERESTEIEESEIFEVRAE 7 R
BEP-BIA 0 BFBDOZBNAELRT S ; ZE2HEXH  BHABILVARLEBITEEHES
SRR P RRIB=MEARET » KHARRBDZ= | RISNASHSHER @ SEEBBRT S
173088 HERNHBNES ENEMRRERNY BB EHNREEE - ElREENS
EOVER |

EIN  ERIRERHIFSE L > HTML S SEEERRZER T —RNAISSEN TR #NIRE
BRMARENES ; BRBRZEERENAEE E - BESKE IE 10 PABIRSE HTMLS
021 - MBEE—RFEERAEETE - SENBLABTIFRIRERIEE YT |

EE—RAKRER2E] 0 WBEEMOS NI UEZE » 5190 podcast, video 8Y75/5 o] AEF &
Z o IWIMEIRIZBEIS (Augmented Reality : {GEEEREIRE) 5 1 VER WG ARITEEH R
—XAE  FNEBBHEESEIAS  BEBILERNDHID -

MATEMERZ IENFSE B HERSTNAERE © AIZFRNEHRILLOVERSTRERIIER
MEvEREt @ RS EERA Y IBIAE TS NMIBRIBRMBEIRIN - RBZELL WIFMs
[REVRKER o

FEA ASTD HHERTEZE SEAVCHEEST @



5t : WIFMs(What'sIn It For Me ? : IRfiER BIRSIOVRIZERE » W EBBMEREEEE
BRUREPINERELR - 72882 RFIRRENEE BT EERRTE2BUR -

[FWRAZAR ASTD FEHBNRHBBEHRERN » IEWTRETFBURATEIEN
B ZEBRRIXZAFURMEABAEMSZRERL L REERIER B CHEMEY |
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EA1H | 15 — FR0UPR2CEEZ8 ASTD 2012 ICE 241 5

BESRE, / BPE B 2012-05-10 Taipei time

%)@ Gordon 7 Facebook EFTDZHY ASTD FFEIRS » SBE B I IRIZVIRE TSRS
B ASTD BZPRIRE — K HR ASTD )R BIRIHERNVISANES  Gordon NIBAIEBER S
BUTRgh ASTD 2012 Closing Session 33— 489D -

What Successful People
Do Differently

ASTD 2012 Closing Session : What Successful People Do Differently

HEIRFS B MBI B0 50 ASTD Closing Session » {B. 25538 Gordon Facebook B35 [51 21cp
P.132-160 & slides B9PR 5 » BN E ERIEA B £I55E Heidi Grant Halvorson 5% BRI AIE ;
JEERL slides BIRBTRE @ HMIABRIRIB—ERIBEXR @ REELEWER] Gordon IR ; E Rtk
BEERME FXEHFOE S ... ; BIRFE{S5E15 ASTD Closing Session [Ef& 3 Day 2 ASTD CEO Tony ¥5%
Mobile f#B2% - BARIR S BENFIEHEEFEIERN °

A ASTO SHEIRESE  WRIUTEET (39



What story do yoy tell yourself

-When yoy succeed?

«When yoy fail?

__—E =137 Q i g8
A n on \ uestion ﬁﬁ =
STD 2012 Closi g Sessi - éﬁ,m,\xg'] E

What YOU-AFe
Do

é Eo N N Fﬂgijj?—
AS |) Z“IZ‘ OSIr SeSS (o] j /z = IE % E E]g[]/:ii_é /\\_<)\sz||:] . /jjl-_l %T‘Z 72 +
E B8 /(/DJ\B)J@ { ZdN

.

g

MRS DS ERTE



Two Phases of Doing

Phase 1 = Getting Ready To Do |t

Phase2 = Actually Doing It

=7 SR | SEER
17 i  —B=iTER—BEX | g8
ASTD 2012 Closing Session : BI{E21TE) ' WM S » —E ot T
bile Learning Eid Mobile Performance Support BPEIIRG @ HITfE S Day .
ea Ed . .
. ing Training and Assessment to Mobile Devices/ by Barry Jass [T 3] Pag
Big Switch: Moving Train
Art of Simplification By o

Get Better Mindset

improving
deve\oping skill

performing hetter
than you did last time

IH4SSE(E Mindset 11 S ESRNEE
FEAMOBINRE : Get Better Mindset » [SIF X —ZUf%:E(8 Mindset i 3 5}



52

Get Better Benefits

interest and enjoyment
deeper thinking

Creativity
persistence
superior performance

Get Better Mindset BVUSERERERS © —ERLAIEIR ©

The Knowing - pojn

Medan % Acroms Studies

g Gap

No Intention

W Don'tDolt W Doit

N8/ H- =E5E5H,
FENRER - BRUETFFTF  WRIROVBEERE | Re—REE—REFHSEEH
!
BYERBE R SR EE... o {540 : The Biggest Execution Mistakes : Not identifying what exactly we need to do!
° ° . / va) ===
( Specific actions )/Missing Opportunities to Act ... GEE B DPSENE | )

Gordon 2207 Session# W221 (5% 4] Page 6 (V553 Slide » FBENTLEBITIRA S REBEEEE
IHZENHR  FRIREMERA PHEREITE) » HENTEHR » RS ME =EHZZEE
BIRZIR ; 559b v Page 10/11 RIRFHA MR —EZPEHT - FISRINBENDE E2EA
REREE” Bingo” BVIRERX ; BAmd  BEL— KR ETBRSLEES -



Session# W221 [51 4] Page 6 SR TP * PEBIFENER » #NRTAFIEENENEZ S ; B2
TEEMBNEMRRBES I » FIUKPISROENEGESHR IIEMT &N B iHER"60E
BVEBIE 3 (BRIMMIELSCAME S ?) » Y RENMER —1E Open-Book BB » BE2—1E
Mobile-Web fE S EHIBF. SR E TWTILIPRE ~ ERIVES TIF LRS- MAEEAR
TR ENERHEE °

524K » Gordon 12FE0Y [Session# W221] Mobile Learning is SO 10 Minutes Ago... Mobile
Performance is Now! / by Richard Mesch [z} 4] » 89X ASTD EE @B I BIRHEZSEN ' B2 Gordon
89 Facebook BARDNIRISNE R IR (1S5 92 sRkEFIB) FA1E 5 — N iE{@ ASTD Mobile Learning Survey
BUHEE (5ts) 0 MYJLUREZ R Gordon BAE{th @B HIRIFSMIGTLEREEE(SE 95 &) * A2
SJ U Gordon BIERF P » EVSEEE 59 7 ASTD BIFMVIRFHER ( IInES=ERA 97-104 P
89 Gamification ...)
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KEY FEATURES OF MOBILE SOLUTIONS

ontextual

B: #W320: EBITENENRENFEVSEAEL update Bl » SOP > KAZIKFER » BIZFLRE
AQH...

(1TEh(Level 3)5tE) BBNBNRBDEME —178) !
WBE—BARISANEFEENEBEB P - B —LHELFFIFHEGVLIR - %0 : Innovation,
Mobile, Performance Support, Integrated Talent Management, HTML5... o535 S —Ledr 2 (¥
FRAER ) » U0 : Non-Linear Instructional Design, Gamification, Get Better Mindset (-R@ @ FHI1RIR
FIREFIAS..)

MOSERRNRMEIRD » [RIDEMAK —BREBEBIN » HIRKREZZE S —L HRD 59
BAMERBIESEGEFLE ASTD =L T Excited BYHB75- HISZE S Return on Expectation | ) o
MELESHNEIREER  BLERIRAENIUERBIPNETLLZE (HEEZFPEFIUEERE
FABIRANRN ) ° MIEFLIRIBTE 4 BIREEIBAVFTRE— K - BB IHRBLLITHNOIREE » BARLKE
FHREES MEABEOIK | ( T Level 4 8 Biz Impact & Level 5 §9 ROI Z I HIEREE 2 hixth )
BEEERNEE | )
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(5% 1] : $RIBEIR(Augmented Reality : 55 EHERIRE)

http://mmdays.com/2009/09/25/augmented-reality-for-dummies/

[EX 2] : Gordon Facebook BB

http://www.facebook.com/photo.php?fbid=10150829081291849&set=a.10150829080821849.399995.558911848&type=1&theater

[E 3] : [Session #M209]) The Big Switch: Moving Training and Assessment to Mobile Devices/ by Barry Jass

http://www.astdconference.org/ice12/Custom/Handout/Speaker28912 Session6395 2.pdf

[E 4]: [ Session# W221] Mobile Learning is SO 10 Minutes Ago--- Mobile Performance is Now! / by Richard
Mesch

http://www.astdconference.org/ice12/Custom/Handout/Speaker14425 Session6535 1.pdf

[5% 5] : ASTD Mobile Learning Survey 9488

http://www.surveymonkey.com/s/NVVJKN9

EAASTD {BIREEE BREUCHEST!


http://mmdays.com/2009/09/25/augmented-reality-for-dummies/
http://www.facebook.com/photo.php?fbid=10150829081291849&set=a.10150829080821849.399995.558911848&type=1&theater
http://www.astdconference.org/ice12/Custom/Handout/Speaker28912_Session6395_2.pdf
http://www.astdconference.org/ice12/Custom/Handout/Speaker14425_Session6535_1.pdf
http://www.surveymonkey.com/s/NVVJKN9

2012-05-11 Taipei time

HAY I ARNERMADRBAEESOIER L ; BBREFRPICAIHST - N2 LEE)ZISE
K3 - BEBIEROSEN(HREZHS  IRERIE | )

AT BOREERE - WEBS LWYREESNOAL @ RIREHBREBKOVER. S5
NMESFLEEEHRRORILE ; EMERFFENEOVRELEEZ - RSO TFRMBEARRE
B ME - OBERPHEMRES  UABBR S @ &EHR/ "MHEMEFR" 3.  tHH"A0H
EX'BRNERRED @ RIEMNRAERIR F TIFE"—35RICHT @ 2B IRNEZE
BEMINEE, BREEHIC(Z )R MFEXE" WHLBIER S .-

REI | AXBA0SH 0 CBHEAVBFEOVIREN | BIBHMISARRNES @ R 5NE S SEREN
F5#)(Change your steps)FE75 L8R 1(Go Agile) |

ARIREETBAREDBEERT TR » 15 5 5-59 IREEIFFHATERITHY ASTD 2012
International Conference & Expositions( L BARE 1258 KRB LAV R 75 ) FLEF G PATEL
BHDSRANE * LURBIIES HRD ERBBREEXEH  BRGOBEIAST BRALNERE
IFE > BHREZXTFEASZRRNEH » £/ BSURBELE - JUFREBRILZE
BENHNRER2BTFENEEGNRER ; AHBUR ASTD 2001 ICE > BIFIER print-out 89585 © &
REBEISROVIRIGE S ZEE) > NMRIREEBIB 28 095X » 5BFA conference FHIERIFLEALHE
EEML -
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FRBR 2B 0 BEVEIRER{E ASTD 2012 ICE §9F » JDUBNESIRZEEE |
BEREGENT » FEHEALE |

501§k 2001 FE—7RZ Orlando 2710 ASTD ICE 55 JEW R A XBENIBERIRSIDERE
B BERNR#ERE=EESHNER - BEC/DEER & SHNRKES  ZENRENE
R EBERETRE (SIsAN | ) FEINGRBBRBLNEEE - ME » BERIFRFL
SITFER : BXKBCURMEANME LSRFATE)0SHEERS - B2 CISCO & KPMG SYHESHIES
B~ ABHTEE -

ABE > AETNBE SO ZH6BIE 100 i HR EXTFE » EREBREDSN—E/ NP
SMEFTHVXIE © SIHE CISCO BVINEUBB S RENTRIIDEIACTNEENDER : “TRHNBAIE
TRESHE (ARIAPX - FNEFFNEEEREE |]) BEINRROXRIBIEEE—
EYRIBRBERMINVERMEDS ©

HE  BIFHAENS@5%80 3 F45 ' ASTDICE NES » ERNSXABRIESS ; 5E

HR BETFERRE I HRERRER)SELBVER EMIITUR KRB\ —iE Facilitate
ISBEXRNIRBAZE o
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;m“:..“ )

) ) Q‘
‘Oxv\msm 20129000
International Conference
76 couUuntries

Country # of Participants
. Koreo 3 Y

2. Canada | BE
3. Chino | 75
4. Jopaon lug
5. Brozil 110

6. Squdi Arabig 92

2012 £ ASTD ICE » SBEIARINIX DL 384 5SS AHER | BRAMFEE R ZNE S |

BFHETE > $BEIZ ASTD ICE BUEHIABBEERIRZE * HetB 300 B A SELET
BRERBEH-ERBINESHELT  BFHEE 300 AHFHBERBE=CR ' WEIBFE=
RIAVERHE) © M1 » FRAEY Monitor » BEI 3 =21 1998 FRITROVERE K EIREABLE P UEIE -
B3 Sony IR EMBIBHREE( FORBBRMASR » 2001 FH=2RIVARNERD ) o

Samsung 7£ ASTD 2004 ICE J&3E(SDISBHE S X SIZFHIRSEMASHRL Asia BIFFEENR -
16 18 1B BREEFEFTEEHBILOVER) © DSEHEROEX .

® Samsung Electronics’ Competitive Weapons? = The Ability to practice continuous
innovation in all the divisions of management.
Three major innovative axes in Samsung Electronics: Product/Process/Personnel (3P)

Innovation = Learning + Value & Goal

Innovation= Knowledge + Passion ( &7&0V1bEMY - S5 BEEBRLE—LE...)

[BHEAR » Ft5R58 3 Hyundai JSE7E ASTD 2004 ICE §5 » DS EfE 2002 FRISSEMAEIX
RIRAXSEMOES | BICEMBBEEZIVER - RIBFR~EFEeH World-Class People(Z1)) » 5/
World-Class Quality Product » High Brand Value » Economies of Scale §9= AESHREILEEZE ; BiF48
1S Hyundai SEZIBVIFFREI A MBS © 2007 & Hyundai EBSE69557] » BI0LHHEE Kia - 8]
B IESZIFIAK 5% 2011 FRI T 2IRE—SFEIHETEOY Toyota Corolla (102 Bi) © EER

3 Hyundai Elantra(101 E#) S8 KBRS, (SLREEREEETIK..)
0% HRD BYBE T 1L » FHIMID/BEEBRIIMEBEGINE - SR ET R0 S LB

B BEIRBBRRFRALE - WRTEYT - TER—KRR  ERLEERRNER ' &
FABURT(Innovation) SU)MEX » MBI ESFEREBA L SEHRME » WRFCHETEEIE -
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¥J ASTD ICE(B3F£4¥m 70 F > MEBRANRERABN NI RERNEZBEA » BI2
Innovation 8—/)\% » BESHIEMEINIS 2 — @B -

BBt - EEANLR - BRIGEF DOVEERESIMER » ERmERHT - 1595
B35 fIEEF 8L BFE  Hp "AZ L RE—BRRNER  E—EYUESEEN
ROEE(RMESICHBRALIERVE | EEFN 1) BREFJOASREBRE - RERFBERIT
SE—ERRIINEE | SREHR - BiF D BeEYENEAIR=%—) ? BRI FIRNETE
BB AT VR - R —RBFRHIS L Passion BINGE |

(1T8h(Level 351 E) EEBEEBNVNRETIEME - AR 1178 |
SRBBM= (THEBBNE) * (BEZABESE) * (RIR)* CREEBE) * (FLILE
BEARIFL)

OSSN0 EXTR XA - BEHREISE @ 818 ALER (BEEEAEERR
ERBEYUERANANE - BEBBNE » RNEEEER S ANEESE)

FRARRET “S5KkB=T » REL—FUEY" *&iP » BEE(Focus)iIRECT On-Job SIBKBERHRR
ERNBBRER ' BEHERIR (Innovation) » B#EESEEE(Collaboration) @ MITRDZ
B IVGIBERIEE (Focus self’s topics and Share what learns & impacts each other) ; 30E IS E
36 SYY ASTD 1TRIRRDZESH A - BB ESER/TANTIELEBER @ ISR * &
FOJMEEMKT - if5ZIBNBNREEE X BIR" EA" =THEUE - 185/R= HR 0S¢
EHSE— BT LURRBIRK!

HEIRHETERRIINENE » WHBDZZWEH TR IOV RS - 1T
8 —iennd !

PS : Get Better(Non-stop Continuous Improvement) * N (882 A )* Cycles (REEISEE) *

Collaborations Facilitate Innovations’ B3 I . B8R @ Work Place _=(Performance Support to

Performer & Biz Impacts to Biz Sponsors )
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ASTD 2012 ICE Gordon i;REI{EEC : BZRZEBEC V!
HEFBEZB ABCHN T /EREELENMEST!

BESUIRIR 2012 FF ASTD SIKEEAE/ BREdt 2012-05-14 Taipei time

SEBRZI0ASTD » NPFHFHEE George iR 2004 FE_RSPFOINE : “BBIRLE—LE” ©
@8 ELTE1E Orlando 2 /)0 ASTD2011 BF @ “4T&)”(mobile) E#&#E ASTD BYEI{TH Tony Bingham FE{F
RIRTEOY hot topic » MFBREFEITENSEBOVTTE * George FIFOE 22 - BELRAIHEED
OISR EIRFAZMBEENERINEREL ; B2 » 18RI 5 —LEEDEAMIA » MRIFHERH
sk - AP ——ehR ©

SHBEIZEE] Denver 2] ASTD 2012 ICE » BREBEIRMBELE—HSBELIVER 25
BRAIUBE-—S2E0MS > BFHEATE  RERIFIPMBRI0 - URABRIBEDRSE -
BERSLSZA I RGDFNEEATHEMBPAERNRI BRIES  HAIUREEVER
IBETIBERBERFI NN -

ME George SEFYRIRMSFALERMNE  FEIBIRFKENITIE - HEEERHSVEER
% o IRTOTBPTER © NBES0HT Level 2 NEBRTEIRAR Level 4 § Business Impact ; [REEBRIF
PIstEr s SIERNEB B R KBNS i1 SN RBHESBAKMEEINEGEB5E m
TERBVZ George SHEREBEA—ENEZE ? BRAEE S HEBORNNELRBRMETHE 4 8’
MIIERER

1. A% ASTD 2011 ICE [OJ%R# » George BT 5/ ASTD D= P @ SRRSOV RUEIES
oA+ SNERESETREENEE » BUP ARNRERIRS » o] IE@ session material -1
2Z - SEHHNBRERE SEZFMAEN"FAALF]  SBOXTEHN" RESBERN
"+ 358 ASTD ICE KEHARRHEIY 2B RDE » DSt ARKVRZEDEREVGEE & WAL
RI{ELIBI0ZR ASTD ICE EHBRMETEE o (HE  George FNERBMENEE ST
BABEZIRRITREHERE ASTD ICE BiEEFEE » MM TIEEUM B R E S 05
BIZRIRAZA BIEE ; BREDRFRZ » FLEELAERAREIELTE Collaboration [RZEEAZE - i I
TEESEBIZANERRNADZH LG » 2K Guide HERANZEE - ENEREN
Shadowing [fy | )

2. BREUBRESHZ ' RECARKECRE  UBBELIFLNER, BCBEREHE
RERIERNES, TABFLORZERES SALD (I SEEZdhiR from ASTD2011
W301) » MaIUBRXHHBE
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Knowledge Retention:

The Difference Between Mastery and Competency

Competenc

Mastery (On-the-Job — Performance Support)
(Training Event l
E-Learning) [ 1
v ,
100%
What best =
- v
80% enables tms'?/
o
e /“f‘/f(‘
40%
20%
—
0%

: - 3W
30 48 Time after course completion l)Cl‘fOI‘lzi)Cel‘egsll yort
i Source: Research Institute of America
9 M G o, o DS TR t the Moment of Need

Sharpen Your Strength : BIBKENRBIASS @ BoETMOVES - IWSEBMIL |

3. 3N SEHY Keynote Speaker 2 —---EI2AEM Jim Collins 2% » * BHEME” 692
EEEAMIMNBESNILEFE Y — @ KEENSBBIEY - It EEBERY
SEBB (IS ECIRARES - JITEGURRE 1) e

SI0MAR George 832 : —BRRIEHLE/ NNFU LEAMBBRINER DS » K3
HXERF=ESRNGEAB[E—R—K * T2 AEFHBIRIFITEEBBVIZ NS |
([EREBE—TFIFMAON IR R BB LRI R/ E 202 EIZ(Expositions) Z5H LUK EE
BOVBENRIR » EBMDFLEFNUZE S » George BIBIRTL summary KR E%5 Q&A, LIRSS
AHFZEZES ) BBRMERESHAMN EBEECHE ; RYER - HfIERE
FNEE LIRSEBMM) BE » A George FIFERMEBEB TSI\ » BEFIHR—LRIEN
MRE RS ARG |

ERR

(5% 11 : EENOvfcR

http://www.managertoday.com.tw/?p=12834

A ASTD FHEIRESE HEEUCHEHT @


http://www.managertoday.com.tw/?p=12834

ASTD 2012 ICE 3E{BRS:E

Conference Daily — ASTD 2012 Wrap-Up Edition

http://www.pageturnpro.com/CustomNEWS/40171-ASTDconferencewrap-up/index.html

ASTD get the conference APP fJ#@E(for iPhone »  Android » iPad---)

http://www.astdconference.org/ice12/public/Content.aspx?I1D=5060&sortMenu=101004

ASTD 2012 Conference Daily Tuesday Edition

http://www.astd.org/Publications/Blogs/ASTD-Blog/2012/05/ASTD-2012-Conference-Daily-Tuesday-Edition.aspx

ASTD Conference Daily 5/9 Wednesday

http://www.pageturnpro.com/user/uploaded books/129810002309216250 ASTD%20Issue%203%20-%202012%20for%20web.pdf

ASTD Conference Daily 58 Tuesday

http://www.pageturnpro.com/CustomNEWS/39347-ASTDissue2/index.html#1

ASTD Conference Daily 5/7 Monday

http://www.pageturnpro.com/CustomNEWS/39308-ASTDissuel/index.html#1

ASTD 2012 Conference Daily Monday Edition

http://www.astd.org/Publications/Blogs/ASTD-Blog/2012/05/ASTD-2012-Conference-Daily-Monday-Edition.aspx

ASTD B EBVERBRIRITIEE

BRETHIGET T B0 DRAMEHERIEE -
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http://www.pageturnpro.com/CustomNEWS/40171-ASTDconferencewrap-up/index.html
http://www.astdconference.org/ice12/public/Content.aspx?ID=5060&sortMenu=101004
http://www.astd.org/Publications/Blogs/ASTD-Blog/2012/05/ASTD-2012-Conference-Daily-Tuesday-Edition.aspx
http://www.pageturnpro.com/user/uploaded_books/129810002309216250_ASTD%20Issue%203%20-%202012%20for%20web.pdf
http://www.pageturnpro.com/CustomNEWS/39347-ASTDissue2/index.html#1
http://www.pageturnpro.com/CustomNEWS/39308-ASTDissue1/index.html#1
http://www.astd.org/Publications/Blogs/ASTD-Blog/2012/05/ASTD-2012-Conference-Daily-Monday-Edition.aspx

TRREmEVENE or NEFGYRIE? {UFRONEE vs. [@RIRES

2001 £E ASTD ICE reporter f&{&=F 2012-06-05

11 &)

BINEIBEIRICIE George HIRMREIDENS - [BIE— 87 BIRBEE 2001 F LIRS E SDEE
20 ASTD E4£iB 3 11 @5 2R!

MEANERRAD R —BEINTOOREA - BRBIAOPH "EFK ., BE—@EFN
SR N=0F L (2@ BIRER!)  BIELRIESNITE TS EASBMERINEER
BIRBERATVARS - FREW  ARRRXE: “ time flies |

JEECEFRINGT - —FWREHR  WERERBE  WRBEEE  REBYWLSI0 - 121889 -
BURBAEGERAESE  IERMRPAOBE—RYI L EFESEHR] 1R ASTD FLAL I L
PHSBEBIR - B ENPHAIRERSANRE  EF XHFIRBMEZISTITRBRR
HIFIKECENEZRIELURRERES - BERNBRANEREEAEBHEEES
B EBBR RARENBEEZI TR—8@"E B, ()

EEEIRS 11 FEIRRY BCASUEEFHSIERE 5 .com BIUEEE  JBIX » Web 2.0
and TL8F * 2IRERES © 12 PCIHMUBIEIR. BE LRI EFHEAT » BIFSEDE « BEHING...
—LEMEERHMNEREC)RERE * MELEE2E 7 HFIRMIPIREE 38K ; fEit2ie
RENET > ARER - WPLRBRESITFEIE - XEMLEI NSRBI BT 25T
BA—L/ )V BIFRBRE Rt — LV B BENR B -

BEDEE —LEEPIEYRET » U0 KM(Knowledge Management) » WBT(Web Based Training) * Core
Competency \ Performance Consultant ~ Strategic Partner...» 15 Lo 88 P55 24 T AKBSEL, » 40 KM/ WBT
1R T Bt B IS £ [E S 1F (Collaboration)i% 5 » R FLFEIZHY Mobile Learning RIIEER 5 45LL
F - —BEPfES 36 @K #E PCIFR ENEIRE » KA HIERICEERMETR -
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2001.6.4 11:27 g 2001.6.4 11:36
2001 AE—EFHY Mobile-Learning B —& 40 IRGIERES PC» IRSIERARISE
BUIRSEELRIE  BEHESH - WEBFEESBHSIEFER  iPhone/iPad, i0S/Android and APP [B?

BE.com PIFRISE T —/ » (IRRMEISHIEEEIS BT B ; #t 256K #5#% ~ ADSL 2|
BRI6Y 34G #3ES - ERFNHRAELESIRS alwayson ' "8 (learning)iS4HSBMEIFEIR S any
time » any where » [EEERRAERIAVED? /\BFFHRRY/)\BURSERS 2-80 RIRHFRHEUFED AL
JEHT » 7 MSN E| Blog 5% FB » FBE2ZE T L8 Palm Treo (WISIER AT RE?) » A ZBEFRERN
LKK 3 (3825~ QIR =R 14?)

11 FRIBYE A EUEECf: NB(P-1II+Win98), Palm V, DC(30 &f&3R), #%E55,2001 & BINBIBIRE

A - BRI NE - ANBRML - HEIIRMEE @ EEEFEANS"INEE"Z
— REZONEESMEEERREE - BERE - S8R - —FIREE - BRITHEUTE
¥ WERETEREA)  BEEDR  EAREDEEERAR  8BERIME - FIUAESR
WiaNEE S B EE - back to basic DIEIRES @ Fi2 BRSO EFEA(HEREE LNEE)SHAZRY
B (EENARKIBE  MREANEREHBEIRIBEFENEERENRTS » BRA/LUTE
B
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1. EXGUEMRAE- " AL
REA BIRURSEIEREEEN  MEARAEAE " AL PIMERSEQREL - 25
A2 EEEEM " AL REREDL - AMNEHBZIOREMNABEVE

2. EROIRRAE - 8%
TEIRERMMETB)ERBMAL WA Z IREN S AR EM (BRI 2 EFTE
89" Q") ESRE S —EZE L ROI (Return On Investment, SS2FEEEZ2 /0 Pre-Conference [
Jack Phillips B HUEHVIE B )2RAZRE - IERIGREV 21R (SR B L /X EEERVISIRER
B BIERE o

3. %058 and BEN - LomBHERE + FEMELM L)
%038 (Knowledge) B2 & 5\ (Information) Sy 3 M 2 BB D FHEMR/ P& 60t - BRRI £ ASE
DATUEENEE —EERIRENENEST  BEARSENSECIHEEEBL - E -
BEEROERBEBRRE @ %0 « FRIZ2EMOVEDBIBLELENRIE ; B DI TEEE
B3 EEEHEESS - BABKAES "B, BRDERRRRCE  RIBRYFIRER
BRI (PIHEERISDEEEHBENEE - BERNAUBERLEMBNFTF—EA
BIWIBA3I)  EEZNENH/ENNEERPRTEEREZNENDE 0 MEEMR
LBREONTWEREEX vs RAZFER); E LI ALERIH/EFEZ0IMIRIL(ET M L)
HEAHNEREORBURBENER  BERKIFEER0RE -

4. ERRRTER - RS
REJEER0) - HREAENE - WS BRHENE SR ALENRHIVEL  ABHRAXDOE - 9]
BEOARKEREBNEKBEBREENEEER)  SENEHEEBEIEES - ANBRE
HEIRMEZEABWAIR EIFA0ERERNRS) » MHE 2B RPTIREAIARFE S ? SELRIFLES
PS5 E replacement » {BIHEE X2 leverage, BB HEIEENOIED » HR W{AIEPTEELY
ORIT. Do BRILEREC @ EBETRXNEENGERS -

Bt RS HRAERIERRE  RERER/NX T I EERENRRE : "EEHFH or R
BORIE? TN S vs. DRIRREL BAISHEEY  BREML  WERCPHBIAENEIE -

ARSERIIUE - A fancy, IR RERHME @ SRIRRWPOLBEEIE - So

that’s why | always say let’s back to basic to think and act and provide our service.
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why | always say let’s back to basic to think and act and provide our service.

RERR

11 FRIBERKEIIME » George(5 ) 2001/6/3 ASTD, Orlando
WSBEIER—ERFELHEEER!

EEFTAA  ABBORRES  BBHSIT  OEBHEHHETRE  @BARBH 24
AROVIRIE » BINEETDS@RGAEIFIE NS - —ISER » 16120 —? HRERHR " AL OB
BIFEAIAVBIE - IR RENGIROVERS & I RINEMEETE 11 FRUREEB S VB S
ASTD - SESREBEREFVE?

REALBE 11 RGBS E ASTD » SR RBRANRIFEIXGE A BERTLEVAT R IERAES
BRR/NERMUESKE - BRHHETO) roommate George f2{ft 5 —(EEINEHHS THIF QA
RENRSE  BLETORE  FZNRBHLIER—EML  BBEWEES  DEFESA
RiE) - REER A HRNENS) D - WBEE T RESBEESS AMGIINENEHZ!

Keep Learning! Happy Learning!

2001 ASTD reporter Daimlar Chen
(EEBREBINGRITERHEIREE)
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atHRD Total Solution
2HUANERFER (eHRD)BER G =R
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