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https://www.aenrich.com.tw/news_events/Events/2025_0716/20250716_eDM.html
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1. :

2. ESG ǯ

3. ǯ ǯ AI

4. ǯ ǯ

HR 
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-  

HR 

HR × × 

ǯ HR 

a+ HCM
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Å ŧ Ũ / WFH/ / Virtual teamwork/

& ş 

Å eHRD 2020 -2024 22% (

2017 -2020 11%) ǰ

Å !

Å e ...

Å Covid19/ Change Agent HR

ş

2020 Covid -19
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Å - ǯ ǯ ...

ESG/ 2025

Å ?

Å / 1,200 / / / ş

/  /  x.0 / AI  / / / ...

Å

Å AI

ĺ?

 

VUCA



Content

1. HR

2.

3.

4. HRD+HRM HR
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HR

ESG

HR 

1.

2. ǯ

3. ESG HR DEI ǯ ǯ

alignment ǯ
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2023 ESG ˦HR ǯ

Ǜ ̘ ̘ Ǎ
̡2023 HR× ESG ̢

2022 HRxESG Ǎ48% ǍHR ESG ( or Ǡ) 

 (GǛ Covid -19 ĺ ESG ĺ? )

2023 HRxESG (Web ) 

Å HR ESG Ǎ Ǜ (

)̘ ESG ̘ ESG

Å ESG Ǜ  

ǅ Ǻa+PMD ǻ  Performance Based 

(Win -Win)

Å Ǜ

ǅ Ǻa+Talent Suite̤(COM/LDR/LMS/SKA/MPS): 

DataBase ̘ Ǎ speak with 

data.

Å HR ESG ǛESG ̘

̘

https://www.youtube.com/watch?v=K4zjFMS40N8
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Slides of  2025 HR x ESG 

Ǜ2025 HR× ESG ̧ ̨̡2025 HR× ESG ̢

https://www.unitygood.com/post/2025-hr-esg
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Ǜ2025 HR× ESG ̧ ̨̡2025 HR× ESG ̢

https://www.unitygood.com/post/2025-hr-esg
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Key updates of 2025 HR x ESG 

VUCA x BANI 

ÅHR ESG 

Å

DEI ǯ ǯ ǯ ǯAI

ǰ

Å 96.5%HR ESG ǯ ǯ

ǰ

ÅHR ESG Ǻ ǻǯǺ ESG ǻǰ

VUCA (Volatile) ǯ (Uncertain) ǯ (Complex) ǯ (Ambiguous)

(Brittle) (Anxiety) (Non -Linearity) (Incomprehensible)BANI
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George  2023 ISPI - Cynefin  (ku.nev.in ) (since 1999)
 

VUCA ⁸ ⁸ ⁸έ έ.!bL ςBrittleAnxiety  Non-Linearity)Incomprehensible

VUCA ǯ ǯ ǯ
BANI ť Brittle Anxiety Non -Linearity) Incomprehensible

Ǻ ǻ

Ǻ ǻ
Best 

Practice 
-SOP

Ǻ ǻ
Good 

PracticeǺ ǻ
, Emergent 

Ǻ ǻ
, Novel 

Covid -19

https://wiki.mbalib.com/zh-tw/Cynefin%E6%A1%86%E6%9E%B6
https://www.aenrich.com.tw/download/20230427.asp
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( : ROE/ROI, Productivity ) & 

HR (Performance  Consultant) & 

(eHR DB  Speak with Data ) 

 ESG HR
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ESG HR

ESG ESG
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ESGESG

ESG a+HCM Total Solution

e

30%ǯ CSR/ESG

PMD Suite
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ESG & Ǻa+ HCM  8.x Total Solution ǻ
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GRI 405:

GRI 400:
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GRI 404:

˦

˦

˦

˦

GRI 3: 2021
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&

(Neutral > Supportive > Aligned > Integrated )

a+HCM Total Solution  

1.

2.

3. × × × ×

Ǿ ǿ
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ESG & Ǻ a+HCM  Total Solution ǻ
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ROE/ROI  Q1: 

0% 10% 20% 30% 40% 50% 60% 70%

17%

22%

23%

28%

37%

60%

40%

39%

31%

31%

14%

9%

8%

Closing the Human Performance Gap The Conference Board  1994

ISPI 2013 Mon PM Session: Performance Goals & Feedback at Three Levels!

Primary Causes of Poor Performance

Transformation & Problems Solving!

( )
ş

Ǻa+PMD  ǻ

G˦ /

G˦ /

G˦ /

G˦ /

G˦ /

G˦ /

!
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PMD Biz /

Source : SU211 -Presented by Hawley Kane, Saba( Halegon )  in ATD ICE 2019

Transformation Formula

Å

( Ǎ )

Å engagement  

( Ǎ )Ǎ

Ǎ ownership ǂ

ǂ(win -win)

Ǎ

engagement Ǎ

Ǎ Biz / ̙
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Å ŀ Ǎ

( )

Å Ǎ GapǍ

support Ǎ /

( Ǎ ĺ)

Å Ǎ

ŀ on job training/ ĺ 

( - )

Source : SU211 -Presented by Hawley Kane, Saba( Halegon )  in ATD ICE 2019

Å (Aggressive Goal) Ǎ
ǂGap/support/development Ǎ

Upskill 

Å Upskill CSR ǂ

( win-win : thatŅs  why they join  together!)
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˦ a+PMD

Ǐ

Ǐ

Ǐ

Ǐ

Ǐ

Ǐ ̘

Ǐ

Ǐ

Ǐ

Ǐ

Ǐ



32

˦
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ǹ
ǹ

: ( )

a. ť 

b.

c. ( )

d. (No.3 -  39%) & (No.4 -  37%)
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ROE/ROI  Q1: 
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ǹ

Å Ǻ ǻ

Å ( 

email/Line/ ) 

ŧ Ũ

(No.1 -  60%) ǰ
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ROE/ROI  Q1: 
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ǹ ˦

Ǻ ǻ

ŧ

Ũ

(No.5 -  31%) ǰ
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ǹ ˦

Ǻ ǻ

ŧ

Ũ (No.5 -  31%) ǰ
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ROE/ROI  Q1: 
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ESG & Ǻa+ HCM Total Solution ǻ
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a+ HCM ˦

PMD Suite

ᾖ ᴿ ӡᴿ ˭

ṍ ῖ

ṍ ʺ„Ṱʺ ˜ ♠ Ԋ

ṍ ♠ ᶋ

ᾖ♠ ⌠Ộʼ ӡ⌠Ộ˭

ṍ ♠

ṍ ♠ ˢế ˜ˣ

ṍ ♠ ᶋ

Ǎ

Ǎ

20% ǂ

* Ǜhttps://reurl.cc/q0Qj1N
ʾ Ῑ ʾֶ ḕẽ ʾ
ʾ ʾ ᾛ

E
ḕẽ ῐ

ḼỘ ♪ḕẽֶ ṳ

ᾖ♠ ⌠Ộʼ ӡ⌠Ộ˭

ṍ ♠ ᶋ

ṍ ♠ Ɫ ʺ 

https://reurl.cc/q0Qj1N
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˦

ǰ

ǰ
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Å

Å

Å

Å

Å

Å

Å

Å 

< >
Ń Ń

Å

Å
1.

2.
Ǎ

# Ǎ
Ǎ Ǎ ̙

Å

Å

Å

Ǐ
Ǐ
Ǐ

Ǐ
Ǐ

Å

Å

Ǎ Ǜ

̙

Å

Å

Å

Å

Å
̣
̤̘̣
̤
Ǎ

Å ̙
Å Ǎ Ǎ

1-1

1-2 1-3 1-51-4

1
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HR

ȝ ȝ ȝ

a+HRM  

a+HCM Ǻ ǻ

ǰ

/ ǯ

a+HRM
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HR

ȝ ȝ ȝ

1

ǰ

2

ǰ

3

ǰ
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ǯ ǯ

ǯ ǯ ǯ ǯ ǯ ǯ

ǯ ş

(eco-system)
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˦

Å ǰ

Å Ǻ ǻ / ǯ

/ ǯ ş ǰ

Å ǰ

258 271 18 5 1

327 329 3 1 0

93 93 0 0 0

492 607 21 6 1

585 600 21 6 1



51

( )

ǰ

a+HCM

˦
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ROE/ROI  Q1: 
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17%

22%

23%

28%

37%

60%

40%

39%

31%

31%

14%

9%

8%

Closing the Human Performance Gap The Conference Board  1994

ISPI 2013 Mon PM Session: Performance Goals & Feedback at Three Levels!

Primary Causes of Poor Performance
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ESG & Ǻ a+HCM  Total Solution ǻ
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Ǻa+Talent  Suite

ǻ ǯ ǯ

ǯ ǯ

ǰ

ReSkillǯUpSkill ǯ ǯ ǯISOş / Ǻa+Talent  Suiteǻ
ş win -win CSR
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Covid 19 

eLearning ǯ ǯ
Blended Learning ǯ
ǯ
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Ǿ ǿESG

1.
- 15%

2. ESGXX

ǾESG ǿ

ESG

ǎ3

100%

ǎ

80

ESG

ESG

ESG

ESG Ǐ

ESG Ǐ
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7.x/8.x TTQS PDDRO

Ǎ Ǎ

Ǎ
̙

Ń ̘ ̘ ̘ ̘

̘ Ń Ǎ Ń
Ń

ǜ ̘ ̘

Ǎ ̙

ǉPlan/Design Ǌ

ǉDoǊ

Ń ̘ ̘ Ń

Ǎ Ǎ

ǜ

̙

ǉReviewǊ

Ǎ

̘

Ǎ
̙

ǉOutcome Ǌ

TTQS
PDDRO

Ǎ Ǎ TTQS
Ǎ Ǎ win-win) !
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ESG ˦ESG

̣a+LDR ̤ (JD)̘ ( Ǎ

to do lists )Ǎ renew Ǎ Ǎ ̙

 (No.7 - 28%)
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ROE/ROI  Q1: 
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Closing the Human Performance Gap The Conference Board  1994

ISPI 2013 Mon PM Session: Performance Goals & Feedback at Three Levels!

Primary Causes of Poor Performance

G˦ /

G˦ /

G˦ /

G˦ /

G˦ /

G˦ /
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ESG ˦ESG /

Ῥ⌠

ESGֶ

ֶ ᶧӟᴞṇᾤ ʿ
1. “῝◄ ֶ ʼᶎ ῝◄∕ ṍ
ṍ ᴦⱱ ʻ
2. ḗ ῝◄ ֶ ᾝʼᶎ ῝◄ “Ӯ ›ᴦⱱ

ᾖ ṛʻ
3. Ẹ ᶆ ᵰ ׃ יּ ḧ   Ẹ ʼᶎ ῝
◄∕ ᴦⱱ ᵃ ᶆ כ◦ ›⌠ʻ
4. ὺ Ӳῐ ֶ Ḛ Ὁʼ ᶧᶎ ῝◄

Ῑ ᴟʺ ᾚ ʺᾚ Ɫᾛ ʺ ḕẽ ῐ
ṐἎʻ

5. ḗΏ“Ộ ◕ ʼᾆẕᴦⱱ Ṫ ӛʼ
┤ Ộ ꜠ ỘṐ ʻ

ỄỄ

ֶ Ḛ ◖

ֶ Ḛ ◖ ᴦӟ ᵸӟᴞ ʿ
1. ὺ ῝◄ ֶ Ḛ Ὁʼ ᶧ├ ʺ ʺ

ʻ
2. ῝◄ ἷʼᾆẕ ᵫ ᴦⱱ Ṫ
ʺ ʻ

3. ᵰ ׃ ʼὺ⌠‹יּ ῝◄ זּ ῝ẶἹ ʻ
4. ḗ ῝◄ ḕẽʺּז ḚⱵ ʼ Ḛ ├

☼ʻ
5. ᶎ ῝◄ ⅜†ʺ ʺ֫ Ộ ›ᴦⱱ Ẑʼ
ᾝ ᾚ ᾚ ʻỄỄ

Ῥ⌠

ὓ

ὓ ᶧӟᴞṇᾤ ʿ
1. ᶎ ῝◄ Ɫ ᶎᶮ › ʼẸ ῝◄ ᶆ “ ὓʻ
2. ḗ ῝◄ ᾛ► ʼ ᾚ ʼ

ᾚ ├ ☼ʻ
3. ὺ ὓ ʼ ὓὓᶄʼ “ ὓῬ⌠ˀᵔ ὓὫᴮʼ
ᵠ Ӫᾋ ὺṳʻ

4. ῝◄ ᶆ ᵰ Ṑ ›⌠ʼ ᾚ ὓᶄ ☼ ӛʼ
Ẹ ᾚ Ῥ⌠ʻ
5. ᾆẕ ᾛṪ ӟẉ ӛʼӮ῝◄ ằṪ כ◦
ὺṳʻ

Ɫ

Ɫ ᶧӟᴞṇᾤ ʿ
1. ḗ ῝◄ Ɫ ʼ ᶧ ʺᾫ ʺ ʼӮ῝◄ Ɫ
Ḛ ằ◦כʻ
2. ᶎ ῝◄ Ɫ Ḛ › ṛ ʼ Ɫ Ḛ

ʻ
3. ᶆ ᵰ Ṑ ›⌠ʼ Ɫ Ḛ ὓᶄʼ “ Ɫ
Ḛ Ῥ⌠ʼӮ῝◄ ᾚ ῖӬ ằ◦כʻ
4. ῝◄ Ɫ ʼ Ώ Ɫ Ḛ ├ ʼẸ

Ộ ӛʻ
5. ὺ Ɫ Ɫ ᾫ Ḛ Ṑ ʼὺ Ɫ ἷʼӮ῝◄ ῖӬ
ʺ ᾢᶛῖӬ ằ◦כʻ
ỄỄ

Ǎ ĺ
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/ / / /

Ǹ / ǹ
̃ Ǎ Ǎ Ǎ

ǜ

̃ Ǎ ̙

̃ ̘ Ǎ ̘

̙

̃ / Ǎ

̙

Å ̘ ̙

Å / ̙

Å ̢

ǜ ̙
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\

LMSLMS LMSLMS COM
MRA

/

1.
2.

( )
3. 4. 5.

LMSCore
LMS

PMD

PMD
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˦ESG
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ESG

/ ş

ǰ



67

˦

Ǻa+HRD  APP 1.48.0ǻ

2024 MAS

eHRD 1

a+HRD MPS
75%



3

HR 

1. MAS  ǯISO/IEC 27001:2022 

2. ǯ ǯ ǯMFA ǯ

ş

* ESG ǺGǻ ǯ ǯ

ǾSpeak with Data ǿ
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Ĳ

¸ HCM Ǜ 8.0 Microsoft .NET 8 (LTS) 

¸a+HRD  6.8/7.x SQL 2019 (a+HRD  7.3 SQL 2022 )

¸ Ǜ 2019 60+ Ǎ

¸6.8/7.x 

¸a+HRD  APP 1.48.0 1 MAS

¸ ǯ
2024/10/15

ISO/IEC 27001:2022 ǰ

Ĳ

¸ Ǎ Ǎ

Ġ

¸ Project base silence update , 

¸ _ / / 7.4

SECURITY

Ḡ
APP

L2

2024
NF EN ISO/IEC 

27001:2023 
ISO/IEC 27001:2022

6
9

https://www.aenrich.com.tw/products/announce_security.asp
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Å Standard Ǜ
NF EN ISO/IEC 27001:2023 ť ISO/IEC 27001:2022

Å ScopeǛ
̘ ̙

Ǎ 1.0 Ǎ :2024.01.01

Å ISO 27001 2023

ISO/IEC 27001:2023 ISO/IEC 27001:2022

ǰ 2023 ǰ

Å ISO 27001

ISO/IEC 27001:2022 ISO 2022

ISO/IEC 27001:2013 2025 10 31 ǰ 2024 5 1

ǰ

2024/10/15

2024/10/15 
ISO/IEC 27001:2022

7
0

https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
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(a+Core  HRD/HRM )

Å Ǜ 6.8/7.x/8.x 

̙

Å - MFA

Ǜ

1. MFAǍ

ǉGoogle̘Microsoft Office 365 

Ǌ̙

2. 7.2 Ǜ MFAǍ

̙

Å7.4 Ǜ

1. IAM 

2. Google reCAPTCHA 

Å7.5 Ǜ Ǻ ǻ Ǎ

̙


