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2020 Covid -19

A U / Virtual teamwork/
&

A eHRD 2020-2024 22% (
2017-2020 11%) 1

A
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A Covid19/ Change Agent HR
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2023 ESG ]

A HR ESG A

HREIE. S. GEEM4HEY 4 ESG
HAER T 5o 0

A a+PMD &4 Performance Based

2022% 2023F () (Win-Win)

1. ATAE(G) 52.73%| 1. AFAIE(G) 39.63% U
A a+Talent Suite (COM/LDR/LMS/SKA/MPS):
DataBase . A speak with

3. IRIR(E) 21.82% 3. IRIB(E) 27.97% data.
HR ESG U ESG

2. #1®(S) 25.45% 2. $£E(S) 32.40%

0
, 2023 HRXESG

2022 HRXESG A 48% A HR ESG
(GU Covid-19 | 2 )
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Key updates of 2025 HR x ESG

(Volatile) 3 (Uncertain) 3 (Complex) 3 (Ambiguous)

- (Brittle) (Anxiety) (Non -Linearity) (Incomprehensible)

A\ 4

J
A 96.5%HR

AHR ESG
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George 2023 ISPI - Cynefin jwnen (since 1999)

Cynefin Framework

z

A

Complex Complicated _
Practice

, Emergent Unknown Unknowns Known Unknowns

Probe - Analyze - Respond Sense - Analyze - Respond

Chaotic
Covid -19 Unknowable Known Knowns
Practice

Act - Sense - Respond Sense - Categorize - Respond BRSA

Clarity about cause and effect, predictability and repeatability
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ROE/ROI Q1

Primary Causes of Poor Performance

Transformation & Problems Solving!
( )
S

A a+PMD

0% 10% 20% 30% 40% 50% 60% 70%

Closing the Human Performance Gap The Conference Board 1994

Y ==
aEnrich B B .
ISPI 2013 Mon PM Session: Performance Goals & Feedback at Three Levels!



INCREASED INCREASED
ENGAGEMENT PRODUCTIVITY

Source : SU211 -Presented by Hawley Kane, Saba( Halegon ) in ATD ICE 2019

aEnrich 8 B

N~

engagement A
A Biz /

Transformation Formula

)

engagement

)A
ownership *

¥ (win -win)




(win-win:t h a t Why they join together!)
A | A

o Mana t
From Performance Vidl )agemen

to Talent Development

support A

N~

A

~

A
I on job training/
— )

(Aggressive Goal) A
¥ Gap/support/development

Ongoing Learning

an learmnine
ANGN earr J

Upskill
Source : SU211 -Presented by Hawley Kane, Saba( Halegon ) in ATD ICE 2019 A Upskill CSR
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ROE/ROI Q1

Primary Causes of Poor Performance
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Closing the Human Performance Gap The Conference Board 1994
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Closing the Human Performance Gap The Conference Board 1994
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Primary Causes of Poor Performance
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https://www.aenrich.com.tw/products/announce_security.asp
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ISO/IEC 27001:2022

Cetrtificat A Standard

Certificate 2024/10/15
\° 20241110641 NF EN ISO/IEC 27001:2023 t ISO/IEC 27001:2022

AFNOR Certification certifies that the management system implemented by: p 8

AFNOR Certification certifie que le systéme de management mis en place par -

AENRICH TECHNOLOGY CORPORATION
BERA ARG HERA A

Scope U

for the following activities:
pour fes activités suivantes :

MANAGEMENT OF THE COMPANY'S CODEBASE DEVELOPMENT PROCESS AND RELATED A A .
INFORMATION MAINTENANCE WORKFLOW OF THE VERSION CONTROL SYSTEM. ACCORDING TO A 1 . O A . 20 24 . O 1 . O 1
THE STATEMENT OF SUITABILITY, VERSION 1.0, RELEASE DATE: 2024.01.01.
AARFGBHHARAKEAGNGRGES. AR TEDNEERMSERE R FE. KENfl
HUE, K10, #4THE:2024.01.01.

has been assessed and found to meet the requirements of:
a été évalué et jugé conforme aux exigences requises par -

NF EN ISO/IEC 27001:2023 / ISO/IEC 27001:2022 A ISO 27001 2023
s ermcpuaon e oo ocas ISO/IEC 27001:2023 ISO/IEC 27001:2022

10F., NO. 276, SEC. 2, JIANGUO S. RD., DA'AN DIST., TAIPEI CITY 106, TAIWAN (R.O.C.)
106 b ik 2 e E MRS 2 BY 276 Wt 10 4%

\%
This certificate is valid from (yearimonthiday) 2024-10-15 Until 2027-10-14 J

% .
; ‘1L* . A 1SO 27001
g e oottt ISO/IEC 27001:2022 ISO 2022
S ISO/IEC 27001:2013 2025 10 31 2024 5 1

'1 La Plaine Saint-Denis Cedex - France - T +33 (0)1 418280 00 - F. +33(0)1 4@ 17 80 00
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https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
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