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Source : SU211 -Presented by Hawley Kane, Saba( Halegon )  in ATD ICE 2019
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Source : SU211 -Presented by Hawley Kane, Saba( Halegon )  in ATD ICE 2019
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(Primary Causes of Poor Performance)
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ǛISPI 2013 Wed  AM Session:  Performance Improvement : Gamble or Sure Bet?
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Organizational Factors ( , 
Under the authority, control, and responsibility of Organization )

1 Information 2 Resources 3 Incentives

ĺ ... ĺ

Individual Factors ( , 
Under the authority, control, and responsibility of Individual )

4 Knowledge/Skill 5 Capacity 6 Motive

ĺ ĺ
...
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Ǜ ISPI 2013 Mon AM Session: HPT Is Good Leadership; Good Leadership Is HPT

Å Ǎ leader -
/ / ( )

Å όaŀƴŀƎŜǊǎ ŀǎ tŜǊŦƻǊƳŀƴŎŜ /ƻƴǎǳƭǘŀƴǘύ άέ
έ - ΚέΧ

Managers make difference.
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ч ISPI2013 Tuesday Chat & Chew, Roger Chevalier, PhD, CPT

ŧRCAŨ
Root Cause Analysis
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ş(focus on developing leaders)

̃ _50__% , , ? 

̃ _10_%, , ?

̃ _70_%, engagement, ?

̃ _30_%, /leader, ?
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Source : SU211 -Presented by Hawley Kane, Saba( Halegon )  in ATD ICE 2019
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OKR
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MBO̘OKR KPI (pros & cons)
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George 
1 & 5, 4

OKR 13 Ǻ ǻ

( : 15 )
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George 1/4/5,
8/10/11
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Gartner Hype Cycle
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a+Performance Suite 6.8
OKR
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https://www.aenrich.com.tw/download/MultipleAssessment.pdf
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http://www.aenrich.com.tw/download/download_1.asp
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https://www.aenrich.com.tw/download/aEnrichPhilosophy.pdf
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12/25 й ӂ
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https://www.aenrich.com.tw/news_events/Events/2020_0506/20200506_eDM.asp
https://www.aenrich.com.tw/news_events/Events/courses/KPI.asp#class4


ǯ ǯ ( )

( a+HRD 6.8 2019/10/14 )

61

http://www.aenrich.com.tw/products/6.0/KPI.html#Version
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ŧ Ũ ǯ Excel 

_ _ _ DMǰ

https://www.aenrich.com.tw/products/6.0/Performance_6.8_FDT.pdf
https://www.aenrich.com.tw/products/6.0/Performance%20Suite_6.8_FDT.xlsx
https://www.aenrich.com.tw/products/6.0/Performance_6.8_FDT.pdf
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a. 5 No.1? 

b.

c.

d. ? ( speak with Data )
2020/9 Ǎ 80 6.8Ǎ

6.6-6.8 85%
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