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A | (Driving Biz Result) & (Engaged and
Enpowered workforce) & (Foundational Knowledge of Talent)
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Audience
Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Critical Talent Segments

Ongoing Perfo®nce Activities

Goal-Setting & Managing & Development Rewarding &
Revising Coaching Planning Recognizing

Executive Goal-Setting|  Work Plans | Management Individual Development Compensation Reviews |
Goal Cascading & Responsibilities | Feedback Plans | Development Financial Rewards |
Opportunities | Non-Financial Rewards |
Career Management Recognition Strategies &
Programs

Tools & Resources
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WHAT
Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness

Structures & Roles | Governance | Communication |
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U Bersinand Associates : Bersinand Associates 2011)
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engagement Biz /

IMPROVED
BUSINESS
OUTCOMES
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ENGAGEMENT




support
t' on job training/

From Perform:
to Talen

Ongoing Learning

Source : SU211 -Presented by Hawley Kane, Saba( Halegon ) in ATD ICE 2019
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(Primary Causes of Poor Performance)

60%

Box 3 &5
—

Box 2 &5 ‘)"
— 22Y%

Box i 17%

Box2 &5 14%

0% 10% 20% 30% 40% 50% 60% 70%

( ) SN 1994

U ISPI 2013 Mon PM Session: Performance Goals & Feedback at Three Levels




A

ISPIPerformance Improvement HPT Model (Human Performance Technology)

A
\ 2

A<

\ 4

-Data Information,
- -Feed Back

¥ -Environment Support,
Resources, and Tools.

(4W) -Consequences, ;
-World( . ) Incentives, or Rewards.

-Workplace(

-Wofk( ) * * -Skill & knowledge, -
-Individual Capacity, =
) -Motive and Expectations = S

-VVorker(

. { 6 boxes
( BEM model)

\ 4

Level 3-5

Level O

Level 12

- . . inputs, process, outputs

-Lesson Learned

- >

aEanc_:h ?g ﬁmm}!? U ISPI 2013 Wed AM Session: Performance Improvement : Gamble or Sure B




1 Information 2 Resources 3 Incentives

4 Knowledge/Skill 5 Capacity 6 Motive
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6 Performance Consultant?
? !

HPT /LDR Assessment

Managers make difference.

* Who is a Performance Consultant

* Who is a organizational leader?

A leader .
/ ( )
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U ISPI 2013 Mon AM Session: HPT Is Good Leadership; Good Leadership Is HPT




( Leader & HPT)

t RCAU
Root Cause Analysis

A ?
A |

A Drive/Review

4y ISPI12013 Tuesday Chat & Chew, Roger Chevalier, PhD, CPT
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S (focus on developing leaders)

50 % , 5
_ 10 %, , )
_70_%, engagement, ?

~ 30 9%, [leader, ?

1/3 fail.
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(Objectives) (Key
Results)
A
/ / 3-5 A
2-4
U A
U (1) A 20%

U (2) 30%~50%




LT

1. YouTube VRA 10 1. 10
S0 2. 1

3. APP 15%A 5% A 4




MBO_ KPl OKR ?

To
=
N

¢










M BC)_I O KR KPI (pros & cons)

2N i
"
X
3n "
n X 7 n 7
" ? n X
( KPlI OKR)
KPI ? 2N W

/
engagement




U u

C/
>
>

OKR

G: engagement : |
Aggressive Goals




Google

U A A
100%

U A
A OKR

- - - -
s e e s \
-




LIF ROKRMM1IIEEFIFH -

filk ()

L 10.45TEEERETEE
L M. REREEESE

) 12 8XKDIE

LTFFI

EREN  BEmME—

RIiXE "EEE

"IEERER ) NERERER

- BAETILIEFEOKR

i

Al BB (EE) *©

P2 ALUSMEBIRIES » EREEZUNAEEE - B.E

R . eENATCHREEE

e

HIT LR (] 13. BEREW

 BERE

[RPEE 1 ] OKREAFERE

(0/1)

i e e

*AIE

LUTAROKRIWIBIEE R FHW - HREMMNE
*TEEBA, NIEER (EE)

1.BRTREBR  BFEER "NFTE
BER. MEARGERIER  BERE

2. FmEZE - 2BFT - EAETTLAEN
OKR

3. EERREERESLET

4BRREETHE  BRBEMNE
fEH - MKROYETEERE




OKR 13
( :15)

1L.BRTSREER  EEEN "NUERBER. NHESRER  EEFRE

80% (9 A)

2. FEmiEE - BIFT - BAFHEILIEREOKR

33.33% (5 A)

3. EEESRTERRESRET

40% (6 M)
(WEE# P ETHE  BEEENEGEN  MKRALETE HEE A
L 46.67% (7 M) )
(5. BIERKRETHEESSOE - BERBEEET - AH520MOKR
L 53.33% (8 M) )
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26.67% (4 M)

7. EEBHRBRERARE

20% (3 M)
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40% (6 )
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50% (7 A)

3. EEERE#ERESRET

35.71% (5 A)

4 BRHKE L2 T8 - EREERIESY - MKROILIEE M2 FEE

50% (7 A)

5. BEERKRATBEESAHOE - BERBEELE - THAZMI0KR
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7. SERBRERARE
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Gartner Hype Cycle

( U / / )Since 1995

A VISIBILITY

Peak of Inflated Expectations
"

Plateau of Productivity

Slope of Enlightenment
?

Trough of Disillusionment
?77?

Technology Trigger TIME




Hype Cycle

expectations On the At the Sliding Into Climbing Entering
Rise Peak the Trough the Slope the Plateau
Activity beyond

Supplier early adopters
proliferation

20-30%

Negative press begins
High-growth adoption
phase starts: 20% to 30%

Mass media : :

L) : :
: of the potential :
I i
! 1
1 ]

hype begins | (3 ‘{ Supplier consolidation

!Early a!dnpters o .?ntiia_llgr_e_s _______ audience has adopted
investigate Second/thrid i__theinnovation
@ rounds of

Methodologies and be

venture capital practices developing
funding -

First-generation
products, high price,

lots of customization
needed

| Less than 5 percent of
K] the potential audience
/ : has adopted fully

Third-generation products,
out of the box, product
suites

Startup companies
first round of venture
capital funding

®
Second-generation
R&D A nmducts. some services
Technology Peak of Inflated Trough of Plateau of
Trigger Expectations  Disillusionment Slope of Enlightenment Productivity

r
time
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https://www.aenrich.com.tw/products/6.0/Performance_6.8_FDT.pdf
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