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Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness
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Half of

One in 10 people

have left their job to get possess the talent to manage

away from their manager
at some point in their career.
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expectations

—HER

B/EREZ

investigate

First-generation
products, high price,

lots of customization
needed

Startup companies
first round of venture
capital funding

On the
Rise

Supplier
proliferation

Mass media
hype begins

Early adopters

At the
Peak

Activity

early adopters

and failures
-

Sliding Into Climbing Entering
the Trough the Slope the Plateau
beyond

= AR E AR ERRLED:
EHiIRE820-30% EA...

Negative press begins
High-growth adoption
phase starts: 20% to 30%

I

I

:

Supplier consolidation of the potential :
:

1

I

_____________ F&EAH
Second/thrid rﬁﬁ]gﬂf‘iﬁ1ﬁ
rounds of

venture capital
funding

audience has adopted
the innovation

Methodologies and be

practlcesdevelopmg E,inmﬁiﬂlﬂn’%ﬁu E

| Less than 5 percent of
3 the potential audience
/ : has adopted fully

Third-generation products,
out of the box, product
suites

F={CEm- XBITH -

=
Second-generation | IEPFTF {FPHE AR L
R&D A products, some services || "
£ _CEm —EEERRBMEESAA
Technology Peak of Inflated Trough of Plateau of
Trigger Expectations  Disillusionment Slope of Enlightenment Productivity

r
time
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