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G Audience HSRIEFEREFHHIAR

Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Cntical Talent Segments

Ongoing Performance Activities FHEIETHIVERGEE]

@Gnnl-Satting& @Hanaging& @Development @Rawarding&
Revising Coaching Planning Recognizing

Executive Goal-Setting | Work Plans | Management Individual Development Compensation Reviews |
Goal Cascading & Responsibilities | Feedback Plans | Development Financial Rewards |
Alignment | Employee | Coaching Opportunities | MNon-Financial Rewards |

Goal-Setting | Career Management Recognition Strategies &
Goal Revision Programs

Organization & Governance
Tools & Resources
| uonesBeyuy wesig WL | weisks Wd
ainjonsysesju| g ABojouyos)

HOW WHAT
Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goails |

Self-Assessment | Manager Assessment | Distnbutions and Rankings | Job Responsibiliies | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness
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Structures & Roles | Governance | Communication |
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Driving Business Outcomes

g\ &P

INCREASED IMPROVED

ENGAGEMENT PRODUCTIVITY BUSINESS
OUTCOMES

INCREASED

Source : SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019
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Gap/support/development, Upskill &E3K5
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Source: SU211 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019
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[Primary Causes of Poor Performance]
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Closing the Human Performance Gap The Conference Board 1994
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ISPI Performance Improvement HPT Model(Human Performance Technology)
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EEZ] 6 - s EEPerformance Consultant?
#OJEN? E B sZNERIEE /!

HPT/LDR Assessment Managers make difference.
FEKXRAR...
FRUBMOAEXEENAVEE

* Who is a Performance Consultant "
sl #R BSEE 3E R

* Who is a organizational leader?

BEA I B A ITEIAE, FBEH Eifleaderf A -
KA E Z MR R/ RHEE/ L EE R &R (= FE)
=A

(Managers as Performance Consultant) “REE E” FLisE
& AR RO AE SAEE RS - B oo B 1 i B BB S RE TE O ..

BEFRIE : ISPl 2013 Mon AM Session: HPT Is Good Leadership; Good Leadership Is HPT
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FE=RBITT TIEBITERS ( Leader & HPT)
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L BN = O AR A Root Cause Analysis

_ BEERENNEE et
- BROISEMARS =N EIE R - EEW

— BT NERE DTS RN E S s EEE@%D!. 5
« Drive/Review BEIX{. ..

EREZRR: ISPl 2013 Tuesday Chat & Chew, Roger Chevalier, PhD, CPT
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"Ftlli'tA E{;E: EI"J E ti gj‘iﬁﬁ...(focus on developing leaders)

50 % 10 % 70 % 30 %

S TEEFATIZE ERZRER - BZ HEAFEHRELW IRMEE/leader -
o T AEER T DARBEMEHEBET engagement 5% ﬂ‘ﬁ%ﬁﬁﬁ}%%ﬁfﬂﬁ@
.753* /\E;?E/J AE/\]%:'EE%E&? /|\§5za|37 BX?

A— 8 People leave his manager, not the company! Source : SU2T1 -Presented by Hawley Kane, Saba(Halegon) in ATD ICE 2019
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MBO > OKR@KPI (pros & cons)
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Gartner Hype Cycle $fiap% 24 & H 4%
(SR8 : FRAgTRI= AR/ S IR 4R/ XD {ERIHA)Since 1995

VISIBILITY

A ¥y > EEIAYFR

Peak of Inflated Expectations A N ERINET
BEHAZEE!

Plateau of Productivity
BEETEMNSRE..

Slope of Enlightenment
B ICFARYSEHAER?

Trough of Disillusionment

AXNEHR ?2?2?
Technology Trigger BACHIEER 77

1% it 2 Y (i 2 HA |
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Hype Cycle PR OIS Z E L

expectations On the At the Sliding Into Climbing Entering
Rise Peak the Trough the Slope the Plateau

Activity beyond

Ll colier | early adopters 2 S A B ER R Eh:
S5/251E% jalei HiE2%28$20-30% EA ...

Negative press begins
Mass media 1 High-growth adoption
hype begins oy~ N . - :phase starts: 20% to 30%
Supplier consolidation IJ % % == . :nf the potential

Early adopters ° and failures

investigate & ,—h ﬁ ﬁu B Eii %1# : audi.ence ha.s adopted

First-generation rounds nf Methodologies and best

venture capital

practices developing
funding

products, high price,
lots of customization

needed rless than 5 percent of
9, the potential audience

h d d full Third-generation products,
5% ;;EEA I as acoptec Y out of the box, product
suites

Startup companies
first round of venture
capital funding

F=Em- UBIaHA -

Second-generation an =
BRIB AR - Ef..

F_NEm —EBEEERBEMEERSAHA

Technology Peak of Inflated Trough of Plateau of
Trigger Expectations  Disillusionment Slope of Enlightenment Productivity

r’

time
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Trigger Expectations Disillusionment  Enlightenment Productivity
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