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Life is 10% what happens to you 

and 90% how you react to it.
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INNOVATE OR DIE: 

HARNESSING 

GENERATIVE AI 

FOR MAXIMUM

IMPACT



About Us

Passionat e abou t deliverin g t ransform at ive

learn in g exp erien ces.

Court ney Nal l MEd , EdD : Global Learn in g

Part ner, Novart is Biom ed ical Research

Ju li e McGovern, MBA: Associate Director of

Curricu lum Developm ent & Learnin g, Novart is
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Backg roun d
You and your team su pp ort sa les team train ing

You used M iro to conduct a focus g roup to g ather insig hts on learn ing nee ds

You m ee t w ith decis ion-m akers tom orrow to plan the sa les enablem ent

st rateg y for next year

How can you leverag e AI t o quick ly analyze learn ing

needs & brainstorm inst ruct ional st rateg ies?

Analysis & Design Use Case



Sugg est Learn ing Ob ject ives

Prom pt : Based on the feedback shared on th is M iro board, can you develop 5 priorit y
learn ing object ives for t he future?



Brainstorm Inst ruct ional St rateg ies

Prom pt : Generate M ind Map of how sales people learn the sk i ll of ask ing insig ht fu l

quest ions.
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Developm en t Use Case

Backg roun d

You have an im portan t m ee t ing

com ing up to p resen t data and

results f rom a recen t learn ing

in terven t ion .

You are bored and need insp irat ion .

Let 's do a live dem o...Give us a

sub ject of som eth ing YOU are

w ork ing on .

How can you leverag e AI t o present your ýnding s in an eng ag ing w ay

w ith a quick turn-aroun d?
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Im p lem en tat ion Use Case
Backg round

You are responsib le for b uild ing

capab ilit ies of PHD scien t iŬc

leaders in a research organ izat ion .

YouΩve recen t ly con d uct ed

w orkshops on St oryt elling ,

Presen t at ion 101,and Craft ing

Scien t iŬc Slides.

You w ant to provide scalab le

op port u nit ies to pract ice w hat

t heyΩve learned and get feed back

t hat w ill help incorporat e t hese

sk ills in to t he w ays t hat t hey w ork

and en hance t heir ab ilit y to

inƅuence and m ove t heir scien t iŬc

project s forw ard .

You are t asked w it h on board ing 50

sales specialist s at varying sales

experience and prod uct

know ledge.

New Hires m ust verbally cert ify on

prod uct know ledge.

You w ant new h ires to go in to

cert iŬcat ion (and u lt im at ely t heir

conversat ions w it h cust om ers)

being ab le to successfu lly deliver

t alk ing poin t s in a conŬdent , clear,

and t rust w ort hy m an ner.

How can you leverag e AI t o provide scalable and

safe opp ortunit ies for pract ice and im provem ent?
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Evaluat ion Use Case

Backg roun d

You and your team d evelop and d ep loy

learn ing for the lead ers in your

org an izat ion

Your team recen t ly cond ucted a

lead ersh ip d evelopm en t w orkshop

and have feedb ack f rom 50 att end ees

You w an t to co-d evelop w ith sen ior

lead ersh ip st rateg y to m ove forw ard

How can you leverag e AI t o analyze learner data, ident ify areas for

im provem ent , and establish yourself as a st rateg ic part ner?



Analyze Learner Data

Prom pt : Synthesize the fol low ing learner fee dback for t op 3 posit ive them es, 

t op 3 const ruct ive them es, and 3 act ion steps for m oving forw ard.



Iden t ify Areas for Im provem en t



Comm un icate Find ings and Recomm endat ions

Prom pt : Write an em ail sum m arizing these Ŭnding s for senior decision
m akers in preparat ion for an upcom ing m eet ing to discuss these topics.
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