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Life is 10% what happens to you

and 90% how you react to it.
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Al in L&D:

From talk to action
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Sophisticated
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|

Administrative
tasks

» Document writing
+ Meeting notes
« Internal comms

© Egle Vinauskaite, 2024
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Learning design
and content

« Course outlines
« Learning activities
« Multimodal content

Personalisation

« Career pathways
« Adaptive learning
« Curation

Skill
practice

» Role-playing chatbots
« Simulations
« Coaching

Data
analysis

« User research
« Impact evaluation
« Qual and quant

| ] B

| T »
Performance Skills

support management

« Search assistants « Skills intelligence

« Copilots « Workforce planning

« Cheat sheets « Internal mobility

Disclaimer: Neither comprehensive nor unchanging

(Al in L&D: Intentation and Reality) , By Donald H Taylor and Egle Vinauskaite, 2024.10
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INNOVATE OR DIE:
HARNESSING
GENERATIVE Al

& FOR MAXIMUM
" IMPACT




About Us

Passionate about delivering transform ative
learning experiences.

Courtney Nall MEd, EdD:GlobalLearning
Partner, Novartis Biomedical Research

Julie McGovern, MBA: Associate Director of
Curriculum Development & Learning, Novartis
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When you think about engaging in customer An Ol yS iS & D eS ig n U S e COS e

conversations, which specific selling skills:

Do you feel MOST Do you feel LEAST
confident executing? confident executing?

story
telling

clazng =lgt) Talury B aC kg rO U n d

telling

telling Closing

® You and your team support sales team training
® You used Miro to conduct afocus group to gather insights on learning needs

® You meet with decision-m akers fom orrow to plan the sales enablem ent
strategy for next year

clusing

story
telling

uestions

herading

story
telling

How can you leverage Alto quickly analyze learning
needs & brainstorm instructional strategies?



Suggest Learning Objectives

Enhancing AR , Accessing Key
L. X Selling Skills e - N Opinion Leaders
Priority Learning s ey o
Objectives

5o 1 50 mccery ey opmEn

nderstanding the Competitive Landscape Shifting Mindset

Understanding Shifting Improving
the Competitive Mindsets Customer
Landscape C Engagement

) Prompt: Based on the feedback shared on this Miro board,can you develop 5 priority
LY learning objectives for the future?
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§ Prompt: Generate Mind Map of how sdes people learn the skill of asking insightful

questions.
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Development Use Case

Background

Monthly Sales Data

You have an important meeting
coming up to present dataand
f¢esults from arecent learning
intervention.

%ou are bored and need inspiration.

¢t et's do alive demo..Give us a
subject of something YOU are
working on.

@ How can you leverage Alto present your findings in an engaging way

with a quick turn-around?



X | ol ATD /30 < Mer

&

artis edcast oo

Mlia’s Boaed - )

3 NoV

EXAMPLE PROMPTS «
topic requl 1 or data that the Al s not tralned on, you can add additiona

1 to help the Al provide b

Train Al with Additional Context ~

| ream rempiaves (S

@ STARTER TEMPLATES

£ IMPORT PPT..

pPowered by Anthropic




R O seEmns _ -~ >

I

|

.

N
| ’ 'STARTER TEMPLATES

[
¥
{
fi

2 wrorrorr.

00:01:30 ° 00:01:51
IMG_8423 x <4 % () = [N 2 » S B

T4 01:35

& O o 2 QIO D v & 2 = O m o ~ 06 Wae ~owman, o0 B




¢ Referr X ATD 2 X X # Abo > 5 Key X ¥ Goog ( X E Riesen! | X +

25 beautifulai Y [ = f": TFT 4R Chre

td Accidental Trainer... td AT rends.. ™A | LearnGeek

beautifUI.ai Product Solutions Templates ~ Pricing Enterprise Resources Login Get Started

Introducing generative ai presentation software for the workplace

It's what you cando
with a little al.

Sign Up Now

e S F4 01:43
CWorcsame ~Gmuk,, o @

i
©
!
i
8
o
o
v
1
%
g
d
o
s
.




3
H|
>
oy
¥
{8
1

.I.

ADDIER#=ER

BX o
ERS2EER
RERBER

BB
.
RS STET %

4 R AR4A
EdAIERE
BIERE qoee)

- HHILIER
- EDEHEMLEIER
- AR ERE
Quantified Al,
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Im plem entation Use Case
Background

® You are responsible forbuilding ® You are tasked with onboarding 50

capabilities of PHD scientific
leaders in aresearch organization.

You've recently conducted
workshops on Storytelling,
Presentation 101,and Crafting
Scientific Slides.

You want to provide scalable
opportunities to practice what
they’ve learned and get feedback
that willhelp incorporate these
skills into the ways that they work
and enhance their ability to
influence and move their scientific
projects forward.

sales specialists at varying sales
experience and product
knowledge.

New Hires must verbally certify on
product knowledge.

You want new hires togo into
certification (and ultim ately their
conversations with custom ers)
being able to successfully deliver
talking points in aconfident,clear,
and trustworthy manner.

How con you leverage Al to provide scaable and
safe opportunities for practice and improvement?
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Evaluation Use Case

—
Participant | Comment
BaC kg rou nd ! Loved tlhe igtaran:ti;u‘e- fc-rmatl of th 'il trjinin_l_.
You and your team develop and deploy r—
¢ learning for the leaders in your
organization

Your team recently conducted a
leadership development workshop
and have feedback from 50 attendees

You want to co-develop with senior
leadership strategy to move forward

@ How can you leverage Alto analyze learner data, identify areas for
improvement,and establish yourself as a strategic partner?



Analyze Learner Data

was highly ro

ning™ (A

o skow and including ouldialed

which could s0g: mixcd focdr

Prompt: Synthesize the following learner feedback for top 3 positive themes,
top 3 constructive themes, and 3 action steps for moving forward.



ldentify Arecs for Improvement

cco0 <> CcC———> @000

@ GPT-35
Action Steps:

1. Enhance Practicality: Incorporate more case studies and real-world examples to link theoretical
concepts with practical applications. This step aims to increase the training's relevance and
usefulness to participants.

Improve Venue and Comfort: The second action step is to select venues that are conducive to

learning. This includes providing comfortable seating, ensuring good acoustics, and offering

appropriate facilities. By prioritizing physical comfort, the learning experience can be enhanced.

3. Adjust Content and Pacing: To meet the participants' needs, conduct a detailed survey to gain a better
understanding of their backarounds. Based on this information, tailor the content complexity and
pacing accordingly. This may involve splitting sessions into beginner and advanced levels, or adjusting
the pace based on participant feedback during the sessions.




Communicate Findings and Recommendations

@ GPT-3.8
Dear [Senior Decsion Makers],

| hawve synthesized the feadback from cur recent leadarship training workshop. Hare is an overview of tha

frkdngs

Common Themes:
Perticipants tical applicable knowledge andwantmore case studies d-workd examples
Theintarac mat of the training was wel-received. Some feedback mentioned issues with the

contant level and pacing

Top 3 Positive Comments:
Participants lovad the interactive format of the training {rating. 7.0). The content was seen as too
advancad for beginners (rating: 6.67). Thare were concems aboul the pacing and outdated content

(ratingy 8.3)

Top 2 Conatructve Feadback:
Participants desire more reabworld appiications through case studies and exampies frating: 4.6). The

venue was not comiortable (ratng: 4 83). Engagement leve! coukd beimproved {ratng 6.0

Action Steps:
Enhance peactcality by ncorpocating more
comfort for better laarming experiences, Adjust content and pacng based on partcipant backgrounds

wnd leedback

| baleve thesa action staps wil address the feedback recewad
training workshops. | look forweard 1o discussing thesa findings and potential strategies further during our

UpCoMming connect.
Best regards,

[Your Name}]

Prompt:Write an email summarizing these findings for senior decision
m akers in preparation foran upcoming meeting to discuss these topics.
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CURRENT PROJECT:

e WHERE CAN | IMPLEMENT AIl?

« WHO NEEDS TO GET INVOLVED?

e WHAT ARE THE CHALLENGES?

COURTNEY
OF =)
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Support  Login

@ CD|OSS}'EH Features v Solutions v Resources v Pricing Enterprise Generate a free vidso

Create Interactive and Engaging
Videos from Text with Al

) [P
Coloss

ossyan enables effortless video creation with realistic avatars and voiceovers to

connect businesses with employees and customers anytime, anywhere.

aily v




v MTha x @Az x [z x [Faz x [0 x NAT X MAt X Sess X ad AT X @4 x Bre x + Z .0 /X

¢ C % synthesiaio = F | & %
og L UMUERZIER UMU UMUZHETREE  od ATDVC2020 @ CindyHuggett [Tr..  atd Accidental Trainer...  atd ATD's 2020 Trends... ™ Al|LearnGeek » D 58

We've raised $180M from leading investors. Learn more about it here.

Dsynthesia Platform v  Solutions v  Resources v  Pricing  Enterprise & Log in Book demo B TR
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#1 Al VIDEO PLATFORM FOR BUSINESS ()

Turn text to video,
In minutes.
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A Contact Sales

Al Voice Infi

Build audio experiences at scale with Murf's Al voice generator. Our ethically
developed text-to-speech model delivers ultra realistic voices through studio, API,
and localization tools - streamlining voiceovers for enterprises.

Contact Sales

View API Specs
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Collective Insights.
Lifelong Learning.

Al Powered Learning Journeys
Transforming HRD for the Future

Track Learning Technology
Date&Time  2025. 5. 18(Sun), 14:30~15:30(1H)

Location Walter E. Washington Convention Center
- Room 146A, Level 1

/\_

multicampus
Copyright by Multicampus Co., Ltd. All rights reserved.
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CONTENTS

1 Gen AlinHR

~ 1) Digital Transformation, DX
~ 2)Al Best Practice in WLP

2 ' Hands-on Experiences

1) Demonstration of Al Tutor
- 2) Practice with Al Tutor
- 3) Small Group Activities

3 - Performance Analysis
~ 1) Quantitative Analysis

- 2)Trends Inquiry Topics

- 3)Implications
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3. Performance
Analysis of Al Tutor

1) Quantitative Analysis
2) Trends Inquiry Topics
3) Implications

atdE8ICE 12 multicampus



( Quality improvement : 8.8 )

Results

- Average Scores(Al Tutor): 82.1
- Average Scores (Non-Al Tutor): 73.3
Implications

* The Al-assisted program led to a

significant improvement in academic
i ' performance(82.1).
_ - T-test results(p < 0.001).
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Graduation rate improvement : 8.6%
1

0.6
(0 = No, 1 = Yes)

Results

- Completion Rate (Al Tutor): 82.7%

- Completion Rate (Non-Al Tutor): 74.1%
Implications

* Al Tutor course appears to be a positive factor in increasing
course completion(82.7%, 8.6% higher than non-Al Tutor)
* P <0.001

* Al usage may enhance learning persistence and goal
achievement.




Results

- Average Satisfaction levels (Al Tutor): 4.44
- Average Satisfaction levels (non-Al Tutor): 4.39

: Improvement Gap : 0.05 :

Implications

Al users reported slightly higher satisfaction
on average (4.44, gap-0.05)

- T-test results(P =.002).
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3. Performance
Analysis of Al Tutor

1) Quantitative Analysis
2) Trends Inquiry Topics
3) Implications
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2. Main Inquiry Topics I Trends

( Final Stage(last two months) : Performance >

Trends of All Question Types Over Time

‘ -e- Course Information  -e- Summary & Keyword - Quiz Creation - Application ‘

Final Phase

. .
Questions focused on applying and
deepening course content have
shown a steady rise, whereas basic
tasks like summarization and
keyword extraction are on a decline

Percentage(%)

Implications

This indicates a changing role of the Al
Tutor, from initial guidance to more
[ quiz ] integrated and applied use in learning

| | | |

Month 1 Month 2 Month 4 Month 5 Month 6

Period
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Chatbots to Drive
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Coach M Recommendation

FIFTFTIAA

ON & O @

0% 33%

Goal Score Progress*
10.00

8.00
6.00

3.92
4.00

2.00

LB1

L

10

67%

Score

Increase

92%

Progress
COACH M s
vy I

0.00 1.00 200 3.00 4.00

(Q) (Q)

1010

It is a strong follow up with the time
flexibility. Also shared the video &

What change was created? 71

Understanding team Disc behavior styleb & Emotional
triggers of self & others

Changes my approach while working with team and
helpsmembeuerundststandmgofmyham Clearly
' highlighted, where to focus on to drive team efficiently
for better resuit.

Writing FCR effective to coach each day of work

San my sales mode

Think with emotional and DISC in my mind

Better & strong connect with Team. EQ was the area of
development in me. DISC analysis of team was really
helpful & improved the ways of working which has

9/10

What were the business benefits?

Frepared for: Alcon

Program Name: FLM Tier 1 Program
Number of Progress Review Form: 21
Date Prepared: October 3rd 10:43AM

Effectiveness

How useful were the conversations with
Coach M in ensuring that you followed
through on your Action Plan?

4.4/5

Uplift

56%

10/10

iWhilefﬁ\gtpmemshum

| ideas that was very much helpful for Questions were very assertive and
my self analysis and self judgement
‘Mpmvolwu "'S‘OW N 1 am getting an opportunity of
lrsastqabyuepwoadmol | Some of the videos is quite new and thinking & o2 il hi
i Gt e S St | Dt A g ek i Is self analysis thats too In a neutral
environment. that really helps to
what we did S0 that we can correlate | better .
Overall very great experience.

Confidence of my team have improved

Motivation and more no of programs
Value my feedback
As a Team we are able to build more strong vision is

driving the Objective of Sales. We now share more
strong one voice & have more impactful sales calls.

Understanding DISC and M4R for each FF and Now |

can modify my behavioural approach to make him
more receptive.

Better analytical skill and prioritizing the time has
helped me in a great way in my business.

* Score proaress of all the participants who have completed an action plan
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%ﬁiﬁif‘ BiniE Creating Transformational

Learning Journeys I
The Challenges and Triumphs
o)

1.32FEIChatBot (HHEGeNAI) =owomomsmnc. 32
2. ABRIEHR (B #EGenAl)
3ABBERIBAR(FIIOUMY) e

LEADERSHIP DEVELOPMENT

One of your employees, Lisa, is generally effective. She is smart, dedicated and
passionate about her work. Recently, she's responded with hostility towards
some team members. You've witnessed it in several team meetings. You also

H ﬁ just heard that Lisa frequently loses her patience with her colleague Teo when
% trying to solve problems quickly.
o n ' ) Desired Outcome:

Understand the situation and get Lisa's agreement on a plan moving forward.

: - Strategies to consider:
l 1 / « Actively listen to her concerns
® o ) ] & 1) « Ask open-ended questions to learn more about the situation
« Check that Lisa understands how her behavior affects other team members

+ Motivate her to take concrete steps to improve interactions with her peers

NLLS
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MURSION

Coach a direct report to level up to

meet expectations for an upcoming
presentation.
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TRAINING

TAcTICS AND LESSONS LEARNED ‘
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Comprehensive approach to soft-skills training in

insights to guide individual career paths, and
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Sunday, May 18
9:30 AM - 10:30 AM
Room: 146A, Level 1

Blending Creativity With Al-Advanced
Story Design for Learning

Translation Link: https://attend.wordly.ai/join/
ECXB-3258

Highlights: Global Voices

Speaker: “
Garima Gupta (she/her/ L.
hers)

Artha Learning Inc.

Handout

Explore how blending Al with creative storytelling can
revolutionize e-learning design in this session. Discover the
power of branching scenarios and Al-driven narratives to
create personalized, engaging, and memorable learning
experiences that cater to individual needs.

Learning Objectives:

1. Explore the benefits of branching scenarios in

] E * @ [

Home Export Favorite Evaluation Slides

Blending Creativit
with Al

Advanced Stor
for Learning
Garima Gupta (GG)




Using Al to help in story
design
Ways Al can help you here:

1 Decide on aninteresting theme
2 Connect the theme with your KLOs
3 Build textured characters

4 Design a complex, real story
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(Story-Based Slmulatlon Design Process)

FRFEERE BT
2 REWETERE (Theme)

3 EEHMEIELR (Story Arc)

4 B8 :t (Persona + Avatar)

5 BisAaEER

FEFRBEZREBEBIR (Terminal & Enabling
Objectives) , RIFFRE 1-2EBEE, BREHBXEN.

% ChatGPT R4 ZE X ERIE, 0 xEEHRSH -
;ﬁr&%%"éi& ¥, B—(EHSEBFHEAX ARSI B
ﬁiﬁo

3 Al fRETE B IBIR, 3-5 FAIB AR, R —IEATAE(
M3, HBEERGI0EIE.

BUAGAR (E#. B, B2 B Y20 , T
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HMERHE (FLh) FRERERE

(Story-Based Simulation Design Process)

BRENSRIZE
(Flowchart)

SEER Al IER EIE

£ PowerPoint 3 Miro T HRR4ER 57 X #ERE, 1ZERE—(EREE.
EIAHRR, EERABERY]:. A>AL>A2%,

iz ER R AVERS, B2 58 ChatGPT HILIER: & NMEBARE .
B TSE—ERRE  &F rA%E?ﬁ%EH‘F 1 LU 3R

ERRERTRMEEOE (MEsE—Aniker) , BREBRERS
157, Ltk BRBBEE,

M EZHRES L, REEREMNA, A&t A Storyboard X E#E
EENZIETE (40 Articulate Storyline. Vyond &) .

EMEBEER (SME) HEDWREESR, AERKINERE. #HE EEAN
EMEEMAIN. BRETEMIMNE,
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(5 12 9% + ChatGPT {735 (Prompts)

Kl BE2-E 544 (Learner Persona)

(@ Prompt & :

[FLIEFE AT — S SRR R HER P IE EN AT » NS 3040
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Bl it 4= (Learning Objectives)
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[FEAEBRE — AR - BT E R EH LRI - R Bloom’s
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Bl 5B (Theme)

(@ Prompt 5&f :
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B B8 (Story Arc)
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Option 2 : Flowchart to story

constructior

Cholce A: Evacuate the Site
and Alert Others

!

Consequence A: Headcount
at Assembly Point

I

—

Next Step A1: Next Step A2:
Send someone Inform safety
to check for offlcer and walt

missing workers for help

Cholce B: Attempt to Douse
the Fire

\

\ 4

Consequence B: Fire Under
Control but Dizziness

l

—

Next Step B: Next Step B2:
Continue Evacuate and

extinguishing seek medical
the fire attention
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Al Role Plays. Real Practice.

Upskill any team in minutes—
sales, service, frontline & beyond.

‘ 0 Life Sciences
‘ 6 Technology |
9 Finance
- e Insurance
@ Retail

@ Manufacturing -
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Drive Predictable Sales Growth
with Al-Powered Role-Plays

Transform your sales conversations with Al role-plays
to deliver consistent sales performance across teams.

@ BOOK A DEMO LEARN MORE
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The Al-Driven Flight
Simulator for Sellers

Uplevel your team with a sales training solution that
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teams
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Any Questions?



Thank You!
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Talent Development
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