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Life is 10% what happens to you

and 90% how you react to it.
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Al in L&D:

From talk to action
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Sophisticated
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Administrative
tasks

» Document writing
+ Meeting notes
« Internal comms

© Egle Vinauskaite, 2024
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Learning design
and content

« Course outlines
« Learning activities
« Multimodal content

Personalisation

« Career pathways
« Adaptive learning
« Curation

Skill
practice

» Role-playing chatbots
« Simulations
« Coaching

Data
analysis

« User research
« Impact evaluation
« Qual and quant

| ] B

| T »
Performance Skills

support management

« Search assistants « Skills intelligence

« Copilots « Workforce planning

« Cheat sheets « Internal mobility

Disclaimer: Neither comprehensive nor unchanging

(Al in L&D: Intentation and Reality) , By Donald H Taylor and Egle Vinauskaite, 2024.10
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About Us

Passonate about delivering transform ative
learning experiences.

Courtney Nall MEd, EdD: Global Learning
Partner, Novartis Biom edical Research

Julie McGovern, MBA: Associate Director of
Curriculum Development & Learning, Novartis
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When you think about engaging in customer An alyS|S &_ D eS|g n Use Case

conversations, which specific selling skills:

Do you feel MOST Do you feel LEAST
confident executing? confident executing?

story
telling

clasng =rary : - ".1“”}, B a.C k g rO u n d

telling

telling Closing

® You and your team support salesteam training

® You used Miro to conduct a focus group to gatherinsightson learning needs

story ® You meet with decision-m akerstom orrow to plan the sales enablem ent
telling strategy for next year

clusing

story
telling

“aneing
chjections

haruing
ljackons

Dlanring

story
telling

How can you leverage Alto quickly analyze learning
needs & brainstorm instructional strategies?



Suggest Learning Objectives

Enhancing AR Accessing Key
Selling Skills PR - N Opinion Leaders

Priority Learning
Objectives

5o 1 50 mccery ey opmEn

nderstanding the Competitive Landscape Shifting Mindset

Understanding Shifting Improving
the Competitive Mindsets Customer
Landscape - Chafanging customen' thicking Engagement

) Prompt: Based on the feedback shared on thisMiro board, can you develop 5 priority
L learning objectivesfor the future?




000 <> C )

§ Prompt: Generate Mind Map of how sales people learn the skill of asking insightful

guestions.
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Development Use Case

Background

Monthly Sales Data

You have an important meeting
coming up to present data and
¢esultsfrom arecent learning
intervention.

%ou are bored and need inspiration.

tet'sdo alivedemo.Give us a

subject of something YOU are
working on.

@ How can you leverage Al to present your yndingsin an engaging way

with aquick turn-around?
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Area Nine,

EdCast LxP
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Im plem entation Use Case

Background

* You are responsible for building ¢ You are tasked with onboarding 50

capabilities of PHD scientiUc
leaders in aresearch organization.

You@Qe recently conducted
workshopson Storytelling,
Presentation 101, and Crafting
ScientiUc Slides.

You want to provide scalable
opportunities to practice what
they@Qe learned and get feedback
that will help incorporate these
skillsinto the waysthat they work
and enhance their ability to
inbuence and move their scientiUc
projects forward.

sales specialists at varying sales
experience and product
knowledge.

New Hires must verbally certify on
product knowledge.

You want new hiresto go into
certiUcation (and ultim ately their
conversations with custom ers)
being able to successfully deliver
talking pointsin aconUdent,clear,
and trustworthy manner.

How can you leverage Alto provide scalable and
safe opp ortunities for practice and improvement?
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Sana Labs,

Area Nine,
Quantified Al,

Miro Assist,
ChatGPT
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Evaluation Use Case

Background
You and your team develop and deploy
learning for the leaders in your
organization

[ ]

Your team recently conducted a
leadership developm ent workshop
and have feedback from 50 attendees

You want to co-develop with senior
leadership strategy to move forward

How can you leverage Al to analyze learner data, identify areas for
improvement,and establish yourself as a strategic partner?



Analyze Learner Data

was highly ro

ning™ (A

o skow and including ouldialed

which could s0g: mixcd focdr

Prompt: Synthesize the following learner feedback for top 3 positive themes,
top 3 constructive themes,and 3 action stepsfor moving forward.



Identify Areas for Im provem ent

cco0 <> CcC———> @000

@ GPT-35
Action Steps:

1. Enhance Practicality: Incorporate more case studies and real-world examples to link theoretical
concepts with practical applications. This step aims to increase the training's relevance and
usefulness to participants.

Improve Venue and Comfort: The second action step is to select venues that are conducive to

learning. This includes providing comfortable seating, ensuring good acoustics, and offering

appropriate facilities. By prioritizing physical comfort, the learning experience can be enhanced.

3. Adjust Content and Pacing: To meet the participants' needs, conduct a detailed survey to gain a better
understanding of their backarounds. Based on this information, tailor the content complexity and
pacing accordingly. This may involve splitting sessions into beginner and advanced levels, or adjusting
the pace based on participant feedback during the sessions.




Comm unicate Findings and Recomm endations

@ GPT-3.8
Dear [Senior Decsion Makers],

| hawve synthesized the feadback from cur recent leadarship training workshop. Hare is an overview of tha

frkdngs

Common Themes:
Perticipants prectical applicable knowledge andwantmore case studies al-workd examples
Theinteractive formatof the training was wel-received. Some fesdback mentioned issues with the

contant level and pacing

Top 3 Positive Comments:
Participants lovad the interactive format of the training {rating. 7.0). The content was seen as too
advancad for beginners (rating: 6.67). Thare were concems aboul the pacing and outdated content

(ratingy 8.3)

Top 2 Conatructve Feadback:
Participants desire more reabworld appiications through case studies and exampies frating: 4.6). The

venue was not comiortable (ratng: 4 83). Engagement level could beimproved {ratng 6.0}

ActonS
Enhance peacticably by ncorpocating more case studhes and reabworlkd examples krpove venue
comfort for better laarming experiences, Adjust content and pacng based on partcipant backgrounds

wnd leedback

| baleve thesa action staps wil address the feedback recesved and enhanca the effectvensss of future
training workshops. | look forweard 1o discussing thesa findings and potential strategies further during our

UpCOoming connect.

Prompt:Write an email summarizing these Undings for senior decision
m akersin preparation for an upcoming meeting to discussthese topics.
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CURRENT PROJECT:

e WHERE CAN | IMPLEMENT AIl?

« WHO NEEDS TO GET INVOLVED?

e WHAT ARE THE CHALLENGES?
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Support  Login

@ CD|OSS}'EH Features v Solutions v Resources v Pricing Enterprise Generate a free vidso

Create Interactive and Engaging
Videos from Text with Al

) [P
Coloss

ossyan enables effortless video creation with realistic avatars and voiceovers to

connect businesses with employees and customers anytime, anywhere.
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We've raised $180M from leading investors. Learn more about it here.

Dsynthesia Platform v  Solutions v  Resources v  Pricing  Enterprise & Log in Book demo B TR
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#1 Al VIDEO PLATFORM FOR BUSINESS ()

Turn text to video,
In minutes.
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Products Integrations Resources APl Enterprise Pricing

A Contact Sales

Al Voice Infi

Build audio experiences at scale with Murf's Al voice generator. Our ethically
developed text-to-speech model delivers ultra realistic voices through studio, API,
and localization tools - streamlining voiceovers for enterprises.

Contact Sales

View API Specs
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Collective Insights.
Lifelong Learning.

Al Powered Learning Journeys
Transforming HRD for the Future

Track Learning Technology
Date&Time  2025. 5. 18(Sun), 14:30~15:30(1H)

Location Walter E. Washington Convention Center
- Room 146A, Level 1
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WASHINGTON, DC
MAY 18-21



Chan Lee, Ph.D

Professor,
Seoul National University

School of Transdisciplinary Innovations

Dept. of Vocational Education

and Workforce Development

Author of "Convertive Leadershipa
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Soohyun Chin, Ph.D

Principal Consultant of

SERI(Samsung Economics Research Institute)
CEO Group, Multicampus Inc.
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