
AI× 學習新引擎:
創造業務成效的躍進

ATD大中華區 首席引導師 蘇文華博士



中山大學企業管理博士

勝典科技(e-Learning內容廠商)創辦人並擔任總經理逾15年

帶領團隊成為大中華及亞太地區領導廠商

16+3次 赴美/線上 參與ASTD/ATD年會

ATD認證講授:

教學設計/培訓技巧/培訓與引導/培訓大師認證

人員績效改進/諮詢技巧/變革管理/AI實踐工作坊(2025New)

ATD認證唯一講授:

移動學習/微學習/學習效果評估/混合式學習

虛擬培訓與引導/虛擬課程教學設計/教學設計大師認證(英)









Life is 10% what happens to you 

and 90% how you react to it.
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技能的複雜---跨部門溝通/協作

技術的複雜---生成+非生成+AI集成
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INNOVATE OR DIE: 

HARNESSING 

GENERATIVE AI 

FOR MAXIMUM

IMPACT



About Us

P assion a te ab ou t d e live rin g tran sform ative

le arn in g e xp e rien c e s.

Courtney Nall MEd, EdD : G lob al L e arn in g

P artn e r, N ovartis B iom ed ic al R e se arc h

Julie McGovern, MBA: A ssoc iate D irec tor of

C u rric u lum D eve lopm ent & Learn in g , N ovartis
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Background
You and your team support sales team training

You used Miro to conduct a focus group to gather ins ights on learning needs

You m eet with decis ion-m akers tom orrow to plan the sales enablem ent

strategy for next year

How can you leverage AIto quickly analyze learning

needs &brainstorm instructional strategies?

Analys is & Des ign Use Case



Suggest Learning Objectives

P rom p t: B ased on the feedbac k shared on th is Miro board , c an you deve lop 5 p riority
learn in g ob jec tives for the fu tu re?



Brainstorm Instructional Strategies

Prompt: Generate Mind Map of how sales people learn the sk i l l of ask ing ins ightful

questions.



•

•

•

•

•

•

•

•

•
•

•

•

•

•

•





Development U se Case

Background

You have an important meeting

coming up to present data and

results f rom a recent learning

intervention.

You are bored and need inspiration.

Let's do a live demo...Give us a

subject of something YOU are

working on.

How can you leverage AIto present your findings in an engaging way

with a quick turn-around?





哇!
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Im p lem en tation U se C ase
B ackg rou n d

You are resp on s ib le for b u ild in g

cap ab ilit ies of P H D sc ien t ifi c

lead ers in a research org an izat ion .

You ’ve recen t ly con du c ted

work sh op s on S toryte llin g ,

P resen tat ion 10 1, an d C raft in g

S c ien t ifi c S lid es .

You w an t to p rov id e sc alab le

op portu n it ies to p rac t ic e w h at

th ey ’ve learn ed an d g et feed b ack

th at w ill h e lp in corp orate th ese

sk ills in to th e w ays th at th ey work

an d enh an ce th e ir ab ility to

influ en ce an d m ove th e ir sc ien t ifi c

p rojec ts forw ard .

You are task ed w ith onboard in g 50

sales sp ec ialis ts at vary in g sales

exp erien ce and p rodu c t

k n ow led g e .

N ew H ires m u st verb ally c ert ify on

p rod u c t k n ow led g e .

You w an t n ew h ires to g o in to

cert ifi c at ion (an d u lt im ate ly th e ir

con versat ion s w ith cu stom ers)

b e in g ab le to su c cessfu lly d e liver

talk in g p oin ts in a confi d en t , c lear,

an d tru stw orth y m ann er.

How can you leverage AI to provide scalable and

safe opportunities for practice and improvement?
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Evaluation Use Case

Background

You and your team develop and deploy

learning for the leaders in your

organization

Your team recently conducted a

leadership development workshop

and have feedback from 50 attendees

You want to co-develop with senior

leadership strategy to move forward

How can you leverage AIto analyze learner data,identify areas for

improvement,and establish yourself as a strategic partner?



Analyze Learner Data

Prompt: Synthes ize the fol lowing learner feedback for top 3 pos i tive themes, 

top 3 constructive themes, and 3 action steps for moving forward.



Identify Areas for Improvement



Communicate Findings and Recommendations

P rom p t:W rite an em ail sum m ariz in g these fi nd in g s for sen ior dec is ion
m akers in p reparation for an upc om ing m eetin g to d isc u ss these top ic s .
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剛剛對你最有啟發的一個收穫是……

atd24

X

Wally Su
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不是為了看起來厲害

而是真正解決課堂教學中的痛點







•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•







55















































































•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•



Any Questions?



Thank You!
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