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Gh o 42 60 FRILL " FIARE 4 R0 (Trainer
Centered) 9 BE 53 + FI+B4FRIF 18 5UU
ME3E3E | BP0 (Learner Centered) * /3 &
RSB TEMERIRE § RH0 (Performer
o EL DA B T AP 2
EEZEECEMRMED  EAREZRFEE
AEBRBABBEREXRCMNBIZLELK
12 Kirkpatrick 4 TEEARM A ERIEREXR -
BRETREAERT -

BE TEEBRLERUNENR  bXEE
DERPRAMEEINZHEEERNE
B EERER U ANMAAREERI AR - B4R
RANBEHEAERREBIUILIE LA
HRUABE  BMREEWEABNEN R
R MHEARMAEEIFERRMEEERE
EZRISMERN  EBHNEFELUNIIRAS
Kl —ERENE |

WS (2012) EEFI R B RS (ASTD)
9 B0 B2 4 & 9 £ & " Learn Something New,

Centered) °

Perform Something Extraordinary ; (E2E A

HPT(Human Performance
Technology) ;& —1{EHE ~ 4347
At~ I VEE - DGR

BARAEESER N SEE AT
Fe LU S T 2 IR

HHELDUEEE D) - AT EEE Rz
EAIBREREAIEIE -

© SRR

KIRE) P AL ES - BRRR
ERADNERNEBEXETFEMARRBRENE
b o PRI - AEHIARAY A H B R RE 49 B IR
ZE - AEBNENELREAAHENER » 4
REFE-THERRABUAERNLNSHEHBH
B NR— (BB RABRIBRER

HPT Ri{LCIE B

B B A& 238 4 1% © (International Society
for Performance Improvement, ISPI) 2% ASTD
FEHEWRE - T FRAEM X HPT(Human
Performance Technology) 9 22 18 + X % 18 /&
Performance Engineering 3 HPI fJ HPT > @—
AR R 22T E 5 AR E (B AR A4
WHIFIE 5 MISPIFTES * HPT 2 — 87
— B RS AR EEENTBEEMNAR
FACTFEL S (L RARRIERIERRES - FHLIEIRAR

s BRI -
EABHE  CREEE DI B
5B RE LRGP ERAERAEEN
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o~ BERSH - LIRS EEE - dfio] LUE A
FEA - EFRE - EERABERNSE (2
EE—) -

FEZT EBERAE-BRANDNERE
RO EBBRRNRIEE R - SRR
ITRER » 2T HBEE RIACE LU AR RI7K
B EREE - BIRESHERRAIRNFERSIA

ENERIGER BN R R © WM > A[F

BENEEREARN—H - HPI / HPT R
M EXTFEATEMANERRMEERRLSL
MR TERIER N BENRITEABEA (oot
cause) °

E—F S LIRS ERCEER SRR
% ' B/ 1BM ~ HP - Cisco EEIF A MAVER M
— 750328 (Dr. Reza Sisakhti) #4529
REDRMALE (2EET) 1. BEBEE

— ASTD HPT model
(0] (1]
Bussiness Analysis Performance
* Detemine Analysis
business goals. »
* Articulate Desired
relationship to performance state (2] (3)
human
performance ‘ Cause Analysis Intervention

te : ’\K/lnoyvledge Selection

(&) * Motives »

e , * Type of root cause
) * Physical resources . ;
(o)) f . * Match interventions
I * Information .

C , * Recommendations
© Actual * [ncentives

= performance « Capacity

o state

C

®

C

(@)

(5] 4

Eraluation of Resuits

Intervention

Implementation

* Formative evaluation * Manage the project.

* Summative evaluation * Help the organization adapt to the changes.

* Gather formative evaluation data.

ERIRIE / Van Tiem, D., Moseley. J & Dessinger, J (2000). Fundamentals of Performance Technology: A Guide to Improving

People, Processes and Performance, Washington, D.C.: ISPI.
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(Capability Requirements) ; 2. T {FEB15%E (Work
Environment Requirements) ° /4 Y B3 & T i§
HARFTHARREN - BT —EEEHRERH
VEMITRMER - BRY ETASBIEEE
BHRENFEERE 2 TIFSERMREZE
HEEN T AN - BREEEHNECRZIA
e LIRE - BARHBERABSL - 128
FE  UENAESRE TFRBEEBNIRER

SEEBATRGHENBRE —BWIEEY -

HItE - SRS EBAE BRI AR
SRIMABSXLFE  EfEBEREC
MWAEHE MBEEE ¥ REEAELIE
R 0 RFIERIR AR AT RERVAIR o ZNRFEIR
FTENBEHEEREECHN I IFEBEEAE
NESA > AILUHEB BN ERSE - RUR
I F RIREAEEMAVTHEEEPIS £ - AIFEH

— Dr.Reza HPT Model

FHEOEEEER (BA)

EHLEENBR (NETAARMERRE) |

R EETH
AR TR
TEEAT |
[ ABHEEIE] [ THemEE )
A
BEAL sEE \
sEESpLAEE - BEEE L @i gﬁ
BEEA EHETHE g
BB _ &R
HE - TH

it RREEASTEMRAAE |

ZEHRIFJE / Dr. Reza Sisakhti;

SIEREAEHMERELERE |

Productivity Dynamics, Inc
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HBAB T EETENECMmEEE 78
HIFERERMINE - O seEIEE2EGE
B R AR BH BPIE AR RIERY

BRI BB TRERA

BRItz Sh - BB TR —(ERE - B
BE TER  ABIRELERYIE - RS
TS TEH TEE, FEREOAE  WEET
fE35 4P AL 90 B B A 3T B 0 A Bt B
BE » TR LU RS BT AR ©
ST - RSP - AENSHRR
e HE=PA R ABEEE Knowledge
Rentention) 7£ 301245 5% 30 BN #1257
6 R - K48 2 Ktk - PR /G MERI AT
i 5 o SR B TMEE TSR -
HEHESEREEMRINEENAHE?
BRI R E I A St AT AT A
RAE (BRE=) -

Bl= MEAHEEX
Mastery Competency
(Training Event/  (On-the-Job-Performance Support)
E-Learning) | A 1
100%
What best
80% enables this?
60%
40%
20%
0%
30 48
Min. Hrs.

ERIAIE / Research Institute of America
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AR EAR B AR ARy S HE
F RS AT A B GRS
fa PIEHVEUEE - DUEffE T
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Bt BRZENESELET  BAF
EETHEIFRFERBNABNRELE
RPE St AT A BN ARS (Just in Time) » 47
TR AL ARG RDNIEEFNREE Just
Enough) * MIEME TFERREEB I ER
(Learning On-the-Job) * BXIhHISEARAE RS Al

BB ZIENEZHRERAEL (Dr. Conrad
Gottfredson) 2 #7 H 5 {8 22 & #9 & 3k &

(Moments of Needs) :
1. BB —RBRYEFE -
2. B BB EEZRIFR

. EAEELE . EERARFHE o
4. BB IEUBRIBFE -
5. EELEIFHEAIRFE o

BIEIMEE | UK E 2 BB T H#
MES ) - BR—RIEANZEPTAILURZERE
B MR 3 BB THBER - B
B R E RIS

MR BRETHAERE » EBSIER
FRAIRFEEZRERR I ERFTEERE
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UG BRYRERERES S A LA
AT - I B REEEARERES
B 1% 8 % )l WIIFMs(Wha's In It For Me?) B9
JREAIRIRER © IRELSRERSINREEE - I
BEBEREEE BRUMH MM ERR
BB AR EERZIFIRRENERE
A BEAEBRABEUR -
EETBIIREFTERAMATRNEN
B LAA TIERIRER - B THREAILURIRE
WIS ZEEANER - AILIEFMERENL B
REMF LNFERER » MRETIHNER
ABEER B E— S INEE - BIRTDIERA
PRARAET SN BB BI EIR » 1A N AT FREIAE
BAZ= DI RS RV ARIEAE -
EEMERRN  BEANKIIRER

IT_EI

MBRHE (KAH) - REEIERIFESH
g1 (/NAER ) ARE > R—E L TRAMERE
(2EEMN) - EURENCENRETEBE
BEIRRETATRERYHTT ©

AL R BREA X — s AT 2 &
RoEZENBGER (2B )  AJL#R - X
NRETIEREFNERIET R » /AL
RBRIRTTR R AR B AEAN "2 HE
MEBER, DURITFREEBR "REE, XL
K TERIE ) SZEEAPETERA  ME
B 2EERIRITHIR |

TEHE BAZIENS

FHIEFREN  AIREREILEE
(LERHBINEE) FRESESNYS - M

= o= =
Bl RE IR 1R
Components - \
ralning Objectives
Training
Conceptual Practice (First 2
Moments of
Deeper Detail Need)
TEACH
teps
Moment of Need )

Performance
Support
(Last 3

Moments of

Need)
DO

‘ teps(Sidekicks)

\ \ _J

A PS Broker!\

eeper Details(Sidekicks/Planners)

EHRIAIR / LearningGuide Solutions
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RIFBE IR R » B REERIE
HMEEMNRR - ALUSE TS EEMER
Hit - FEANTREEEFTEIHE "REFE
o BMERIESE  DIREREER ) (always
on, always with you, always connected) FY43 14
BEHRBRZIETENEE -

BRI AEFERNERE AR FR
HEEEESN T ARG A LRFEEENEHE
BB ? 17 1997 FRR - SRITENBFEEE
PEAKKILY WAP B I EAENEL—E
BANTTERREN  MESMNIEREERT
EERERBMNRERITRUUNGT - AIE
AEA G (SMS) N —H—E XA EE
# (Blackberry) IS N E Y BRI © B0
AISEITEVE TR - A - AR EHIER
ey RARBE MBI - N S (BAEE
BAAEENRREENITEIE B H#LUE—
THRBNERER - EMITH2EENEAES R
RIFZEMEE » LRABREERRNANA
BN - AR BEZ ST °

R —JEREBITHE: EXS
FIND AThsEIEL - &/ 2015 FHF ¥ B
HEEREREETH MR EEARMT
WM BHREF > 2011 FEZRFHEMN
RPEBITEEFEERITH ERRENI AR
HEZ 2010 FIINY 45% 5 BIRENRERS
DA R ERFHR CENBREKREANARE
HEHE o

At > 348 2 4 » ASTD H9#, 17 & Tony
Bingham IS5 2EME S » EEFTEIMER
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AZRER @ I B R EEK R EIBTMNITEIE BT
RRBIAE | B5 0 722011 R DUB AR
A9TENE2E (Augmented Mobile Learning) A =E
oo DL TIEARE MFIRAAEASBNTEEE
EIRBENITHEEREMENMN - AES
MR E 2 ENAR IR E T /EE51
LU b B2 E 8% (Learning Transfer) 4% 58 A &
SHITEIEEREL o
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