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A AT —REERBERN > LTHE
BUMNMAT —BERAARECEEFENRE
Ik - Atk > 2RI IE S SR SRRV A
I HE & RLSERERNAT R RIR
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IRIG+HEA @R RERER
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IR TEA L ERMAREENEER  BaxE
BB T ERAEBIVERRIR -

B RIHE (Human Performance Technology,
HPT) fUZRENZI5HT - & /8%F (Thomas Gilbert)
MR EA "7 TREEA | (Behavior
Engineering Model, BEM) Fo# " ERIF 548 |

= /—

(Environmental Support) F1 " A & 17 & 8 |

FRBETERIAA — B R sRAREE
FEERF R RRIEI 2K -

(Person's Repertory of Behavior) i9&X ZH Y7
B TEM L~ TITHE, HETEM, F3EmA
mElSE "RRE—&M, ~ T’RR—TH,
"IRIE—RE, ~ TEA—&ML ~ TEA—
TR, » "EA—#BE. L6 EER (BRE
—) » LUNZERLE 6 [EIERAERUE =R R BERK
RIRME—F RIFEA
IR —&EG  fEGilbert WEEFIERZ " EF
(Data) FHEIZE - Bl ZERIBEESHRM
HE AR NSRS /A MFNE
2 DINKBERAEERBENENE R
MR - IR BEZR/FEBENERZE
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(sHoddng |ejuswiuolIAUg)

(101neyag jo Alopiaday s,uosiad)
i Dl

—  Gilbert B997 A L 2182 (Behavior Engineering Model)

B (Information)

E#¥l (Data) :
1. BB BAE MR N ERUE

HEHY[O] A2 (Relevant and frequent
feedback about the adequacy of

performance)
2. BB T A R ia S i e
(Descriptions of what is expected

of performance)

3. AR ERN R BN
B2 B9 ¥5 S| (Clear and relevant

guides to adequate performance)

%0z% (Knowledge) -
1. BEREBENFTRS
1bEETHIFI AR (Systematically

designed training that matches
the requirements of exemplary

performance)

2. A\EZE (Placement)

EHMRANES| -

T B (Instrumentation)

&I (Resources) :

LIKIRAER KRR 24
A& AR T E B4 K (Tools

and materials of work designed

scientifically to match human factors)

BEM (Capacity) :
1B TSR Um B &

5 22 3K (Flexible scheduling of

performance to match peak capacity)
2. X (Prosthesis)
3. BEEMS Physical shaping)
4, JFIFE (Adaptation)
5. 227 (Selection)

B8 (Motivation)

#R{E (Incentives) :
1 AR AR SN AR AR L T
&R 2RI FEER(E (Adequate

financial incentives made contingent

upon performance)

2. FERF FEHY R B (Non-moretary

incentives made available)

SHUERERAMEE (Carecer-

development opportunities)

4 (Motives) :
. E AMIIEN B #

(Assessment of people's motives to
work)

2ERABEBERNTHA
(Recruitment of people to match the

realities of the situation)

ERIAIE / Figure 1:Behavior Engineering Model, Human Competence: Engineering Worthy Performance, 1978, p.88.

4 fAAN—EE  E- T A (Knowledge)

RE—TH: 5E2 " &R J (Resources) J3

EZE RS EERAERRMAER
BRPTRETI TR R

3.IRE—EE - " ¥R{E , (Incentives) £ =&

A BRI — BRI H 2 519 B 7 &
B 7 BRItz SN E IR M IS RO RN LU R B
IS RATE S 7

BEJIHEZE 2013 June

AR EB R Y IERBEKENBRIM R LML
RETHVAIR T = > DINES BRI ARKE
AENUELE -

5.MBA—TE : # Gilbert WEET » 52 "8

My 4 (Capacity) AYERE © BEEFEAVRFR
A BMENREREE B ARRZER
RRNBERRERE  NDERBRTEREHEE -



6. BA—3E  EREMEBHN "B
(Motives) * F Z7F 2 AR TIENEI#LL
KBS EAERIFRENAR

HAREMIFRRER » A AMENKRFT

AR - BRENAR SBEBESNTEES

85% » MEAMREIES 15% » MHAEBER

SNEEINZER - AIBREELAIMERRA &

B TER AEERT - TAENEIER

BELUEIIE "HE HEENETERA -

ROCEE D B T 52

L ERATAD - SERCEERN AR EAR—
ME > AARIBEBATBNEEM » MLARIE
RIRFRLES - — S DTS RRERAR B TR AR
RUKEEEZENAR - 7THEHE NE > B3l
BN BRI B Y IREE D AT/ (Front-end

(2REZ) - RED

Analysis, FEA) 2817

C BN
OVERSTORY

R et B RT3 T BB ) DA
ke TN 5 KRBTSR 2 -

IMERZRARREEZRBMHERIEREERE
WEENTE  ERRER KA — IR B HT
(Joe Harless) S50 © " EETIREANTR
At 2 &BER s REMTRAEE T BEW
BIEEA SHABNBERLLEANERE
AT @ R — LR RNAEIE
I o BN BRRRRREAN B A AN RIFESIFT S|
i MBMATEERAEREMLE  HEE
AEIIRGEANESEHE  BEMEE AL
RIREDHAUR BT EEDNEIE LD
AIEVR R 5 SE —BIRAZERINI - (BHERIE R
REH—LBEEE (checklist) Bt A LURRIR

LR VN2t
5=t e NEPNES|
F o BRI
H e Y BRI
HEREAL -
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(1] p—

ﬁﬂﬁﬁ*ﬁ' (Organizational Analysis)

BB {EF5EA{E{EER (Vision, Mission, Values)
BEIZEAZERR (Goals and Strategies)
BASEEETE (Critical Issues)

iﬁtﬁﬁ*ﬁ (Environmental Analysis)
HE (M~ itE - tEEE)

World(Culture, Society, Social Responsibility)

TEimE (#B# - R - TH - #IF
BARA ~ BF)
Workplace (Organization, Resources, Tools,

Stakeholders, Competition)

I (ILERRE B &F AR)
Work (WorkFlow, Procedure, Responsibilities,
Ergonomics)

T1EE (FGH4 - FRee~
HBfE )
Worker (Knowledge, Skill, Capacity, Motivation,

REMY - EPH

Expectations)

BED

(Gap Analysis)

RSR D TEYRAE

HASA4E

(Desired Performance)

EFE T (Cause Analysis)

IR18[K|Z= (Environmental Factors)
BHREAE (Data Information)
[B]#8 (Feedback)

BRIREXF R LA Environment
Supports, Resources, and Tools)

B =M » #R{E » 425 (Consequences,

Incentives, or Rewards)

{E A [FZ= (Individual Factors)
FRAZERANG (Skills and Knowledge)

& ABEMMT (Individual Capacity)
BHEAHATE (Motivation and Expectations)

BRMEN

(Actual Performance)

ERIFRIE / Source From Fundamentals of Performance Improvement. Optimizing results through people, processes and

organizations, By Darlene Van Tiem, James L. Moseley,and Joan C. Dessinger.

IR ° |

IRBATER 6 BEEBR

1. B A REE S EERAE I ERRBE 2K -

2. HIE B RSz P& R NIBANRES
B B FEFRBE IR o

3. 35 TR HER A LR & @A 5 ARG
MRS REHEREE R A REM

4 3B IOFTE M MIR T =N ATB BRI B &

BEJI%EEE 2013 June

BB RAYATRRIE o

5. bR B AR R A RE VAR A B A (root cause)
MIEEZMENBIR -

6. 38 IN VCEC BF AV AR 20N B B B Rz RO 1B A
AIREIE

ZHEHMEE BENE
MR ERMNREEES T MARE



REXARBE——EHRM - FILEERER
2 7+ % 2 (International Society of Performance
Improvement, ISPI) th @ZEA B AN I EEE

BURANAREEMERE 4 @ERM 25

BREAZMN LAEHEE AE M (Worker) ~ T

TERYRETELR R E R (Work) ~ TAERITE A

(Workplace)  J9ZAHRE M (World)

MENARNAEEMES » WAL

BRMEERIRFRIER » BN - DIBEEEFIR

o AU

L ERAE  RERR - DISFR - Bf8E
B EEER - BRLUREANIFE - F
AERENEEER  BHEHE - B2
[EISEARAT B B4R T [OI5E -

2. EIRAE SHERE - EREESANIE -
HRAFH A B R BRI E « IRk -
3.ERMESE | SEEHEBPIAGENTR - BB
BEMBENTR AEENFERILER

% ~ FFER(CESABINEE D -

4. FIFEAE - BESRAERIOMIB AR AR B AT
Bl RERRIRZE—E BFEFH
fhry s ERELIXSAIRENES « HEE
NEREGSEA BEAMEHINEERE -

5.BEMAME | AEZEABNEBEHEENAE
NEFN AL ~ R B LA RE
BEIERERAIA ~ BRAMAEMAN

em) COVERSTORY

AEMY A1 5R 95 TRAERE

6. ENEETSE - RISEBIRE THREEKELILK
BRARE » MFRIREHEM S IHEREE
B ARTHIER  IRABERARIRY
BERR  ERAERE BB, E X
MENED ) HRAREE -

DIgmazReEs - A LURYA -

L EMSE | BRRARREZASTRNT
B~ DIBFRIEREEER  REKE
REZBHAHENER EHAEEENG
EERE AR BB IR - HER
BALREREEHNEE  HETEIR
HLARHERYEIER ~ A ARIEIEE -

2. BiFAH - BESFEMNERNRAENZS
HE S ZFHESANTEMER » BAtt
ARERNEBED « (REIRRIE R PR ERERE -
FRNE TR  EERER -

RV 72 AT RE SR AN — T A2
RAFEARTEEE Y © HERER
WpALG - — BT RE
RISk R A2 AR 22 BRI
3 0 A HEBPIE [
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© i PR K T RE AL H S AT RS B - A RESHE T
2E PR RS EMEEREDIR Tk -

3. RMEFSE | SARHBBEFTEHERITTR » BB
MEBMBENTR BEEANFRIEEE
%~ P E ABE LU RE B AR B /Y
R4y ~ RBYEENLURBETS -

4. FIFETSE - BREEEIDMIGRITREELANERY
Bl RERBINREE—E BEEH
ey 5 EARLUK S AR E « EinE
EERAYR B AT N — BB R R -

5. BEM73E * RRAMIABAL AR LEEILH
TR BBRHA ~ BB FEE AR
ERRETE - WBHAT -

6. N7 * RISEERE THREENELN
BARE @ WERIRERM 5 HEPEES
PFAIFRYIERR ~ RESIRAIER K SRV O -
2 T EBEAESD  RARATEE S RFF
BEANEARHIER B A -

FIH > ABHRPILERADERER
MEEIRITIREERFT - B R ERI AT RER
LU - Rt AR e EEEEZVREERES
MEEHN T ENER « HEEENEEEML

AEJIHEZE 2013 June

FEFRFREIREMRETIMNIA BETHRA
RS ER AR RER IR AR T AR AN ER MR 5 252 =%
&Y Z2 K ENBRUIN R Gt 55T RV
RIE  FRENARBESBNVEL -8
ASRFBHWE T HBITTZ (EAP) » LIKIES
HHBNEES = ERRAMNYE TIEFRIE
HWHIABSIITE T
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5. IR 2 E TR 5 2

6. ¥ Pl (A R T RE TR S 8 2

7 40 T B L RS R 7
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10. FHEER IR HTT RAVE R IR 2
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7

12 B HERE 2

13, B R 2
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