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Human capital development as a bridge between business requirements and business results
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Il Workshop Description: :

Talent management is an end-to-end system for acquiring, developing, maintaining, and fostering a
high-performance workforce. The pivotal component in any talent management system is human capital development
solution development, acquisition, and deployment. This component serves as a bridge between business
requirements and business results. It helps organizations to invest in the right learning opportunities, at the right time,
and for the right audience to achieve significant business results (e.g., profitable growth, customer delight, market

leadership, employee engagement, and enhanced productivity) (see Figure 1).
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M Learning Outcomes:

Upon completion of the workshop, the participants should be able to:
*  Use the results of business requirements analysis to identify requirements for human capital solutions
* Define metrics for measuring the business impact of investment in human capital development

*  Apply a systems approach as a conceptual framework for defining a multifaceted strategy for acquiring and

developing high-impact human capital development solutions

. Define an architecture for a human capital development solution set (including formal learning, work-based

learning and development, and experience-based knowledge sharing)

*  Conduct formative evaluation of human capital acquisition and development solutions to ensure conformance to

requirements, integrity of design, and ultimate business impact
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Strategic Talent Management: A Roadmap
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Figure 1. Strategic Talent Management: A Roadmap
As shown in Figure 1, the definition, development, acquisition, and deployment of human capital development
solutions is considered the “moment of truth.” It is a tangible intervention that employees touch and feel and that

ultimately provides benefits to the organization.

Definition and design of high-impact human capital development is the main focus of this workshop. In addition, the
workshop will cover best practices in conducting formative evaluation of solutions before their deployment to ensure
their continuous improvement and ultimate business impact. The workshop also presents cases that show how leading
corporations and non-profit organizations have used this component of the talent management process strategically to

achieve business results.
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Dr. Reza Sisakhti is the founding director of the learning and performance strategy consulting practice at Productivity
Dynamics, Inc. He is a recognized expert in building competency models, defining learning requirements, and
measuring the effectiveness and business impact of learning solutions designed for improving the productivity of
organizations. He has over two decades of experience in design and measurement of learning solutions for major
corporations such as IBM, Verizon, HP, Corning, Sun Microsystems, Cisco Systems, US Postal Service and Hyperion
Software. Reza helped continuously clients to win the ASTD Best Practice Awards in 1999, 2001, 2002, 2003, 2004,
2006, 2007, 2008 and 2009 for measuring the business impact of various learning solutions. With the strategic
cooperation with local partner from 2008, Dr. Reza’s methodology is also well applied to many projects of the
companies in Greater China Area..

Dr. Reza Sisakhti, the measurement practice leader at Productivity Dynamics, is a frequent speaker on the topic of
business impact measurement. Three recent workshops at ASTD included:
e “Learning Effectiveness and Impact Measurement: Challenges and Frameworks Learning,” delivered at
Executive Network BEST Event, ASTD, October 5 and 6, 2006 .
¢ “Managing with Metrics: Data-Driven Workplace Learning and Performance,” delivered at Benchmarking
Forum, ASTD, April 28 and 29, 2004 .
¢ “Impact Maturity Measurement Model,” delivered at Executive Learning Network, ASTD, April, 2007.

In partnership with its clients, Productivity Dynamics has been the recipient of several Best Practice awards in
measurement from the American Society of Training and Development. Examples of these awards include:
e Leadership development program (GTE, 1999)
¢ Blended technician training program (Verizon, 2001)
e One-year worldwide on-boarding program (IBM, 2002)
e Large-scale leadership training program for 40,000 managers worldwide (IBM, 2003)
¢ Large-scale management training program (Verizon, 2004)
e Large-scale transformational learning program to implement an on-demand business strategy (IBM, 2007)
e Large-scale one-year new-hire orientation program (IBM 2007)
¢ Global Sales Onboarding (Cisco, 2008)
Sales onboarding program (HP, 2009)
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