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| met George at an ASTD International Conference in 2007. He attended a session | presented jointly
with the director of IBM Enterprise Learning, featuring a conceptual framework to describe the
evolution of business impact measurement at IBM over a period of five years. At the end of the
session, George expressed regret that he had not been able to attend my pre-conference workshop on
the measurement of the business impact of human capital solutions. He then asked whether | would
be willing to travel and deliver the workshop in Taipei, if he arranged a trip to Taiwan. So began a
collaboration that has lasted almost five years.

Since that first workshop, which took place very quickly, thanks to George’s determination and hard
work, | have visited Taiwan four times to teach workshops and deliver lectures to various HR
professionals in both public and private sectors. | have had the opportunity to meet many HR
professionals and business managers in Taiwan. | have also had long conversations with George, have
met his team at aEnrich, and have reviewed the company’s solution and service offerings. | have
observed how aggressively George and his team overcome the evolving challenges that our field of
human capital is facing, developing a high-quality solution set to provide to enterprise clients in
Taiwan and Greater China. Based on my past 30 years of experience in this field, the quality of their
solution set is world-class. Judging from the quality of what | have observed, their clients should reap
many benefits from these solutions.

Based on what | have learned from my colleagues in Taiwan, Taiwan is on a path to transform itself and
to gain a competitive advantage in the new reallocation of the world economy. Any transformation is
difficult, and in this transformation, the role of human capital is crucial. | have seen in George and his
team at aEnrich the passion, perseverance, hard work, creativity, and customer orientation that is
needed to partner with their clients and help them with this transformation. A critical quality that |
have observed in aEnrich’s team under George’s leadership is their passion to learn. In long
conversations with them, sharing many case histories with them, | have been impressed by the
intensity of their listening and also by the agility with which they apply creative ideas. | look forward
to seeing a number of business impact cases from clients who have adopted aEnrich solutions and
have worked with George’s team to implement them.

Over the past eleven years aEnrich has creatively combined advanced technologies, proven human
capital methodologies, and a collaborative approach with clients to help those clients optimize their
investment in human capital to gain a competitive advantage. It has been a great pleasure and indeed
an honor to get to know George and his team at aEnrich. | look forward to seeing what George and his
team create over the coming years.



(&:E)

FRTE 2007 5 ASTD BIEUFR & 55 5055 George » B2 )0 S 742 IBM (REEBB T EHFHERN—E
BR 0 %500 ER R AR 0VELRKEINEZ 5 FATE IBM BVRISH XS/ ZEE - &

12 0 George HIRMKRELERNWANELRAL EZEHEEESSRIM IS RTER - A&
B BRERR IS I RITLIELNEE » WRMMEE2EELHEI 8 EIRITHVEEIS

B ST 3 HPIEFELAFNETE

Bt F—EIIFLZE > BIFEEMIFETR - FEIEEHRE 3 GBI TIRHHEE 38
REFIR George FHROALS ] - MHRHEBEASEAHAMELFINSBANEREEAL » 3
BERIEOFTLANEREXNEFEEIES - FithEE George K3 @R IBENEXK I
BRIBENIPTIRMHEEVEIRTS FAMRTS o FHERZE] George ABHYEXWAEMBTAR 3 FfIA
NEFRLEBEEREGINETEH L EVE T RS ENFR D FER M E BN PENIEEE
B - RIBFIBEZ 30 FREE—REOVIERR » MLPINFDR D EYRBLET IRV - (LIPS
2 - SPIBREICESLAR D R PIESHEIISE

foif

REBHRAECENREM S @R OE2EEENEBCHE £ MPEEHRIOEOHEN
DECTNOVFEFED - RUEZERREN  MEE— 8BRS ANEXMFHEEMRER0Y 3%
EH#EEER S George RIBVEREBEOVENL » FE » 520 0 BIELAF  BISHEANSFER..F

%, WEBBPREREMPORBSIESH, WEMEEMLMNER - EEP—ERREERIT
&I27E George (VRS NEEEBREREBOVANE » EIREMFIDSHVE D HEEURFFZHIZE]
RSP - FE Mt PHARREVEE MR PR SHIERRISMR T 8 RIS - HABE MG BERIFT
LERABENBRITFUA] George WEX —EEERENZFMRISERIBLEERENINESE -

iR 11 FREERISIHLIGS SRl - RAADEARNSEH @ RSP BEGIFITS

NEDEPEMMPMNADERIRE - ESHPED  HIFESEAK VIS George Kl
thEE0ER - BB EE! George A thBIBXIERIE T PTAERISHIALIN SR

BN R I ] | LMS/RHRD [ [ 855y- « nb i friey ~ 1 (1)



[@) Dr. Reza 133

— W2

BESIRNL / BPIE RIEIE 100/9/1

RAETERBEMERS TEH (REESEMIDRIA) » RERENBEAMMBIEE—%5
e BRERMACEBAEBHEHTUSEEZS “ KR " - 5IASHEER - BRISHE
BRIRbN—VREFRIGESR 7 ESENEREBEKED BB "HEMER  RHER
HFIESRAE L BAANREER R BIEEEHRA AR (DRI UBBAREL -
IR REREISHBENNA  B2ZR T R -

T PKEGEL[CIfE(Challenge & response) ; BB (BLIATE) EZPNEERUR » AE2EE
BYBKEN( Tough challenge )Iie? FREFREHERIS R _MIBARBVERIFEARS N » 4 BE R ESIBRIERISS HEY
BEFIZE o

FLEEAML 2007 3K, — EH 2K 1T HRD 5818 Mentor 4 Dr. Reza Sisakhti 895 EEAHAR) » 1EA [BET+
BEE N EAOHIEE ]80S AEZEH N — @B+ FEMENERERE BE6E0REE =
MWEE" BURETS - IREBEGEBVEIEEDE DIER » BELRK  RBEELURBCHFRKAISELH
BE  DAEATENEBEAT ZESHMEE VA o

Ri&  REHE—BLKEES « SEEIRE -

(2 AL B R[S Tl | LMS/@HRD 8 355+ n i 3 e



