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Learning Technologies
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Bite-Size Content and the New E-
Learning
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Stephen Meyer
S President and CEO

Rapid Learning Institute “ A Stephen Meyer
CEO, Rapid Learning lasttore

gite-Size LU

and The New E-Learning

Demand for bite-size e-learning is on the )

rise, especially in soft-skills training. The e P RapidLearning
potential advantages over traditional long- f M i )
formm modules include: reduced cognitive : T g

load, shorter time commitments, and

compatibility with m-learning. But shorter ' Gz o @SteveMeyerRl | @ ropidiearninginst | {3 ropidlearninginstitute
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Bite-size single concept learning for

—

today’s short-attention-span workforce.
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Bite-size Single concept learning for
today’

day’s short-attention-span workforce.
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Bite-size single concept learning for
to@!a y’s short-attention-span workforce.

¢ Less is More!
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< Build Your Schedule Session

- See how LEARNING

colors your life
at-boofiv 9.
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Instructional Design

Beat the Ebbinghaus Forgetting Curve

10:00-11:00 Rooms 405-407
iH = 5825H w210
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Hans Graaf
Founder

Brain Tweaker

People can forget up to 90 percent of what they learned after a
learning intervention. Blended learning helps fight the forgetting
curve, but only to a certain point. Scientific studies show that
spacing content over time, preferably in small, bite-sized
chunks, is the most effective way to delay the process of
forgetting. In 2015 a major retail chain in the Netherlands
piloted a study of a triple-blend learning program, which
consisted of a traditional e-learning, classroom training, and
weekly videos by email. After the six-month training period, the
company saw a more than double-digit increase in sales
(compared with the same period the year before and compared
with reference stores with the same sales volume and sales
floor). In this session, you will learn how to fight and beat the
forgetting curve by reinforcing behavioral change objectives
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SUSTAINABLE RESULTS

Triple Blend Learning™
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< Build Your Schedule Session

Patented doning technology for software simulations, and industry leading
ASSLFI] 5‘:_?/ performance support solutions — let Vimago elevate your ROI!
Visit: Assima.net & .

Leadership Dewv

The Microlearning Revolution: A Bold New
Model for Developing Organizational Talent

16:30-17:30 Four Seasons 1
FE—5H24H TU405
Q' O O

Stephen Meyer
President and CEO

=& Rapid Learning Institute

The appeal of microlearning is clear: short, narrowly defined
bursts of learning. Tech-enabled. On-demand. Millennial- and
mobile-friendly. Many learning professionals are keenly
interested in this new learning method, which is a radical
departure from traditional instructor-led teaching and has the
potential to transform workplace training. But how? The method
is unproven. And many organizations aren't sure how to
implement it. Is it strictly for self-directed learning? Is it best
deployed as a coaching tool? Is it suitable for blended
learning? This session will provide a workable adoption model
based on best practices at leading organizations and research
that supports the microlearning concept.
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THE MICRO-LEARNING CYCLE
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Impact Map

e May 22,2016 . How to give negative feedback

1st Team Meeting
Plot where you are now. And where you want to be.

| | | |
| | X | x
0 2 4 6 § 10

2nd Team Meeting
Plot where you are now.

| l | x | | |
| | | | |
8 10

0 2 4 6

—
—a

3rd Team Meeting
Plot where you were at the end of the Micro-learning Cycle.

| | | : X—

0 2 4 6 8 10
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The Ebbinghaus Spacing Effect

When you reinforce
learning at spaced

Intervals, it sticks

Hermann Ebbinghaus, 1885
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Audience
Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Critical Talent Segments

Ongoing Performance Activities

% =t == in
coarsettn B A0 B THEA SR = I et

Executive Goal-Se S 1 Reviews |
Goal Cascading awards |
Alignment | Empl ° Rewards |

Goal-Setting trategies &
Goal Revisior. 1 rugialls

Organization & Governance
Tools & Resources
| uoneiBayu) weyshs WL | weishs Wd
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How WHAT

Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness

Structures & Roles | Governance | Communication |
sisfjeuy g souje|y | uopeloqe|jog g Buneyg-ebpsmouy
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 Check lists
e Team & Team members’ To do lists

e Schedule/Timing



The Micro-Learning Cycle

If this is the model...&5t A-J, 10{E;Z &l

DAY 2 DAY 10 DAY 21

DAYS3-9D-E DAYS 11-20 G - H
DAY 1 DEPLOY ON THE JOB DEPLOY ON THE JOB

ASSIGN MODULE

A - Bigimie D: BRZT{EL UREHRZupdate & G

E: Btz & H

B: BRE%
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Impact Map

e May 22,2016 o How to give negative feedback

1st Team Meeting B
Plot where you are now. And where you want to be.
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3rd Team Meeting H
Plot where you were at the end of the Micro-learning Cycle.
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SlideShare Search

Technology Education More Topics My Clipboards For Uploaders

I ¢ a
A feature is what a product is or does Recommended

Example: “This car has ultrasonic sensors fitted to each bumper and electronic power- The Science oFSales
steering” [FEATURE].
lynda.com PREMIUM VIDEO
A benefit is what it will do
for your customer

Example: “It can help you Marketing Fundamentals
park in tight spaces without
risk of damage”.

[BENEFIT]

lynda.com PREMIUM VIDEO

Influencing Others

Ultrasonic Electromagnetic invisible
parking sensors parking sensor

wivw, MOBILEINSTALL co.uk

lynda.com PREMIUM VIDEO

Refresher training of
S T———— Features, Advantages and
Benefits (FAB) by Donth Yau
Donth Yau

You can either take a Whole of Life policy or a Term policy [both FEATURES].

Please do not confuse a Term Policy with Term Assurance!
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= http://devedge-internet-marketing.com/2012/10/06/features-advantages-and-benefits-fab-statements/

Home Services Results About Us Contact Blog

Business Hat - 3 years ago In
& Thoroughly agree with you, Kevin. And thanks for a very clear explanation. Just writing a

FAB list alone can transform the way a business person thinks about themselves even before

they use it to communicate to stakeholders and customers.

Thanks!

~ ~ - Reply - Share»

Kevin Clark [[ZZ) # Business Hat = 3 years ago u gga
e Thanks for your kind words Gilll | really feel a strong FAB is the cornerstone to your— L&
business marketing and growth. ¥ x

~ ~ -« Reply - Share»

; Micquel - 3 years ago
" { thanks for this informative FAB model.| will use it on my Marketing Plan :)
A~ - Reply - Share»

Vinay Johar - 3 years ago
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Your feedback helps ATD 2016 APC continue to

provide top-notch educational programs that help
you stay on top of a changing profession.

Evaluation forms for this session are available at the
following link:

https://zh.surveymonkey.com/r/atd2016apc_session
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