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Strategic Human Resources
and Talent Management:
Predictions for 2012

Driving Organizational Performance amidst an
Imbalanced Global Workforce

Josh Bersin,
Principal Analyst

. EERIHKER? :
. BEERNATBREETNE AN
SR b LN
- ERBRUERED AT TR SRR E

XOBFEFGHRFT] - EREN -

— ABEEREY, BENENMY, £ET]...
| aEnrich jolebbiots X R EEE A

nnnnnnnnnnnnnnnnnnnn

November 2011

/




Bersin nlu\ﬁﬁ Q@EE/]E%%LE” IIE;;‘Q{SE:EEEUEQ;%{E

ZABZL—NR?

EEELESED - BersinEEREREER "EUEE,

- HEARMEZEZBAE

- REBETEMEMNEREIESZE—RNNASIHEEERRFEE
HRRAE - GERREH 130%

- RERFHEBRRFOREEREL - B2 SUE(L" 2" sk

" BAmEME IR ERITEH] |

o EWMEIE : MRS/ EHEN/IZIEZ1E =>RAEX/FELBIE
. BUIZ  BFF/BE/EEER => HE IR AR/ IR 2

|~

*[;'?I




Bersin : E'ZT%%Z\E\?‘SZ%E ISR &R IR B 1R 2 M A SZ AT
"— mERE" DIR . R ERRE "

)

Audience
Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Critical Talent Segments

Ongoing Performance Activities

Goal-Setting & Managing & Development Rewarding &
Revising Coaching Planning Recognizing

Executive Goal-Setting|  Work Plans | Management Individual Development Compensation Reviews |
Goal Cascading & Responsibiliies | Feedback Plans | Development Financial Rewards |
Alignment | Employee | Coaching Opportunities | Non-Financial Rewards |
Goal-Setting | Career Management Recognition Strategies &

Goal Revision Programs
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Organization & Governance

How WHAT

Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness
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« 2016 Mobile Learning TE1Z2& (built in Blended Learning)
« 2016 Micro Learning 2% (builtin Blended Learning)

« 2017 Micro & Mobile Performance Support Mz ( &35z,
Job aids)

o 2017
. 2018

. 2018
— EI=F  IRFEBATDBZRVERE -  ERETEEMNEFREHR A2 RETT...




A= 114 eHRD Eco System

. EREE %% (a*HRD 6.4 #EtEsEMMA - WES CRM) - &
—  ZEEEAR LMS/KPI/MRA/MPS... & B IEHMERTE 100 FILLEQOFIRER //)\2E)
— RS AR LMS/KPI/MRA/MPS.. 2B IEMERTE 8FF (4/11E2R - #iZ50F9 )
— B3R LMS/KPI/MRA/MPS.. B IEMERTE 1F3 (4/11E2R - #Z40F9 )
- REBERSE (2017F  SFEENT) by FAHS
- SRAFEERETH
- SRR FAREIHEECRM updateFERA "RIHEHE"
- "RENREN REREEARBEAS

mE ABEERRMR!

SMEEEETHRE

— BEIZHITAT "Check List” - "KPIFAQ" ...

— ATD B% - ENBEEKERET.. S0 = (12X PDF R LR E 25 TR BN Lo
) snal  EEpEtch cnap — 1/18 EENHRBI N

- FR/NERE - EBAIP RV EEE&RET .. S/ MEREES ... / yu-Fmﬁ




| mes= w3

%*ﬁﬂ:f_i/'\-: @ -EE?J(A

BEERAAREPDFS ZHM i @

RSB E=FU

SN2 ERETRE

/Eibau5Fﬂ1‘"§lnﬁz(30’\fz)25’l~ —RIZ RS
ISR EMERREEE (H¥EE11/23 AR
B (BEEFHR), 2EREEHREIM ...) N, WA,

arte TR | | 0118w

TARINEEILEMAZE
MR ENEE SR

-3 RERR

& BHE - Al 2R

= RFE&F2E QO

(B4 IEFEREE305%4F)

o HEIE : HBEMMRARE (EFR/NZ)  EEBE  FHRAPPEAERREE

o EEP : FHQR Code#iFl - EDH—rF‘%%iﬂQ@ﬁa FHEBRR\EREE QR CodeHiE

o EENE : AT EIFBERABIRRAER LG REEMRERENZEFMEMN'QR Codei | « &
NZE -~ ELaBE. . SR2HIE I:.E?E—FEJ%:T%&%Wgk@ﬁﬁ%”%ﬂéﬁﬁﬂ@%ﬁﬁ|E(L€V€| 3)

KT+ EEIEB aEnrich lEhabkiings




R ENR G2 A S
TrEmeFE#QR-codelR3E8 /53 -

-

BRI

TERSHENZAR, BEAB

== R FEREPDFDE8M

‘EEEASEE




TMERTE : 6.xa+HRD APP/Y 4B 1T

= 5/\E R

18

e i £

_DIEEIRTEaR AR
78 5% B8

212 : 6.3 a+HRD APPTT4R

I IhEEiR{ERRR

#a £E Ex Elfs / B
o ARAEIALHERR BT REELENTHR  IBAPP
3 3EE_ o e Em ~ A g
ABRME - TE DEER | UERATERALE BESES CERNREAS  WHREERRERNSE ; BNAEARENS
b. ERDIRE TR ST 7 ROES  ARER—X BOSERS  HULIS ECHRERY - FEECASF2EEENES O
c HTEEABEE B & BEE UECEY SRR S0 ECEASEEEE |
. dZRTL REASEENENEEEEE G5
EZa’ BETTER ZEEENE e e = =T = 2= () Ak 2 3
0047 | EE ELi?fRDNmM%” FERE a |HESEE SEEESTHEE, EISSEMSBES . NEEARRRA
a*HRD FTEMRAIZEING  ERELHR o FiLL EBRERRESHER  BOLENEE ; ERNHSTERT  EErIE
FHA L. SCILESETE LI g = EAPPT 2R IS L
ERCNSBYETE - (AFER/) FEASKdeliver BB BEEHTHER
BCARERARSR . NE SRR
? BENRRE BLARFERn ERE |2 RARE F5 LS T DHARE TEREHERE T EE RN T N D e B S A Eil
I%ﬂ%ﬁﬁﬁﬁm%ﬁ EREHERE - |B . sL3sRERATEORS - EofsE  AREEES T - EARRIERSHEAN  HECEAEFHER
BETAR T ﬁ FE—FOME b TR 2 RESEREEARENEE  FEENR EERNE - TEREEHNASHSESARBNEREE  BEERRERY
Sicon SEHG - EEERE . FEATE - %E@%E AL ENSBERRNEE  SEFRMUTE - (SRSt Tu
FRETEIERIE LMSL  FAESESAMNEE RN - EORAT
S . BABR S NETRER | RS L ARNEET RS e AT NS
.. EROEE N ESTLREERS)
®
B
. E}% @ 1 ":‘:L\/:\:'.‘:\
0251 | g, AL a

George
1/18 £

@ AR IR

5t
11/23 BYERIE—

&, (B5 A

c HFAIEEMARERE LEE
ES- )

HRBEFAALE  EREMA

/J\%ﬁ?i?@ LMS #Rig/\AAE! ( EFEEBLMS

")'I. | e | E/
axX AE 77

R/MNEABEENREREN - QEASELSEEESIEEY); AR MELERSERD B —iREFHRESIGE
H‘“%ﬁ%ﬂ’é_‘tﬂE’\J%E’f%(i"ti'&/i%?ﬁﬂ%z),ﬁltt baiR'FEI’PFE (RN ENRFTFEERREERIEIR)




1/18/%@(.:% )$/E|\Fnﬁ%%-9.1

BRREE, SBERBEMFEHRET, REIAIPLEHEZ EEFERTIELEANENZETER, BREAAN... (B8)

(EEE N B 38

1. AR
2. B H/NE -
3. BECEE RS George %'I .
2 == /luk 2>
4. IR TG AR B - 1. ZRBUHERTE
= RINE
5. S EEE H RS - =
: %éPDF%M =
6. ER T T & AR ERATR ik FEBEE 115%
=H S VAN
7. T S RS R A : g%ﬂng SEE
» , .riEPEERS
8. 3R RRg R LB R A 1 E%?ﬁ %ﬁ %qu H%? *Z
. YK =
0. SRR ST A R A BT POFES, BT
10. F, BT RS WEEET, HEGHIEEENTE, Bes

0 10 20 30

George &% :
BLEE)RRAERREENEE - BREEE - REMEEANES - e —BERSN - B
RS HPNE EE?Eﬁ’ﬁﬁKﬂﬁ]‘ EARNBETREFEFITRR - SEESEHEBARE

RS - SEME RAEEZEREFCEBELRS TRERNBELE




Thank you~

mPIE George

GeorgeYang@aenrich.com.tw
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