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Strategic Human Resources
and Talent Management:
Predictions for 2012

Driving Organizational Performance amidst an
Imbalanced Global Workforce

Josh Bersin,
Principal Analyst
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Audience
Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Critical Talent Segments

Ongoing Performance Activities

Goal-Setting & Managing & Development Rewarding &
Revising Coaching Planning Recognizing

Executive Goal-Setting|  Work Plans | Management Individual Development Compensation Reviews |
Goal Cascading & Responsibiliies | Feedback Plans | Development Financial Rewards |
Alignment | Employee | Coaching Opportunities | Non-Financial Rewards |
Goal-Setting | Career Management Recognition Strategies &

Goal Revision Programs
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Organization & Governance

How WHAT

Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness
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« 2016 Mobile Learning TE1Z2& (built in Blended Learning)
« 2016 Micro Learning 2% (builtin Blended Learning)
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	VUCA 的挑戰與回應 : 敏捷型組織 
	在失衡的全球人才與工作者中促進組織的績效
	Bersin 認為有效回應的關鍵是”績效管理的敏捷化 “
	Bersin : 支撐著績效管理策略的最頂端目標是兩大支柱: �“一. 組織與治理” 以及 “二. 科技與基礎設施”
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	育碁 打造 eHRD Eco System 
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	2017/11/23"首次“�混成學習相關素材準備時間
	2017/1/18"第二次“�混成學習活動相關素材準備時間(大幅減少)
	微課程：6.x a+HRD APP介紹Ⅱ_功能操作說明�影片小考題目/選項/題解補充說明
	1/18活動(課中)平台問卷-9.1
	［開放型題目］活動中＼平台問卷10：�針對下半場整體活動引導互動，以及session 2 主題 "微學習 +育碁「a+LMS 6.4 」= 微妙變化"，請您提供開放性回饋？ ( 包含正向的肯定與調整的期待 )
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