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Audience
Executives | Managers | Professionals | Hourly | Organized Labor | Contingent | Critical Talent Segments

Ongoing Performance Activities

Goal-Setting & Managing & Development Rewarding &
Revising Coaching Planning Recognizing

Executive Goal-Setting|  Work Plans | Management Individual Development Compensation Reviews
Goal Cascading & Responsibilities | Feedback Plans | Development Financial Rewards |
Alignment | Employee | Coaching Opportunities | Non-Financial Rewards
Goal-Setting | Career Management Recognition Strategies &

Goal Revision Programs

Tools & Resources
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Quarterly, Semi-Annual and / or Annual Reviews | Multirater Feedback | Competencies / Behaviors | Goals |
Self-Assessment | Manager Assessment | Distributions and Rankings | Job Responsibilities | Capabilities |
Performance Calibration | Performance Improvement Plans Promotion Readiness
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Structures & Roles | Governance | Communication |
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簡報者
簡報註解
育碁18年來持續投注產品的開發
結合HRD理論、國際發展及客戶的實務回饋，因應時代的發展不斷的演進
讓客戶的投資具效益及未來性
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