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& Sessions  Session Bite-size single concept learning

sty yathisslooles for today’s short-attention-span
LEARNING P

i op workforce.

Y STRATEGIES™

Your visit to supports

WorldLearning.org

Bite-Size Content and the New E-

Learning

15:00-16:00 W304AB
EEH 5H17H Su314
@M E &eée

Stephen Meyer

President and CEQO

g= Rapid Learning Institute

Demand for bite-size e-learning is on the
rise, especially in soft-skills training. The
potential advantages over traditional long-
form modules include: reduced cognitive
load, shorter time commitments, and
compatibility with m-learning. But shorter
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WHITEPAPER

WHAT ARE THE MOST USED
DELIVERY MECHANISMS?

Microlearning

79% VIDEO

79% SELF-PACED
E-LEARNING

Delivering
Bite-Sized Knowlecdge

62% VISUALS

PARTICIPATED?

S9O6

; TALENT DEVELOPMENT
PROFESSICOMALS

81%

USE MICROLEARNIMNG TO
REINFORCE OR SUFPPLEMENT
FORMAL TRAINING

O RGA% IE'IQHS

THAT USE MICROLEARNING

92%

EXFECT THEIR ORGANIZATIONS
USE OF MICROLEARMNING
TO INCREASE IN THE
HEXT YEAR




The biggest voices in microlearning take the stage to demystify the trend once and for all!

ID Dillon Shannon Tipton Stephen Meyer Diane Elkins

~_ Microlearning vz o

Tuesday @ 1pm PDT | Ballroom 20A
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ATD Bookstore

1640 King Street May 20, 2017
ic'o ea'n nu Alexandria, VA 22314 4:50 PM
. Authorization 657849 MasterCard 2190

Receipt rWei

MasterCard
AlD A0 00 00 00 04 10 10

Play to Learn
ICE2017

ASTD Competency Study
ICE2017

Microlearning Guide to Microlearning
$13.50

CE2017

Doug Stevenson's Story Theater Method
$18.00

ICE2017

Discount -$12.14

$109.26
$9.72

Subtotal
Georgia

Total $118.98
MasterCard 2190 (Chip) $118.98

All Sales Final

~ Carla Torgerson, MEd, MBA
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Welcome Wally ~ SignOut = About Us | Chapters = ATD Job Bank @ Intemational = My Account | Contact Us A
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e et . o Communities  Enterprise | Professional
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Use snack-sized learning for employee development. Alexandria, VA ENROLL NOW
Jul 24-25, 2017

@ Learning Portal = Add ToWishList W@ PDF  (?) FAQs Show details

Microlearning—learning in short bursts that anyone can access anytime—is the next big thingin -~ New York, NY ENROLL NOW
learning and development. In this hands-on, practical workshop, explore what microlearning is, Sep 28-29, 2017
why it's hot now, and how to employ MILE, a microlearning design model, to create outstanding, ¢ detaits
bite-sized leaming programs. The MILE model! gives you a road map to create a program

structure, gather resources using the three Cs (curate, create, and crowdsource), and
y 9 ( ) Live Online ¥
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Online Courses Only: During the online program, you will collaborate in real time

with your facilitator and classmates using interactive group discussions, polls, chats,

and whiteboards.

Technical Requirements:

Face-to-face programs: A computer is required during class.

Online: The online version of this program is conducted in the WebEx Training

Center. Special software is not required. You only need a standard web browser and

telephone or VolP capability to participate.

WHAT PARTICIPANTS
ARE SAYING

Here's how our programs drive results.

Elmer Castro

ASTD [now ATD] keeps at
the forefront of the latest...

Learn More

MEET OUR
FACILITATORS

We've got the best in the industry

Carla Torgerson

Carla Torgerson has more
than 15 years of experience...

Learn More

03:57:54"

rtificate

{0 @ WallySu- &+

"‘”““ d Designing Learning Certificate

CERTIFICATE Discover all of the tools necessary fo
e develop poweriul, bottom-line focused
training. Using a human... Learn More

Download the whitepaper
5 Best Practices for
talent development professionals

DOWNLOAD NOW

Accelerating
Sales Hire
Ramp-Up Time

Boost Sales Productivity
& Lower Turnover
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© 2018 Wally Su All Rights R




The lnr "‘\ The Microleaning GuideTo
" Microlearning

e Curate
Vel =—| — &
R e/ E 1

When you curate,

you or your team finds what you
think are the “best of the best”
resources on the internet

— or your intranet.

_— / Carla Torgerson, MEd, MBA
© 2018 Wally Su All Rights R










Session Slides

In the
digital age,
we're all
curators
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User Ratings
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LEARNING
100% -

DRAW A TYPICAL

FORGETTING CURVE
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< Build Your Schedule Session

See how LEARNING  _“=—  {
g = colors L{_:ur “f..fﬂ -_.-;“:; ETEATECIRES

Irstructianeat Design

Beat the Ebbinghaus Forgetting Curve

10:00-11 :00 Rooms 405-407
#F = s5H250 w210
T.':;} - o i el —1 —Y

’ S ' e o O

Hans Graaf
Founder

Brain Twoako

People can forget up to 90 percent of what they learned after a
learning intervention. Blended learning helps light the forgetting
curve, but only to a certain point. Scientific studies show that
spacing content over lime, preferably in small, bite-sized
chunks, is the most effective way to delay the process of
forgetting. In 2015 a major retail chain in the Netharlands
piloted a study of a friple-blend learning program, which
consisted of a traditional e-learning, classroom training, and
weekly videos by email. After the six-month training period, the
company saw a more than double-digit increase in sales
{compared with the same periaod the year before and compared
with reference stores with the same sales volume and sales
fioor). In this session, you will learn how to fight and beat the
forgetting curve by reinforcing behavioral change objectives

B I e I T B e L T R e L L
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Horme

© 2018 Wally Su All Rights Reserved.




Triple Blend Learning™

g SUSTAINABLE RESULTS
¢

Spacing fElfm 4
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< Build Your Schedule Session
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The Microlearning Revolution: A Bold New
Model for Developing Organizational Talent

16:30-17:30 Four Seasons 1
o ) = P N TU405
:d-.:__ - I
s v/ S o O
Stephen Meyer
Prazigent and CED
Rapid Lasirmng Inestiut

The appeal of microlearning is clear: short, narrowly defined
bursts of learning. Tech-enabled. On-demand. Millennial- and
mobile-friendly, Many learning professionals are keenly
interasted in this new learning method, which is a radical
departura from traditional instructor-lad teaching and has the
potential to transform workplace raining. Bul how? Tha mathod
is unproven. And many organizations aren't sure how to
implemeant it. Is it strictly for self-directed learning? Is it best
deployed as a coaching tool? Is it suitable for blended
learming® This sassion will provide a workable adoplion model
based on best practices at leading organizations and research
that supports the microleaming concept.
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THE MICRO-LEARNING CYCLE
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Impact Map

e May 22,2016 0 How to give negative feedback

1st Team Meeting
Plot where you are now. And where you want to be.

1 | | | |
| | X | | x |
0 2 4 6 8 10

2nd Team Meeting
Plot where you are now.

L | | | | |
l | | x | 1 I
0 2 4

3rd Team Meeting
Plot where you were at the end of the Micro-leamning Cycle.

| : | | X—

0 2 4 6 8 10
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& Build Schedule Session

ST pootH MOBILE LEARNING
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Micro-First: A Radical New Way to
Design Learning Initiatives

T54:30- F55:30 Ballroom 20A
iM— 5H807H M304

E‘] Stephen Meyer

Microlearning is all the rage, while instructor-led
training (ILT) now accounts for less than 50 percent
of all training. That's down from 77 percent in
2001. But don't write off ILT yet. The future lies in a
new approach to blended learning that combines
the best of ILT and microlearning technology. The

el el o f T flemd! st e vt e b e
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Microlearning on ‘€

/|

‘s the GO!
“ It might be small but it

deserves a plan!

Shannon Tipton
Owner

LearningRebels.com
Twitter: @stipton

Tweet this session #SU302

36









Check out the largest
collection of curated

microlearning resources

M,CROLEABCNA!C':‘SS over, including .
s Articles

--. + Books
s (Collections

JO Diion and LeamGeek have CU rated & set of resources s part of the 2018 ATD internatio jonal Conference & Exp
understanding & and application of m, kmlumngm cipies.
s Experts
= Reports

Artiles
Microleaming from Axonify -
»  Workshops

» The Ultimate Guide to |

. Wm{mexumdeumrdbySh non Tip:
o Microlearning is just learning that fits That's it! by JO Dilion
» Definition of Microlearning by Will Thalheimer
» 7 Deadly Myths of Microlearning by Shan
» 9 Ways Microlearning Drives Empioyee Pedomu ¢ from Axonify
E’J J E '||| I E

s Microlearning: Advance of Fantasy? by Donaid Taylor
Microlearning, Macroleaming; What Does Research Tell Us? 57 By Patti Shank

learngeek.co/microlearning

» How to bulld microlearning by JO Dilion


https://www.learngeek.co/microlearning/
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