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BUSINESS MODEL CANVAS
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Dave Ulrich Model of HR Roles
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[ 4 phases of HR }

value creation ‘ Anticipate: HR Outside/ln ‘

Partner: HR Strategy

Serve: HR Functional Expertise

HR Evolution

Respond: HR Administrative Utility

Time

ERKIE : HR for HR: The impact of HR Department and HR Competencies on value creation by Dave Ulrich August 2018



Stage of Outside in:

We help meet business
needs by having a
thorough understanding of
current capabillities,
external trends and
external stakeholder needs.
We contribute to the
knowledge of what is
coming next and how to
prepare for the future,
helping make sure that our
HR works response to
external business
conditions and link to
customers and investors.

& k- U337 ( Dave Ulrich )
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{ Human Resource Champions ) 1E%(1997)
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"HR IS NOT ABOUT
HR.

IT'S ABOUT
HELPING

A BUSINESS WIN.”

_ - Dave Ulrich
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