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簡報者
簡報註解
吳起 :  
一戰一勝稱帝、二戰二勝稱王、三戰三勝稱霸、四戰四勝疲累、五戰五勝召禍
五勝禍，四勝弊，三勝霸，二勝王，一勝帝
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Activity beyond

L Cupplier | ewrlyadopter 5 B R A P ER R
S/=25t% [k B{EZE£20-30% EA....

Negative press begins

High-growth adoption
phase starts: 20% to 30%

Mass media i
I
of the potential :
I
I
J

. ®
hype begins ® ‘{ Supplier consolidation

ﬁ“% Il\‘ H=I .

Early adopters o .a_md_f_allgr_ei _______ di h d d
. . i 0] 'L audience has adopte
investigate Second/thrid e 21 Eﬂi—iﬁﬁff _theinnovation
First-generation Y rounds of ] Methodologies and be
products, high price, :::;:"r:: capital Erzc_tg:gs_tie_vflopmg FiAimER IR FIERE

lots of customization

needed

i 1
: Less than 5 percent of :
e 9 the potential audience

5% SEEIE A | has adopted fully

Third-generation products,
out of the box, product
suites
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Startup companies
first round of venture
capital funding

3
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簡報者
簡報註解
2001 : 劉姥姥逛大觀園
奮鬥學習，勇於整合分享，有志於專業內外的擴散!
見識到的韓國”唐三百藏”赴美 ASTD Conference取經 ”人才發展”
2004 : Best practice benchmark(超級比一比)
比較美國成功案例與自己在台灣的專案成功經驗
Samsung, Hyundai, Wistron 等亞洲案例發表比較追蹤 �(學習後的應用, 成效, 超越?)
2007 : Models, Pattern, Methodology尋求之旅
育碁顧問與專案管理方法論(since 2005, 首用於OK超商…)�整理後的學習、比較、參考與調校。
驚喜於尋得策略合作者Dr. Reza Sisakhti�( 繼之前 2000 年與Cisco, 2002年與 Saba…之後 ) 
2007/2008/2009/2011 Reza 完整架構研討會四場. 2010 Global HR Summit 與Reza 透過 skype 聯手一場session speech.
2014/2015 Reza 再次來到台灣兩場workshop ATD APC
2008 : 策略合作展開，實務整合架構的貫通
趨勢發展的脈絡判斷與決策 �2001年起LCMS, SCORM…,2007年2nd life, Podcasting�…科技曾有的過早期待
業務人才Talent Development/ 職能整合�實務應用架構與成功應用模式的比較與再精進
2010: 業務職能/人才發展持續比較觀察
客戶OK 超商 ASTD Excellence in Practice Awards 聯合授獎
應用科技趨勢, Aligned with Biz 階段評估, 業務職能應用 
2011: 站在國際講台上/Mobile Learning與績效發展…
2012: 隔空學習, 帶著問題出發, 有著理想- 推動台灣HR專業工作者自主學習, 運用網路資源國際素材… 以身作則, 希望成為典範. Gordon 在ATD, 我隔空學習 成效比較
2012/2013 : 我以中文facilitate Dr. Reza 兩場兩天workshop together with Gordon
2014/2015/2016 ATD APC promote與擔任Program Committee Advisor
2015 ATD APC Panel 主持人, 2015/2016 Vendor session speaker
2013 ISPI : 引進與推廣 HPT/6 boxes framework與methodology, 推廣KPI 系統應用, 搭配系統產品功能精進
2016 : 提供職能字典內建 a+ COM 中. 規劃績效指標庫 內建 a+KPI
2016/2017 : 與Wally 搭配, 在Micro Learning 與 Micro Support 中, 將System 套用Model, 成為好的Organized by System
2014-- 2017 : 與天下創新學院全力搭配, 協助promote
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=
Survey from 388 Talent Development Professionals

ATD/i4cp TRIEHEE. . 084 LMS DL BN G2 EE B SHINS

Which of the following LMS capabilities (offered by your LMS or not)
deliver the greatest value to organizations? (choose up to 5)

Learning delivery _ Data analysis (beyond collection)

Performance support/reference
Enroliment management . ESOUrcas

Data collection/tracking Virtual classroom support

Mobile access Social elements 9.1%

Management of virtual classroom

framing 9.1%

Learning paths
Compliance reporting Platform for user-generated content 7.7%

Topic or mmpﬁ.'m"w'basad Content recommendations 7_2%
leaming

Management of Ive cassroom
training

Single sign-on B 23 0% On-demand support 4.8%

Integration with other information fesotres manacement s
systems (e.g., HRIS, CRM, etc ) B 21.5% g

E-learning content creation tools 16. 70 Gamification elements 2.9%

Flatform for online communities 5%

Content curation 14 8% Budget management 2.4% e

Source : ATD / i4cp Joint study 2018. Presented in ATD ICE 2019



簡報者
簡報註解
5/21 ATD ICE 學習小記2018/7-8 調查報告, 超過388個美國的Talent Development 專業工作者受訪, 企業在 LMS 的那些功能應用對企業產生最多的效益. (前三項, 是基本的, 包括線上/面授/混成/註冊(流程簽核)... 以及系統的追蹤與紀錄)

1. Learning Delivery 
2. Enrollment Management
3. Data Collection/Tracking
4. Mobile Access (行動載具功能支援, 含行動學習)
5. Learning Path (學習地圖)
6. Compliance report (證照應訓回訓預警與報表)
7. Topic or Competence-based Learning( 績效/職務/職能 為基礎的訓練 )...

數據與排序會說話. 一張圖, 提供給已經採用者, 盤點可以多發揮效用的關鍵所在. 對於想要導入的企業, 做評估時, 應該要務實評估與投入心力的重點所在.

效益最少的排序是
1. Budget Management ( 預算管理 )
2. Gamification Elements (遊戲化學習/含積點與徽章)
3. Resource Management (資源管理, 含場地時程預約/講師時程預約... )


WHiiEH - [6/12ATD ICE S 2K EZEEZAI/EPREE ]

s Aatat ~ HLE 2019/6/1455 (LA AIEE)
ERBLMSTAFBLEINEE - HAMMABRANEE? (EE)

a E’W@E’thﬁ (BEU2HHENANBSRIRER) 62% 70.8%
BERERE/AEEE BIAeEEEEE  Nel ==t I 46% 46.9%

C. *EF‘?E:HE’J%%LE Bt :I z*ztbgj E’g(7+4) 46% 37.8%
d. TEIEHENIE o = = 41% 34.9%
e BT E- S B B R ENXIE B A SS9 (HERFR 41% 33.0%
f BRENEITEZE KR ae SEB 26% 30.6%
o. HX/WI/ WA A R ST R RaEE ERE= TS 5, 25.8%
h. BER RS BB EE 2 ?x)\ﬁﬁ EETI/RY 16% 23.9%
i. E—#r A ( Single Sign On )AY{ERF| MELERS 18% 23.0%
k. BEMAFZHESER (W0HRM, MES, CRM..)) 25% 21.5%
|. 4% R R B E T Eoy iEig sl 16% 16.7%
m. BB XRE 16% 14.8%
n. 2 ERNER ST (WEER..) 15% 13.4%
0. &2 & (Performance Support) BB B RHEE 24% 12.4%
p. 2 BB R}(EE/EBH/TRER/AIRE/IRR...)WINEESZIE 41% 9.1%
a. (L 2B T EZME A (Social Elements) 16% 9.1%
AR EHENRTEEE (SR EBEGRTE FELAERRNRERER) 18% 9.1%
s. B0 BEMBREZ AR M =R 7% 7.7%
t. RIBE EE’Jproflle BB, HEREAS 16% 7.2%
u. 3 E B R E/mm i/t R 12% 5.7%
V. ﬁi-%ije?%ﬁ-a?(on demand)i K Rz 12 ( K38 EH/on-line help/FAQ/check lists...) 14% 4.8%
EREIR, SGMIEETEL)/EMEERELN 9% 4.3%

X. ﬁ%ﬁﬂzf—*“/z%%,ﬂﬁia 14% 2.9%
y. b %ﬁmﬁ 7% 2.4%
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e BHBTIEBNE S, PDF, B8 74% 51%
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) . g REBBENMAN level 2008/3  53% 47%
a. |EUR LRE T REE/A Bl T (ESR)
h EREASEE (2R/BEIH  71% 43%
b. EEHERRERE/ &/ KA /to-do-list/R5 ...
| EEEERESTNSEED (TH  48% 37%
c. BHLHREANBERE/ A il i)
i | REBENEE REEE/BITE  67% 30%
SRR/ REEE. )
BUVETyBE R/ EEIE S FERRMANS, 3 9 9
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G: =Bl EE/ 5 /ERE

BEA - SEREANSNES [
xAPIZEHEER..) LR 2E%
B, LS EREEER..

£%71T XEOFERHIG EREHE  77% 70%

b. oI LU /Hﬂ&/‘“ﬂ”%ﬁiﬁifﬁ FRE  43% 62%
HA % IEJyJ | Ak‘-i— Z /18 9u| Elh

C AABREI AR S EEENEEEE 109, 459%
B)/BE R (BENBAIEE)
d. #Z&E (Micro Learning) W EF S 18 46% 40%
IRLMS E IR BB L E PR ROTHAE? (18 132) e. ITEIE ErISZEE( Mobile Learning ) 50% 39%
£ BBERAN, BERNREEREIA 5o, 379%
a. BEETMRECHERKRIAQ LR HETHRAYHE _
. ; g BBENAT, CEREREEEEE  21% 36%
RRSENSE B 88 Bl (L 755 R B
\ ‘ h. 2BRER 17% 30%
b. FTLUMEE/M 3/ 18 AR XL NN OB BE(N RENSIERE 26% 8%
BRENEBRRY (SRFRE/IK (=
& 5231) j BEERREE 29% 24%
S kK BE/ERETRBRABNSZ/HE  15% 20%
c. BEETLIES )
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. RES B B 1R 9% 18%
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We use this capability

Advanced

option

We use this LMS

Ca pa b | | |t| es . D";de?fnr:;énﬁ?sﬁ:ggawg ) I G0 7% 8.1%
roupings of rel ate | courses or aciwl_tles aroun _ . _
Highve Low perormance o557 | Lastuemcers b o o R
courses/activities toward greater mastery) I 44.5% 9.5%
Microlearning: 48% vs 30% Microlearning delivery B 40.3% B 14.2%
Mobile: 42% vs 22% Mobile access I 39 3% W 11.4%
Data anagsbf;ggpgfﬂ?;;?ummn of B 37 0% B 16 6%
Data analysis to inl‘lclneriranmivriluation of individual B 35 5% B 14.2%
Content curation I 30 3% B 18.0%
Content rec.: 29% vs 13% Content recommendations B 28 0% 7.1%
Comp.-based mgmt.: 22% vs 13% Competency-based management B 24.2% P 13.3%
User generation/sharing of content N 19.9% 010.4%
Source: ATD / iop joint study (2018) s elemegfuﬁg-ggﬁsgi?:;}sage i I 16.5% i 15.6%
On-demand live support [ 18.0% B 11.8%
_jmiﬁcation elerr;e;r:jtgség}.g., leaderboards, - 16.19% . 10.0%

Source : ATD / i4cp Joint study 2018. TU114 -Presented in ATD ICE 2019
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