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Leadership

SEA =
BERf A
=6

IR AT
BB EE

RYEZ A

The last competency
changes from “POSITIVE
INFLUENCE" to INSPIRING
PERFORMANCE

42 behaviors are written in the
context of leadership - the
demonstration of emotionally
intelligent workplace behaviors
as they are applied to
leadership

Source: The El Academy
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Preemptive
Action

Ineffective
Communication
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Adaptation

How can we continuously

adapt our support tactics to
ensure optimum results?

Engagement

How are people engaging with
learning opportunities?

Learning
How is people’s knowledge
changing over time?

Prediction

How are we projected to
perform in the future with
our key business goals?

Outcomes

How is learning impacting

business results and

delivering ROI? Behaviors

How are people’s behaviors
changing on the job?

Source: JD Dillion, Chief Learning Architect, Axonify
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-
“The illiterate of the 21st century will not be those who

cannot read and write, but those that cannot learn,
unlearn and relearn.”
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2 principle needs of
every individual,

“Make me feel I'm
part of something
BIGGER than me”

and

“Make me seen as ME”
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CONNECTION CULTURE MODEL

Relationship
Excellence
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Source: Michael Stallard & Catherine Stallard
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DECODING A CULTURE

* Attitudes — feelings or ways of thinking that affect behavior 78%&1HE=
* Language — words used to express feelings and thoughts 1+ gzE=

* Behavior — the way a person acts 575

Source: Michael Stallard & Catherine Stallard
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transform the world.
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How to build strong
teams thru STRENGHS

Always be rallying.
why(purpose) & customized how

Always be recruiting.

I see you. I love you. We need you.

Always be weaving.

Person vs. work; reality vs. near future
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