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- World-Class Sales Competency Model (WCSCM) by Dr. Reza Sisakhti




Dr. Reza Sisakhti Facilitated 6 Workshops in Taiwan

Sharing personal experiences and lessons learned:

« Types of experience

— Senior Consulting Engineer in Information Design (Digital Equipment Corporation - 14 years)

— Learning Strategy Consulting Director (Gartner Group - 1 year)

Reza Sisakhti

— Founder and Managing Director of Learning Strategy Practice (ProDyn - 23 years)

— Part-time faculty (Boston University - 31 years)

« Sample clients
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Strategic Talent Management : A Roadmap

2009F-55315
2012 - IS HERR TR

1. Business
Requirements
Definition

3. Competency Gap Assessment

v'Self- Individual or

Assessment Assessment A

. - ggregate

2. Competency Modeling Instruments “Objective ! Assessment
Top Performers v'Performance

|

f 1
Testing |
|

Data

Prototype
Collection Devel);f)men Competency
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Learning
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Roadmap
Recruitment,
Selection &
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5. Talent Deployment 6. Measurement of
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& Staffing MpC
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Built World Class Sales Competency for ATD in 2009/2015

M Association for
- Talent Development

Explore »v

lew Sales mpetencies

Success in Selling

SUCC ESS Developing a World-Class Sales Ecosystem
"SELLING R

Reza Sisakhti
H Bookmark Sample Chapter




Competency Model Architecture

Foundation




Competency Model Architecture : Account Manager Example

Role Excellence

Customer Intelligence 1
Account Planning & Reporting Competencies that are
Funnel Management >‘ specific to the Account
Opportunity Scanning Manager role
Customer Organization y
Function Excellence
Sales Mativation/Entrepreneurship Competencies that are
Prospecting & Qualifying > | specific to the Sales function
Account Relationship Building
Business Analysis

~
Foundation

~
Communication/Presentations Competencies that are
Influencing >_ needed for many
Interpersonal Skills professional/leadership roles

Conflict Management
Change Management J




Suceess in Selling - ATD Store TIFT BB LEE £8 (George 20161BHE®)

https://www.td.org/books/success-in-selling
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Explore v ATD E4

Success in Selling

Developing a World-Class Sales Ecosystem

sUCCESS
nSELLING By

... introduces the new ATD World-Class
Sales Competency Model.

... presents timely research on key
trends reshaping today’s sales
profession

... an indispensable reference for
assembling a world-class sales force,

... @ comprehensive sales tool essential
for all sales professionals

... features case studies, job aids, and
tools critical for personal and
organizational success


https://www.td.org/books/success-in-selling
https://www.td.org/books/success-in-selling

Key Trends Shaping Sales Practices (continued)

« Use of “win” analytics to gain
learner insights

« Emergence of integrated learning

environments as a necessity

* Rise of empowered buyers

-+ Sales force verticalization

« Shift from “FAB” to “solution” to “insight” selling
* Blurring lines between sales and marketing
» Adoption of a hybrid sales model

» Multigenerational sales and customer teams
* Globalization of teams and customer base

» On-demand availability
* Omnipresent social media
 Analytics-based prospecting




atd Architecture of the New Model

WORLD-CLASS SALES COMPETENCY MODEL

SALES ENABLEMENT
COMMUNITY
Association for
Talent Development

New Account Areas of Expertise
Acquisition

Sales Talent

Selection
Account Sales Strategy
Development Definition & Execution Sales Talent
& Retention

Development

Sales

Pipeline & Sales i
Forecast SALES MANAGEMENT

Management & LEADERSHIP Coaching ENABLEMENT

Complex
Solution

Sales Tool
Definition & Sales Team & Process
Positioning Management Improvement

Partner Sales
Support

Sales Incentive
& Compensation
Design

m Effectiveness

Foundational Competencies

© Association for Talent Development




atd Part 1: Sales Force

Customer-facing, quota-carrying sales professionals

areas of Expertjc

New Account
Acquisition

Account
Development
& Retention

Sales
Pipeline &
Forecast
Management

Complex
Solution
Definition &
Positioning

Partner Sales
Support

T

Foundational Competencies

© Association for Talent Development

Sample Roles Covered:

Sales representative:

— Account manager

— Territory manager

— Account executive

— Inside/outside sales representative
Sales specialist

Presales technical consultant
Partner/channel account manager




atd part 2: Sales Management & Leadership

Areas of Expertise

Sales Strategy
Definition & Execution

Sales

Pipeline &

SALES MANAGEMENT Sales

Forecast Coaching

Management & LEADERSHIP

Sales Team
Management

Collaboration
m Effectiveness

Foundational Competencies

© Association for Talent Development

Sample Roles Covered:
« Sales executive
« Sales manager

« Sales specialist manager

Presales manager

Partner/channel sales manager




a—td Part 3: Sales Enablement

Sample Roles Covered:
« Sales recruiter
« Sales compensation planner
« Sales technology specialist

Sales SALES .
SRl | ENABLEMENT £ | « Sales operations analyst
.y S « Sales trainer/coach/consultant

« Sales training designer and developer

 pyeds of Expert;se

Sales Talent
Selection

Sales Talent
Development

) \  Improvement
Sales Incentive |

& Compensation |

Design
- e Sales researcher
. Sales professor/academic
| nsight | Effectiveness
Foundational Competencies ° Sa'es enablement manager

 Sales enablement executive

© Association for Talent Development



https://www.td.org/education-courses/sales-enablement-certificate

Enterprise Solutions

Association for Q Search E Cart I,F. Become
Talent Development

Explore v Membersh
MNot sure what course to take? Call 855.404.2783.
Sales Enablement Certificate [ Bookmark

Talent development meets sales enablement. “

This workshop, designed exclusively for sales enablement professionals,
gives you the knowledge and tools required to develop, support, and

enable your sales force to achieve its business goals. PRICING
Credits: CEU 1.4 MORE  Level: Capable $ $

| 1,495 1,745

Role{s): HR /OD Professional MORE Language(s): English MEMEBER MNON MEMEBER

Capability Area(s): Performance Improvement MORE
Have a group to train? Get a
quote.

aEnnch ﬁEE’ﬂH'ﬁJﬁ

Reza Sisakhti

See Bio

Susan Jacobs Mostafa Galal
See Bio See Bio

Dates & Locations

Face-to-Face and Live Online

All Dates

Nov 04-05, 2021

Dec 09-10, 2021

AV All Locations

Live Online

Live Online


https://www.td.org/education-courses/sales-enablement-certificate?queryId=41cae3fe9b093a7349434320814d1cc8&objectId=00000167-c712-d916-a1ef-e77e1f6b0000&index=courses&searchQuery=sales%20enablement%20certificate
https://www.td.org/education-courses/sales-enablement-certificate
https://www.td.org/education-courses/sales-enablement-certificate

atd \WCSCM Foundational Competencies
__Insight | Soluion | Effectiveness

* Relationship
Building

« Alignment Building
» Strategic Partnering
* Teaming

 Transformational
Leadership

« Customer Advocacy

© Association for Talent Development

Business and
Financial
Acumen

Sector / Industry
Insight

Evaluating
Customer
Experiences

Research /
Analysis

Product / Service
Acumen

Competitive
Intelligence

Consultative
Insight

Negotiating and
Gaining
Commitment

Complex Problem
Solving

Diversity Effectiveness
Global Awareness

Multigenerational
Effectiveness

Sales Process Acumen
Technology Fluency
Project Management

Effective
Communication

Ethical Decision Making



Strategic talent transformation: systemic approach

Define Business Requirements

Define Talent Performance Requirements

Define Competency Define Work Environment
Requirements Requirements

Conduct Gap Analysis

Create and Deploy Multi-Faceted Solutions with Agility

—>
@
// A\
Hire
Develop Partner Feedback Organizational
Talent Acquire system structure
\\ Incentive \ —» /Resources //
system | <«— (tools)

Measure Effectiveness and Business Impact

Business-Essential Competencies
JUIWIUOIIAUF }JOAN SAIDNPUO)

’ H roductivily
[ ] : yn_am'cs : © Productivity Dynamics, Inc.




atd  sales Enablement Solution Development

EDUCATIOM

Define Business Requirements

Define Performance Requirements (Behaviors & Accomplishments)

Define Work Environment
Requirements

Conduct Gap Analysis

Design, Develop, and Implement Multi-Faceted Sales Enablement Solutions

People Competency
JUSWIUOJIAUT YIOM

Sales Talent : Sales Incentive &
Selection ' Compensation

Sales Talent
Development

Evaluate Effectiveness and Measure Business Impact © Productivity Dynamics, Inc.

© Association for Talent Development



Attributes of successful talent transformation

Is business-aligned and business-integrated- A talent development example

Goal: Talent transformation initiatives that are at higher levels of
maturity model

Business / Mission

Integrated Levels of talent transformation maturity model:

Levels: Examples:

Business / Mission

] L1: Business neutral Catalog-based generic onboarding programs
Aligned . : & Prog

L2: Business Onboarding programs for employees of
supportive merged companies

Business / Mission

. Onboarding program to retain talent from
Supportive 5 Pros

SERIETHIEIEIE merged/acquired companies

Strategic talent acquisition and retention as a
integral component of new
mergers/acquisitions deals

L4: Business
integrated

Business / Mission
Neutral

o) produclivity
”‘(flnamics y © Productivity Dynamics, Inc. -
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Leveraging Competencies

o ¥ Recruitment Competency (R EIETEE
« \acancy Ennﬂunﬂement‘?) | individual & group

- Candidate screening anq Gap levels
— ASSESSMENt | rNraapm
Capacity Planning

R AIERA
TREXEAEL

Performance |
Management
& IDP

Career Competencies

progression
and talent

mgmt
/

- Career Development Parf ,
Frameworks _.,- =] - r.irmant‘;! raview
- Succession Planning Training & T ::':'Ig'r‘:';‘:;‘gal Deveiopment,_
- Talent Management devel opment
- Learning & development solution

{f . Entire et D ics Tiie ATk wa
- Improved coaching Salbc Aty D rights reserve




Individual Assessment & Workforce Profiling

1:5:50 EERFFHI : ZrEERET ! baiﬁ*ﬁi%i

BARE RBSIER, =EZE

1 Individual & Aggregate
s GAP Analysis & Planning

[ EJ

\!
((\e,(\ = 5
g2 Objective
6@ (W e
P a0 vy Individual
\id GAPS @
\ oge o
Capability GQQ
\ .,
>0 J S oé“
Performance - S
Testin Individual o°
e o ng Development
= rins Workforce
% Development

Plans

’ ‘ oF oduclivity
MNamics ' © Productivity Dynamics, Inc.
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