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WORK ENVIRONMENT FACTORS

Based on the research of Dr. Thomas Gilbert |EliilEZae Sailioa i Si= (L2 Py

eHRD Solution and Service Provider

Expectations, Feedback and

Information

Roles and performance expectations are clearly
defined — salespeople are given relevant,
balanced, and timely feedback from managers

Clear, relevant, and accurate guides are usad to
describe the sales process, sales goals, and
current state of sales pipeline (e.g., quotas,
metrics, definition of a successful “close”)

The performance management system guides

salespeople’s perffermance and development

35%

INDIVIDUAL FACTORS

Physical and Social Resources

= Work space, tools, and IT infrastructure support the
sales process and are intuitive to use

= Processes and procedures are clearly defined and
enhance individual performance if followed [i.e.,
“Doing what is easy is also doing what is right.”)

= Physical environment is safe, clean, and organized

= Psychological environment is safe, low stress, and
collaborative

= There is available time to complete the work at the
expected level of quality

30%

Incentives

* Fimancial and non-financial incentives are
available and desirable to the salesperson

* Measurement and rewards system has achievable
targets and reinforces positive performance (e.g.,
“Not performance punishing.”)

Salespeople have the autonomy and control to be
able to complete their work; jobs involve multiple
skills and are interesting

* Career development and job enrichment
opportunities exist for salespeople

10%

Knowledge & Skills

Salespeople have the necessary knowledge and
skills to actively engage in consultative selling and
negotiations

Salespeople have the technical knowledge of
different products in order to be able to
effectively develop solutions tailored to
customers’ needs and actively cross-sell

12%

Selection and Assignment

» Salespeople are recruited and selected to match the
company's strategy

» Salespeople have the intellectual and physical abilities
to learn and perform their role successfully

= Employees are free of intellectual, emotional, or
physical limitations that would interfere with
performance.

10%

Motivation

= Salespeople are committed to the goal of selling, have
a positive view of the company, and believe in the
products

» Salespeople will persist with their goals when other
distractions or alternatives arise

» High self-efficacy is evident
= Willingness to invest the necessary mental effort

3%
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