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Happy Problem !
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HEESSEEE ! What impact if bubble burst!
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BABEETILIEEZFE YouTube: Full interview: Google CEO

Sundar Pichai on the ‘Al boom’ and the future of Al ) (after Gemini 3 2025/11)
NEWSNIGHT
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Gartner Hype Cycle for Emerging Technologies, 2017
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Figure 1. Hype Cycle for Emerging Technologies, 2024
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un mg -------------------
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1
1

Third-generation products, !
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1
1
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g | N==RER- AT -
| Second-generation , J=NIFRER IR E = Lo
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4. Al TRISM ( Al Trust, Risk, and Security Management : Al 51f - EEEZEEIE )
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(George: FEFIEE ZHF%/ERL&BZB%EE AIER3EAYEAmazon/Navan By
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E & —{8 Chatbot HAH Agent - MBEARAE TF1 EMBSMEEHER

5 Chatbot (BiXH23 A) Al Agent (Al fXI2A)
4% (Conversation) #{TIEFE (Task Execution)
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IZISTETR Bi .y RS 4LL S1hts

e BB — ~10% TR S B

WER  (lateGrowth) ~40%°0%  amswsimene) zrumsnns
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cEEMIRBE R - M B2B IRBRIEZEFTEE IR - XEERE/NEL -

ATD A7 REENA 3K

[5]E52025 ~ #PM2026




FHRERNEWREEPREEMOSFRIGIE HIevel 2 HCo-pilot
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BE=5

" g B . BAl HEE
#a%5 (2025 FEREL) EIEERE 5 ©F - E - EELURREN!

« ¥£25 : 2018-2019 S FPEEMIIES Level 2 BY* T EHERL L ** -

cEK : 2022 B27K%E  HEIE ZEBERIVERERN  BHRFIER Level 2 EHMISHRA
F"ABAg, -
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PEEEFER (40 VW ID.7, Benz E-Class ) EXRB A ERESEAK L "R
F, 7
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Level 3 £ Level 4 - E X Level 5 HO]BIREE A 0I05?
FHFRERNVEMREEPEEMROGHRIEHELESRAICo-pilot ADASHECE?

r

YRR 2019 FREERERRE - ESTFZER EiimhE ( VW, Toyota, Benz... ) BIFFEEF ( 40 Golf,
(EZE Tesla ) ZPEERFE : 72025 £t  Camry, C-Class ) - UTE2HREENRKMH AL XREER
=5 Level 4/5 7 | 1 BEREES ERREE FRAIIG B
(2025 FK) r £ROKESSFEEREHRT - IBE: 54 EEHEE (Eyes Of) 5 | TR (M=
- . BENEEAR) - (ROMUMEE  BEES (BT BEY
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Lovel 3 LR L S R S
3l evel 3 S AR ) [EEIEIE

ook b= : . EEEENEE (Mind Off) : 2035 L& (EEEX)
B ovel 4 R SFARET0] Tt : . R EE) %5 (Steering Wheel Optional) ; TSR -

2040 F ~ KiE
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FEER . B - AT EESE 1% WIBIHER (10 : REt
BRENFE )  BERAERMAEE -
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Level 4 : SEBEEM (Mind Off )
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» Tesla A9 FSD (Full Self-Driving) "Full Self-Driving (Supervised)" ( 2EE/NZ E &)
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EE | B Teammate &4t -
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BEEMHRISHIEE - %A Al Bl Data FIFLEER RS

Al-ready Data B9E i : AIEL IEEMRIEBRR 2 —
"Data is the fuel for Al.”
Al FhiE—EE AKRISIE (EEX) - BUIRLBRE (25 ) - SIBEAEEZREIS
BT -

*"An Al is only as good as the data it is trained on.”
"Al WIFIRIEEREE - BURRIIEBREEE - |

*"In many Al applications, the bottleneck is not the algorithm,

but the data.”
"I A Al ( Data-centric Al ) &
ZIGEIERENMSEE SmENEIE -

B) - sEFREEAEGREREE - AUIEE

BEWOi#HBE B ESF A IFSXE9%#E ( Data-Driven BYHRIS, integrated with Al ...)
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| EEABERE - LB ENE RIS HRIN LR |
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your own dog food
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(Nick Name : PXIEFTE ) o 2026/2 F8&% a+HCM 8.2 EME = (BB EX - BERE BMEPARRHA
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Everything have a price

Trust {1E - because of
- aEnrich pay the price - BliE/FER/ RS/ ER

* The investment of Product development Balance win-win

* Keeping profitable growth and Employee Engagement

HEMEFTEERZR - —EEEBE |
BENREER WSREEPINERE

* Enlarge the base of heavy users and valuable clients

 Clients pay the cost —

* Feedback and minimize customization to spec. in and enable migration
* To get New, Better and Integrated system gradually

* Maintenance, security modification and sharing

* Version migration

* Then, we will have a best family of a+ HCM golden club/Ecosystem.
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